CONG HOA XA HOI CHU NGHIA VIET NAM
Béc lip — Tw do — Hanh phic

Thinh phd Ho Chi Minh, ngéy S thang™ ncm 2023

BAO CAO CUA HOI PONG QUAN TRI TRONG NAM 2022
VA KE HOACH DU KIEN CHO NAM 2023

. PAC PIEM TiNH HINH HOAT DQNG CUA CONG TY NAM 2022

- Ting trudng san lwong: Tong san lwong ghi thu cia cac cong ty con dat gin
28,5 triéu m3, ting nhe khodng 6% so vdi ndm trude do san lugng ghi thu tai céc
cong ty nay déu duge cai thién. San lugng ban 18 chiém 64% va san luong ban
budn chiém 36%.

- Téng trwong doanh thu: Nho ting trudng san lugng, doanh thu cung chp nwée
sach ctia cOng ty ting 6%, twong (g khodng 12 ty so véi ndm 2021,

- Doanh thu tai chinh: Doanh thu tai chinh giam gin 23 ty so véi nam trwée do
cong ty khong nhén tam tmg ¢d tirc tir Tan Hiép vao thang 12 nhu nim trude va
Gia Lai khong chia ¢d tire trong ndm 2022. Tuy nhién, Saigon Dankia da bét dau
trd ¢b tire,

- Lgi nhufin dwge cii thién: Tinh hinh lgi nhudn hop nhét cia cong ty vao SII déu
duge cai thién. Van phong SIT ¢6 ngudn thu tir ¢d tire ciia Saigon Dankia va thodi
vén Saigon Pleiku. Du 4n Ci Chi giam 16 do hoat dong kinh doanh dugc phyc hoi
va ting trudng. Enviro khong con ghi nhédn khoan dy phong phai thu khé doi.
Saigon Dankia va CTN Gia Lai ting lgi nhuén do hoat dong kinh doanh phuc hoi.
CTCP Pau tv nwée Téan Hiép ting loi nhun do ning cao higu quéa quan ly. Saigon
Pleiku khéng ghi nhan hop nhét tir thang 03/2022,

II. BAO CAO KET QUA HOAT PONG 2022 CUA HPQT
1. Thi lao ciia Hi ddng quén tri:

Trong nim 2022, Hoi ddng quéan tri d& khéng nhén thi lao.

2. Tém tit cac budi hop va quyét dinh cia HPQT:

Trong 2022, c4c budi hop cia HPQT duge t& chire dinh ky theo nhu quy dinh cua
Diéu 1& cong ty. HDQT da td chic céc budi hop va ban hanh 22 Nghi quyét véi nhiing
ndi dung sau:
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01/2022/SGW/
NQ-HPQT

20/01/2022

Noi dung

- Chép thugn phlro’ng_{ih thodi von tai Cong ty Co phan Sai
Gon Pleiku theo ndi dung cta T trinh 56/2021/SGW-TT
ngay 21 thang 12 nam 2021 cia Téng Gidm Ddc Cong ty
Cb phén Ha ting nude Sai Gon vé phuwong én thodi mét
phén vén tai Céng ty CAp nude Sai Gon Pleiku,

- Giao cho Téng Giam dbc thue hién cde thu tuc cin thiét,
bao gdm nhung khdng gidi han & viée ky két céc thoa
thudn, hgp ddng va hd so chuyén nhugng cd phﬁn Cong ty
cb phﬁn Ce‘ip nude Sai Gon Pleiku, dé thye hién phuong an
thodi von tai Cong ty ¢& phan Cdp nuéce Sai Gon Pleiku;

Uy quyén cho Chu tich Hoi ddng quan tri théng qua ndi
dung Hop déng chuyén nhugng c¢b phan do Téng Gidm ddc
dé trinh. Téng Gidm dbc trinh Chu tich Hoi ddng quan tri
thong qua ndi dung Hop déng chuyén nhugng cd phén
trude khi ky két.

02

02/2022/SGW/
NQ-HPQT

21/01/2022

- Théng qua toan viin ndi dung Hop dong chuyén nhugng
¢b phin Céng ty C6 phin Cép nude Sai Gon Pleiku;

- Giao Tbng Giam déc, duge dai dién cho Cong ty, tién
hanh ky két va thue hién Hop ddng chuyén nhwong cé
phén Céng ty ¢b phan Cép nude Sai Gon Pleiku véi éng Lé
Vin Nam
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03/2022/SGW/
NQ-HPQT

07/03/2022

Ha tang nuée Sai Gon,

- Thong qua B4o cdo két qua hoat dong san xut kinh
doanh niim 2021 va K& hoach nam 2022 theo Béo cdo ngy
25/02/2022 cuia Ban Piéu Hanh.

- Théng qua nhiing n6i dung trinh va xin ¥ kién Dai hoi cd
dong thudng nién 2021 cia Cong ty CH phin Ha tang nude
Sai Gon, bao gdm:

+ Bdo cdo tinh hinh hoat dong kinh doanh nadm 2021 va
K& hoach nim 2022;

+ Tor trinh s 10/2022/SGW-TT ngay 25/02/2022 vé viée
thdng qua Bdo cdo tai chinh d& kidm toan nim 2021 va
Phuong 4n phén phéi loi nhuén nim 2021;

+ T trinh s 11/2022/SGW-TT ngay 25/02/2022 vé viée
thdng qua K& hoach san xuét kinh doanh va ké hoach phéan
phdi lgi nhuan nam 2022;

+ T trinh s6 12/2022/SGW-TT ngay 25/02/2022 vé vige
chon don vi kiém toan doc 1ap nam 2022;

+To trinh s6 13/2022/SGW-TT ngay 25/02/2022 vé viéc
thay ddi dia diém tru s& chinh, va stra ddi Didu 2.3 cua
Pidu 18 ngay 27 thang 04 nim 2021 cua Cong ty ¢b phin
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( P Q:;Ehéﬁomyﬁg cia HOt déllg quén tr (_f(“)ng ty cd
phén Ha tng nude Sai Gon; uy quyén cho Chu tich Hoi
dbng quan trj ky Té trinh vé vige dé nghi Dai hoi dbng b
dong phé duyét Quy ché nay; va ky ban hanh Quy ché sau
khi duoc Dai hoi dong cb dong phé duyét.

- Phé duyét Quy ché kiém toan ndi b ctia Cong ty ¢b phan
Ha tang nude Sai Gon theo T trinh 0
03/2022/SGW/HDQT-TT ngay 03/03/2022 ciia Ngudi phy
trach B6 phén Kiém toén noi bd vé viéc dé nghi phé duyét
Quy ché kidm todn ndi b ciia Céng ty cd phin Ha ting
nwde Sat Gon,

- Uy quyén cho Cht tich Hoi déng Quan tri quyét dinh va
thong béo vé thai gian, dia diém t& chirc cude hop Dai hoi
dbng ¢ déng thuong nién nim 2021,

- Chét danh sach cb dong co quyén tham du hop Dai hoi cd
dong thuomg nién ndm 2021; thoi gian chét danh sach 1a

| vao ngay 29 thang 03 ndm 2022; uy quyén cho Ch tich

At A . . - - ‘A A [ A
Hai déng quan trj ky cdc vin ban lién quan dén viéc chot
r A 3a - . > ' A ‘A ~
danh sach ¢o6 déng, cac viin ban lién quan dén triéu tap hop,
tai liéu trinh Pai hdi dong ¢6 dong thuomg nién ndm 2021,

- Thdng nhét chwong trinh Dai hdi ddng cd dong thudng
nién nam 2021 gém cac ndi dung sau day:

+ Céc ndi dung duge néu tai Bidu 2 ciia Nghi quyét nay;

+ Thdng qua Bdo cdo ctia Ban diéu hanh, Bdo céo cla
Hoi dong quén tri va Bao céo ctia Ban Kiém soét;

+ Phé duyét Quy ché hoat dong clia Ban kiém soét (theo
t& trinh ctia Ban Kiém soat);

+ Théng qua vig¢e mién nhi¢m thanh vién Hoi dbng quan
tri, thanh vién Ban kidm sodt va biu bd sung thanh vién
Hoi ddng quan tri va thanh vién Ban kiém soét;

+ Céc ndi dung khée duoc bd sung theo quy dinh phép ludt
va Diéu lé Cong ty;

- Théng nhét thoi gian, dja diém 6 chite cude hop Dai hoi

dong cd dong thudng nién ndm 2021 nhu sau:

04/2022/SGW- e . . )
04 HPQT-NQ 04/04/2022 | + Thoi gian: 14 gity 00 phut, ngay 26 thang 04 ndm 2022;
+ Dija diém: Khéch san Continental (Hotel Continental
L Saigon), 132-134 Déng Khai, Q1, Tp. Ho Chi Minh;
- Chép thuan viéc Céng ty CO phén Ha tang nwéc Sai Gon
nhan h tro tai chinh tir Cong ty ¢d phin Diu tw T&D Viét
Nam v6i cée ndi dung theo try trinh s6 20/2022/SGW-TT
05/2022/SGW- ngay 14 thang 04 ndm 2022
05 21/04/2022 . : z, 5 .
HBbQT-NQ - Phé duyét Hgp dong ho trg von theo Du théo trong T¢r

trinh s6 20/2022/SGW-TT ngay 14 thing 04 nam 2022;

giao cho Tdng Giam dbc ki két Hop dong hd tro von va

thuc hién cdc thi tuc cdn thiét dé nhan hd trg von, dam béo
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céc quy dinh ctia phép ludt hi¢n hanh.

06

06/2022/SGW-
HDQT-NQ

31/05/2022

- ChAm dut viée bd nhiém bng Nguyén Tufin Minh lam
Thu ky Hai dong Quan tri ké tir ngay ky ban hanh Quyét
dinh nay:

- Giao cho Tdng Giam dée tim nhan sy thay thé Thu ky

Hai dong quan tri va dé xuat Hoi dong quan tri bo nhi¢m.

07

07/2022/SGW-
HDQT-NQ

16/06/2022

- Chép thuan dé nghi cta 6ng Chau Ngoc Trong vé viéc
thoi gifr chite vu Giam dde ky thudt ké tir ngay ban hanh
Quyét dinh nay: ddng lao ddng duoc ky gitta Cong ty va
dng Chau Ngoc Trong cham dirt higu lye ké tir ngay ban
hanh Quyét dinh nay

- Giao Téng Gidm dbc tim nhan sy thay thé Gidm dbe ky
thudt va dé xudt Hoi c‘iéng quan tr bd nhiém; hodic can cir
vao nhu ciu nhén sy trén thye té, Tf)ng Giam dée duge
quyén xem xét, quyét dinh tuyén dung va bd nhiém Truong
phong k¥ thuat dé quan 1y va diéu hanh cac cong viée cia
b phén k¥ thuat ciia Cong ty.

08

08/2022/SGW/
NQ-HDQT

18/07/2022

- Chép thuén phuong 4n thodi von tai Cong ty C6 phan Sai
Gon Pleiku theo ndi dung cia T trinh 28/2022/SGW-TT
ngay 6 thang 6 ndm 2022 cta Tong Gidm Dbc Cong ty Cé
phin Ha tAng nudce Sai Gon vé phuong én thodi von tai
Cong ty Cip nude Sai Gon Pleiku.

- Giao cho Tong Giam déc thuc hién cée thi tue cén thiét,
bao gdm nhung khong giéi han & viée ky két céc thoa
thuén, hop d{‘)ng va hd so chuyén nhwgng ¢6 phin Cong ty
b phéu Cép nude Sai Gon Pleiku, dé thye hién phuong an
thodi vén tai Cong ty ¢d phin Cép nude Sai Gon Pleiku;

- Uy quyén cho Chu tich Hoi ddng quan tri thdng qua ndi
dung Hop ddng chuyén nhuong ¢d phan do Téng Gidm dbc
dé trinh. Tong Giam déc trinh Cha tich Hai d("ing quan trj
thong qua ndi dung Hop déng chuyén nhugng cd phén
trude khi ky két.

09

09/2022/SGW/
NQ-HPQT

18/07/2022

- Thong qua phuong an thoai vén tai Cong ty Co phén
nude Sai Gon — An Khé theo ngi dung T trinh
29/2022/SGW-TT ngay 6 thang 6 nam 2022;

- Giao cho Téng Giam dbe tim kiém ddi téc chuyén
nhuong va thue hién cdc thu tuc cin thiét, bao gbm nhung
khong gidi han & viée ky két céc théa thudn, hop dong va
hd so chuyén nhuong ¢d phin Cong ty ¢b phin nuée Sai
Gon — An Khé; Téng Giam ddc trinh Chu tich Hoi ('Iéng
quan tri thay mat Hoi déng quan tri théng qua ndi dung
Hop ddng chuyén nhugng cb phén trude khi ky két.
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{}Jy quyén cho Chu tich Hoi ddng quan tr théng qua ndi
dung Hop dong chuyén nhuong ¢b phin do Tong Giam déc

dé trinh.

10

10/2022/SGW/
NQ-HPQT

28/07/2022

- Théng qua Bao cdo hoat dong 06 thang dau nam va Ké
hoach 6 thang cudi nim 2022 theo Béo céo sb
98/2022/SGW-BC ngay 26/07/2022 ctia Ban diéu hanh

- Chép thuan va trinh Pai hoi ddng cb déng théng qua giao
dich ban ¢d phan SII thude s& hitu ctia Céng ty Cd phin
Déu tr Ha tAng Ky thudt thanh phd H& Chi Minh va cac ¢b
dong khac ma khong chao mua céng khai. Uy quyén cho
Chu tich quén trj thay mt HPQT ky t& trinh dé nghi Pai
hdi ddng ¢b dong théng qua/ chip thudn giao dich ny.

- Phé duyét chi truong Cong ty s& thuc hién chuyén ddi cd
phin Cong ty C8 phin Cép thodt nude Ca Chi

- Thong qua viéc triéu tdp hop Dai hoi ddng ¢b dong bt
thuomg 14n 1 ndm 2022; théng qua chwong trinh, ndi dung
cdc tai liéu phyuc vu hop DPHPCD.

- Théng nhit chuong trinh hop PHDCD bt thuong lan 1
nam 2022.

- Chép thuén viéc nhén h trg vén tir Cong ty Cé phin Dau
tw T&D Viét Nam; Giao cho Tdng Giam dée ky két hop
ddng hd tro vén gitta Cong ty va Cong ty C8 phin Pdu tu
T&D Vit Nam.

- Chép thuan chu truémg tham gia gép vén ddu tu cling céc
dbi téc khéc dé lp dat tuyén dng nude tir Nha may nude
Kénh Déng | dé cép nude cho Khu cong nghép Dirc Hoa
111, tinh Long An. Giao cho Ban diéu hanh 1ap phuong an
chi tiét trinh Hoi déng quan trj phé duyet.
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11/2022/SGW-
HPQT-NQ

24/08/2022

- Théng nhéat thoi gian, dia diém 14 chirc cude hop Dai hoi

ddng cb dong bat thuémg niim 2022 nhu sau:

+ Thoi gian: 09 gio 00 phit, ngay 28 thang 09 ndm 2022,
+Pia diém: Vin phong Cong ty C3 phin Ha ting nuée

Sai Gon, 477-479 An Duong Vuong, Phudng 11, Quén 6,

TP.HCM

12

12/2022/SGW-
HPQT-NQ

23/09/2022

- Théng qua Phuong an phét hanh ¢b phiéu riéng 1¢ cho
nha déu tu theo toan viin ndi dung dy thao To trinh sb
53/2022/SGW, ngay 19 théang 9 nam 2023. Uy quyén cho
Chut tich Hdi ddng quan trj duge thay mét Hoi déng quéan
tri ky To trinh (v/v phat hanh ¢b phiéu riéng Ié cho nha diu
tr) dé trinh Pai hoi ddng ¢b dong théng qua tai cuge hop

Bai hoi déng ¢d ddng bét thudmg 1an 1 ndm 2022,
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- B4 sung vio chuong trinh hop DPai hdi dong co dong bat
thudng lan 1 niim 2022 ndi dung vé viée “Thong qua

Phuong 4n phat hanh w phiéu riéng 1& cho nha diu .

14

13/2022/SGW-
HPQT-NQ

28/09/2022

- Théng nhit bau éng Ngd Dire Vii — Thanh vién Hoi d(mg,
Quan tri - gift chire vy Chu tich Hai ddng quan trj Cong ty
Cd ph"m Ha tang nude Sai Gon, nhiém ky 2022-2026.

14/2022/SGW-
HPQT-QP

28/09/2022

- Cr Ong Nguyén Van Thanh va Ong Trinh Dire Hmng
lam ngudi dai dién von theo Gy quyén tai Cong ty CH phin
Pau tu Nude Tan Hiép

- Théng nhét d& cir ng Nguyén Vin Thanh ,Ong Trinh
Dirc Hoang va Léu Manh Huy tham gia (tng ¢t Thanh vién
HPQT Céng ty Cb phin Dau tw Nudce Tan Hiép, nhigm ky
2019-2023

15/2022/SGW-
HDQT-NQ

21/10/2022

- B nhiém 6ng L&u Manh Huy, sinh ngay 15/04/198S,
trinh dd chuyén mon: K§ su Xay dyng Cép thoat nuéce
/Thac s§ K§ thudt co s& ha tAng, lam Phé Téng Gidm déc
ctia Cong ty Cd phan Ha ting nudc Sai Gon

- Uy quyén cho Téng Giém dbe ky két hop dong lao dong
véi ong LLéu Manh Huy

16

16/2022/SGW-
HPQT-NQ

2171072022

Chap thuén phwong én ho tro vén cho Cong ty C6 phan
cap nude Sai Gon -Pleiku (“SPW?) theo ndi dung to trinh
sé 55/2022/SGW-TT ngay 26 thang 9 nam 2022

- Giao cho Tdéng Giam dbe thye hién cac thi tuc can thiét
dé thyc hién phuong an h trg von cho SPW.
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17/2022/SGW-
HPQT-NQ

02/11/2022

- Chép thuén viéc Cong ty Ha tang nude Sai Gon nhin hd
trg tai chinh tir Cong ty c& phén Déu tu Céu dutmg CII véi
cée didu khoan duge trinh bay tai To trinh 65/2022/SGW-
TT ngay 1 thang 11 ndm 2022,

- Giao cho Téng Giam débc ky két Hop ddng hd trg vén va
thue hién céc thi tuc can thiet dé nhén hd trg von, dam bao
céc quy dinh cua phép ludt hié¢n hanh
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18/2022/SGW-

HDQT-NQ

02/11/2022

- Phé duyét k& hoach kinh doanh 6 théng cubi nédm cia
Cong ty CO phan nude Sai Gon nhur trinh bay tai Muc 1.1
ctia Tor trinh s6 64/2022/SGW-TT ngdy 01 thang 11 nam
2022 dé 1am co s& trién khai cac cong téc chi dao hoat
ddng kinh doanh cua Ban Piéu hanh

- Uy quyén cho Ban didu hanh diu chinh ké hoach kinh
doanh phi hgp véi tinh hinh hoat dong thuc t& va theo bién
ddng thi truong (néu co)




19/2022/SGW-
HDQT-NQ

02/11/2022

- Chép thuén chi truong téi cdu tric khoan ng vay tai Ngin
hang TMCP Céng thuong Viét Nam — Chi nhanh Khu
cdng nghi¢p Bién [oa dé dAu tur giai doan | Dy an Cu Chi
theo cac ndi dung duge trinh bay tai Muc 1.1 tai T¢ trinh
s 66/2022/SGW-TT ngay 02 théang I 1 nam 2022; Giao
cho Téng Gidm dbc thuong thdo céc ndi dung va didu
khoan chi tiét ctia phuong an téi cdu tric theo chii truong
tai cAu triic nay; Uy quyén cho Chu tich Hoi dong Quan tri
quyét dinh va phé duyét ndi dung chi tiét ctia phuong 4n tai
cdu triic nay

- Chép thuan viéc vay von luu dong dé phuc vu cho hoat
dong san xuét kinh doanh va thé chp c¢b phén dé bao dam
cho khoan vay nay nhu chi tiét néu tai Muyc 2 cta To trinh
$6 66/2022/SGW-TT.

- Giao cho Téng Giam ddc thye hién cac thu tyc cin thiét,
bao gdm nhung khong gi6i han & viée ky két cac viin ban
dé thye hién cac ndi dung tai Muc 3.1, 3.2 cta Té trinh s0
66/2022/SGW-TT theo ding quy dinh cia phép luét

20

20//2022/SGW
-HDQT-QP

371172022

- Cﬁng Vil Van Tudin va Ong Nguy_éh Khanh Duy la
ngudi dai dién vén theo ty quyén Cong ty C& phén Cép
nudce Sai Gon- Pleiku

- Théng nhit d& cir Ong Vi Vian Tuin va Ong Nguyén
Khanh Duy tham gia img ctr Thanh vién Hoi ddng Quan tri
Cong ty Cb phan Cdp nude Sai Gon - Pleiku nhiém ky
2018-2023

21

21/2022/SGW-
HDQT-NQ

11/11/2022

- Chap thuén chu truong tai cau tric khoan ng_\)ay tai Ngéan
hang TMCP Céng thwong Viét Nam — Chi nhanh Khu
cong nghiép Bién Hoa dé dAu tu giai doan 1 Dy 4n Cu Chi
theo cac ndi dung duge trinh bay tai Muc 1 tai To trinh )
67/2022/SGW-TT ngay 10 thang 11 ndm 2022; Giao cho
Tbng Gidm ddc thwong thdo céc ndi dung va diéu khoan
chi tiét ctia phuong én tai chu tric theo chi truong téi cdu
triic nay; Uy quyén cho Chu tich Héi ddng Quan tri quyét
dinh va phé duyét ndi dung chi tiét ctia phuong 4n tai céu
tric nay.

- Chép thudn viéc vay vén luu dong va thé chip tai san dé
phuc vy cho hoat dong sén xuét kinh doanh ctia Cong ty Cd
phin Ha tAng Nude Sai Gon duge néu tai Muc 2 cia To
trinh s6 67/2022/SGW-TT.

- Giao cho Tng Giam doc thyce hién céc thi tuc can thiét,
bao gdm nhung khdng gidi han & viée ky ket cac vin ban

dé thue hién cdc ndi dung tai Myc 3 cia To trinh theo ding
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quy d inh ctia phap luat

Thay thé Nghi quyét 19/2022/SGW-NQ ngay 02 thang 11
nam 2022.

22

- Chép lh_t;::"lin’v_iéc dau tr md rdng ttsyén dng phin phoi
HDPE 180 khu tai dinh cu phuc vy du an xdy dung cdng
vién Sai Gon Safari, x4 An Nhon Téy, huyén Ca Chi theo
ndi dung To trinh s6 73/2022/SGW-TT ngay 08 thang 12

22/2022/SGW- nam 2022 cua Téng Giam déc.
20/12/2022
HDQT-NQ - Chép thuan phuong n hd trg vdn cho Céng ty C6 phan
cp nuéc Sai Gon — Pleiku theo ndi dung T trinh 56
72/2022/SGW-TT ngay 08 thang 12 niam 2022 ciia Téng
Giam déc.

Ve cbng tiac td chive va nhiin sy ciia cdng ty:

Thuc hién céc nghj quyét néu trén cia HPQT ¢6 lién quan dén cong tc tO chirc
va nhén sy ciua Cong ty;
Té chire thanh céng Pai hoi dong ¢ dong thudng nién 2022,

Ve cac hogt djng kinh doanh ciia cong ty:

Xem xét va phé duyét cdc bdo cdo két qua hoat dong kinh doanh hang quy tir Ban

- diéu hanh;

Hop dinh ky, xem xét danh gia két qua hoat dong hang quy, chi dao Ban diéu
hanh kip thoi dé c6 bién phap ning cao hiéu qua hoat ddng cia Cong ty nhim
hoan thanh k& hoach Dai Hoi dong ¢ dong giao.

3, Panh gia ciia HPQT ddi voi cac hoat djng ciia Ban diéu hanh:

Trong nim 2022, Hoi déng quan tri (HDQT) da thyc hién cong tic giam sét dbi
voi Tong Giam dbc cong ty thdng qua viée ban hanh kip thoi cc nghj quyét va
quyét dinh lién quan dén hoat dong ctia cong ty. Tong gidm dbc va céc thanh vién
Ban didu hanh d& thwe hién t6t chic ning, nhiém vu trong diéu hanh céc hoat
dong cia cong ty, chudn bj cac ndi dung bdo céo va trinh HDQT xem xét, phé
duyét, to chirc thyc hién nghiém tic cdc Nghi quyét, quyét dinh ctia HPQT dé ban
hanh. Viée cung c¢ip thong tin, bdo céo cho cic thanh vién HPQT dugce thyc hién
thuong xuyén va diy du,

Nam 2022 c6 nhiing khé khin, thach thic trong viée quan ly danh muc dy én, bn
dinh hoat dong ctia ciac du an dd di vao van hanh cling nhu ¢b ging mad rong thi
phén cAp nude. Trong diéu kién kho khin cta nén kinh t& néi chung va ctia Céng
ty néi riéng, Ban didu hanh Cong ty di nd lyc trong viée trién khai thue hién ké
hoach duge DHDPCP thudong nién ndm 2021 thdng qua va dat duge nhitng cft
mbe dang ghi nhan dbi véi cac dy an. HDQT hét sirc ghi nhén sy nd lye cua Ban

Diéu hanh va tdp thé can b cong nhén vién Cong ty trong nam qua.




1. Kit HOACH CUA HPQT TRONG 2023

Cin cir vao tinh hinh thue té coa Cong ty, trong nam 2023, Hoi déng Quan trj s€ tap

trung thue hién cdc hoat dong chi yéu sau déy:

- Hoi dong quan tri van s& linh hoat va kién dinh trong viéc cai thién két qué hoat

dong kinh doanh ctia Cong ty nhim phuc vu cho lgi ich ciia céc cd dong;

- Duy tri va phat trién mdi quan hé véi cic co quan, ban nganh, bao gdm ca linh
vure tw nhén va td chirc chinh quyén, nhim gia tiang két n6i dé tang san lugng cung
cAp ca cdc nha mdy nude va mang cip nude hién hitu, ting gia ban nude si va 1¢;

- Chi dao cong tac huy dong vén dam bao viéc cung f(ng von kip thoi cho hoat
dong san xudt kinh doanh déng thoi gidm sat chit ch& kha ning thanh todn cia

cdng ty;

- Trién khai thuc hién t6t cac muc tiéu da duge dai hoi dong c¢b dong thong qua,
phén ddu hoan thanh céc chi tiéu ké hoach SX- KD va dau tw phat trién nam 2023.

Chi ticu Gia tri (ty dbng)
Téng doanh thu 353,95
Doanh thu hoat dong B 24991
Doanh thu tai chinh (bao gom li tién gii) 13,99
Thu nhép tir cong ty lién két 89,51
Thu nhép khac 0,55
Chi phi hoat djng & chi phi khac 220,00
EBITDA 133,95
Chi phi khau hao 88,21
Chi phi tai chinh . 91,62
Loi nhudin truée thué (45,87)
Chi phi thué TNDN (hién hanh va hodn lai) (1,77)
Lgi nhufn sau thué (44,10)
Ty sudt LNST/Tong doanh thu -12,46%
Loi ich cua co dong thi€u so 3,94
LNST ciia ¢b déng cty me (48,04)

Trén trong kinh trinh,

CONGTY
GO PHAN




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City,fprel 5 2023

REPORT OF THE BOARD OF DIRECTORS IN 2022

AND PLAN FOR 2023

I. THE COMPANY OPERATIONAL SITUATION IN 2022

1L

Volume growth: The total billed volume of subsidiaries reached nearly 28,5
million m3, a slight increase of about 6% yoy due to improved billed volume at
these companies. Retail volume accounted for 64% and wholesale Volume
accounted for 36%.

Revenue growth: As a result of increasing in volume growth, the company's clean
water supply revenue increased by 6%, equivalent to about 12 billion compared to

2021.

Financial income: Financial income decreased by nearly 23 billion compared to
the previous year because the Company did not receive a dividend advance from
Tan Hiep in December as in the previous year (36,12 billion in December 2021), as
well as Gia Lai did not pay dividends in 2022.

Improved profitability: The profit of the companies in SII has been improved. SII
Holdings’s income from dividends of Saigon Dankia and divestment of Saigon
Pleiku. Cu Chi project reduced losses due to business recovery and growth. Enviro
no longer recognizes provision for bad debts. Saigon Dankia, Gia Lai WASSCO
increased profits duc to business recovery. Tan Hiep increased profits due to
improved management efficiency. Saigon Pleiku has not recorded consolidation
since March 2022.

BOD OPERATING RESULTS REPORT 2022

1. Remuneration of the Board of Directors:

During 2022, the Board of the Directors did not receive remuneration.

2. Summary of meetings and Resolutions/ Decisions of the Board of Directors:

In 2022, meetings of the Board of Directors are held periodically in accordance with
the provisions of the Company's charter. The Board of Directors held meetings and
issued 22 Resolutions with the following contents:

Stt

Number of Date Content
Resolutions/
Decisions

* M2



01

01/2022/SGW
/NQ-BOD

20/01/202
2

- To approve the divestment plan of Saigon Pleiku
Water Supply Corporation according to the content
of Proposal 56/2021 /SGW-TT dated December 21,
2021 of the Chief Executive Officer of Saigon
Water Infrastructure Corporation on the plan to
divest part of capital in Saigon Pleiku Water Supply
Corporation.

- To assign the Chief Executive Officer to carry out
necessary procedures, including but not limited to
signing agreements, contracts and documents for
share transfer of Saigon Pleiku Water Supply
Coporation, to implement the divestment plan at
Saigon Pleiku Water Supply Coporation;

- To authorize the Chairman of the Board of
Directors to approve the contents of the Share
Transfer Contract submitted by the Chief Executive
Officer. The Chief Executive Officer shall submit to
the Chairman of the Board of Directors for approval
the contents of the Share Transfer Contract before
signing.

02

02/2022/SGW
/NQ-BOD

21/01/202
2

-To approve the full text of the Contract on share
transfer of Saigon Pleiku Water Supply Coporation;
- Assign the Chief Executive Officer, to represent
the Company, to sign and execute the Contract for
share transfer of Saigon Pleiku Water Supply
Coporation with Mr. Le Van Nam

03

03/2022/SGW
/NQ-BOD

07/03/202
2

- To approve the Report on business results in 2021
and the Plan for 2022 according to the Report dated
February 25, 2022 of the Board of Managementss.

- To approve the contents submitted and consulting
the 2021 Annual General Meeting of Shareholders
of Saigon Water Infrastructure Corporation,
including:

+ Report on business activities in 2021 and Plan in
2022;

AVATRAN
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+ Proposal No. 10/2022/SGW-TT dated February
25, 2022 on the approval of the audited financial
statements in 2021 and the profit distribution plan
in 2021; + Proposal No. 11/2022/SGW-TT dated
February 25, 2022 on the approval of the
production and business plan and profit distribution
plan in 2022;

+ Proposal No. 12/2022/SGW-TT dated February
25, 2022 on the selection of an independent audit
unit in 2022;

+ Proposal No. 13/2022/SGW-TT dated February
25, 2022 on changing the head office location, and
amending Article 2.3 of the Charter dated April 27,
04, 2021 of Saigon Water Infrastructure
Corporation;

+ Operation regulations of the Board of Directors
of Saigon Water Infrastructure Corporation;
authorize the Chairman of the Board of Directors to
sign a Report on requesting the General Meeting of
Shareholders to approve this Regulation; and sign
the Regulations after being approved by the General
Meeting of Shareholders.

- Approve the Internal Audit Regulations of Saigon
Water Infrastructure Corporation according to the
Proposal No. 03/2022/

SGW/BODT-TT dated 03/03/2022 of the Internal
Audit Departiment on the request for approval of the
Internal Audit Regulation of Saigon Water
Infrastructure Corporation

- Authorize the Chairman of the Boatd of Directors
to decide and notify the time and place of the 2021
Annual General Meeting of Sharcholders.

- Finalize the list of shareholders entitled fo attend
the 2021 Annual General Meeting of Shareholders;
The closing date for the list is March 29, 2022;
authorize the Chairman of the Board of Directors to
sign documents related to the finalization of the list
of shareholders, documents related to convening

N2\
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meetings, documents submitted to the 202 | Annual
General Meeting of Shareholders.

- Agree on the agenda of the Annual General
Meeting of Shareholders in 2021, including the
following contents:

+ The contents in Article 2 of this Resolution;

+ To approve the Report of the Board of
Managements, the Report of the Board of Directors
and the Report of the Supervisory Board,;

+ To approve the operation regulations of The
Board of Controllers (according to the Proposal of
The Board of Controllers);

+ To approve the dismissal of members of the
Board of Directors, members of The Board of
Controllers and election of additional members of
the Board of Directors and members of The Board
of Controllers;

+ Other contents are supplemented in accordance
with the law and the company's chatter;

04

04/2022/SGW
-BOD-NQ

04/04/202
2

- Approve the time and place of the 2021 Annual
General Meeting of Shareholders as follows:+
Time: 14:00 minutes, April 26, 2022; + Venue:
Hotel Continental Saigon, 132-134 Dong Khoi,
District 1, Ho Chi Minh City;

05

05/2022/SGW
.BOD-NQ

21/04/202
2

- Approve the financial support from T&D Vietnam
Investment Joint Stock Company with the contents
according to Proposal No. 20/2022/SGW-TT dated
April 14, 2022

- Approval of the Capital Support Contract
according to the Draft in Proposal No.
20/2022/SGW-TT dated April 14, 2022;

Assign the Chicf Executive Officer to sign the
Capital Support Contract and carry out necessary.
procedures to receive capital support, ensuring the
provisions of current law.

06

06/2022/SGW
-BOD-NQ

31/05/202
2

- Termination of Mr, Nguyen Tuan Minh as
Secretary of the Board of Directors from the date
of signing of this Decision,

- e LR

NS V] e



- Assign the Chief Executive Officer to find
personnel to replace the Secretary of the Board of
Directors and propose the Board of Directors to
appoint,

07

07/2022/SGW
-BOD-NQ

16/06/202
2

- To accept Mr. Chau Ngoc Trong's request to
resign from the position of Technical Director from
the date of issuance of this Decision: the labor
contract signed between the Company and Mr.
Chau Ngoc Trong shall cease to be effective from
the date of issuance of this Decision

- Assign the Chief Executive Officer to find
personnel to replace the Technical Director and
propose the Board of Directors to appoint; or based
on actual personnel needs, the Chief Executive
Officer is entitled to consider, decide on recruitment
and appoint a Technical Manager to manage and
administer the affairs of the technical department of
the Company.

08

08/2022/SGW
/NQ-BOD

18/07/202
2

- Approve the divestment plan at Saigon Pleiku
Joint Stock Company according to the contents of
the Proposal 28/2022/SGW-TT dated June 6, 2022
of the Chief Executive Officer of Saigon Water
Infrastructure Corporation on the divestment plan at
Saigon Pleiku Water Supply Corporation.

- Assign the Chief Executive Officer to carry out
necessary procedures, including but not limited to
the signing of agreements, contracts and documents
for transfer of shares of Saigon Pleiku Water
Supply Coporation, to implement the divestment
plan in Saigon Pleiku Water Supply Coporation;

- Authorize the Chairman of the Board of Directors
to approve the content of the Share Transfer
Contract submitted by the Chief Executive Officer.
The Chief Executive Officer shall submit to the
Chairman of the Board of Directors for approval the
contents of the Share Transfer Contract before
signing.

09

09/2022/SGW
/NQ-BOD

18/07/202

- To approve the divestment plan at Saigon — An

2

Khe Water Joint Stock Company according to the

5.5 B
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contents of 'Egrc;ﬁosal 29/2022/SGW-TT dated June |
6, 2022;~ Assign the Chief Executive Officer to find
transfer partners and carry out necessary

procedures, including but not limited to signing
agreements, contract and dossier of share transter
of Saigon — An Khe Water Joint Stock Company;
The Chief Executive Officer shall submit to the
Chairman of the Board of Directors on behalf of the
Board of Directors for approval the contents of the
Share Transfer Contract before signing.

Authorize the Chairman of the Board of Directors
to approve the contents of the Share Transfer
Contract submitted by the Chief Executive Officer.

10

10/2022/SGW
/NQ-BOD

28/07/202
2

- To approve the Business Results Report for the
first 6 months of the year and the Plan for the last 6
months of 2022 according to the Report No.
98/2022/SGW-BC dated July 26, 2022 of the Board
of Directors

- Approve and subinit to the General Meeting of
Sharecholders for approval the transaction of SII
shares owned by Ho Chi Minh City Technical
Infrastructure Investment Joint Stock Company and
other shareholders without a public offer. Authorize
the Chairman of Directors to sign a proposal on
behalf of the Board of Directors to request the
General Meeting of Shareholders to approve/ his
transaction.

- To approve the policy that the company will
convert shares of Cu Chi Water Supply and
Sewerage Joint Stock Company

- To approve the convening of the Ist Extraordinary
General Meeting of Shareholders in 2022; To
approve the agenda and contents of documents for
the AGM.

- Agree on the agenda of the Ist Extraordinary
General Meeting in 2022,

- Approve the receipt of capital support from T&D
Vietnam Investment Joint Stock Company; Assign
the Chief Executive Officer to sign the capital




} ‘support contract between the Company and T&D

Vietnam Investiment Joint Stock Company.

- Approve the owner to contribute investment
capital together with other partners to install water
pipes from Canal Dong 1 Water Plant to supply
water to Duc Hoa 1l Technology Park, Long An
province. Assign the Board of Managementsto
make a detailed plan and submit it to the Board of
Directors for approval.

11

11/2022/SGW
-BOD-NQ

24/08/202
2

- Agree on the time and place of the 2022
Extraordinary General Meeting of Shareholders as
follows: + Time: 09:00 minutes, September 28,
2022; + Location: Office of Saigon Water
Infrastructure Corporation, 477-479 An Duong
Vuong, Ward 11, District 6, Ho Chi Minh City

12

12/2022/SGW
-BOD-NQ

23/09/202
2

- Approve the plan for private placement of shares
to investors according to the full text of the draft
Proposal No. 53/2022/SGW, dated September 19,
2023. Authorize the Chairman of the Board of
Directors to sign a Report on behalf of the Board of
Directors (v/v private placement of shares to
investors) for Proposal to the General Meeting of
Shareholders for approval at the Ist Extraordinary
General Meeting of Shareholders in 2022.- To add
to the agenda of the Ist Extraordinary General
Meeting of Sharcholders in 2022 the content of " To
approve the Private Placement Plan for Investors".

13

13/2022/SGW
-BOD-NQ

28/09/202
2

- Elect Mr. Ngo Duc Vu — Member of the Board of
Directors — to hold the position of Chairman of the
Board of Directors of Saigon Water Infrastructure
Corporation, term 2022-2026.

14/2022/SGW
-BOD-QD

28/09/202
2

- Appoint Mr, Nguyen Van Thanh and Mr. Trinh
Duc Hoang as authorized capital representatives at
Tan Hiep Water Investment Joint Stock Company

- Nominate Mr. Nguyen Van Thanh, Mr. Trinh Duc
Hoang and Leu Manh Huy to become members of
the Board of Directors of Tan Hiep Water
[nvestment Joint Stock Company, term 2019-2023




15

15/2022/SGW
-BOD-NQ

21/10/202
2

- Mr. Luu Manh -Huy, born on 15/04/1 98‘5,
qualification: Water Supply and Sewerage Civil
Engineer / Master of Infrastructure Engineering, as
Deputy Chief Executive Officer of Saigon Water
Infrastructure Corporation

- Authorize the Chief Executive Officer to sign a
labor contract with Mr. Luu Manh Huy

16

16/2022/SGW
-BOD-NQ

21/10/202
2

- Approve the capital support plan for Saigon-
Pleiku Water Supply Joint Stock Company
("SPW") according to the content of Proposal No.
55/2022/SGW-TT dated September 26, 2022

- Assign the Director General to carry out necessary
procedures to implement the capital support plan for
SPW.

17

17/2022/SGW
- BOD-NQ

02/11/202
2

- Appro_\je Saigon Water Infrastructure
Corporation's receipt of financial support from CII
Road and Bridge Investment Joint Stock Company
with the terms presented in Proposal 65/2022/SGW-
TT dated November 1, 2022,

- Assign the Chief Executive Officer to sign the
capital support contract and carry out necessary
procedures to receive capital support, ensuring the
provisions of current law

18

18/2022/SGW
- BOD-NQ

02/11/202
2

- Apiirove the business plan for the last 6 months of
the year of Saigon Water Joint Stock Company as
described in Section 1.1 of Proposal No. 64/202
2/SGW-TT dated November 01, 2022 as a basis for
implementing the business activities of the Board of

Directors
- Authorize the Board of Management to adjust the

business plan in accordance with the actual operation
situation and according to market fluctuations (if

any)

19

19/2022/SGW
- BOD-NQ

02/11/202
2

- To approve the restructuring policy for the loan
for Phase | of the Cu Chi Project at Vietnam Joint
Stock Commercial Bank for Industry and Trade -
Bien Hoa Industrial Park Branch according to the
contents presented in Section 1.1 of Proposal No.

66/2022/SGW-TT; Assigning the Chief Executive

8
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Officer to negotiate the detailed contents and terms
of the restructuring plan according to this
restructuring policy; Authorizing the Chairman of
the Board of Directors to decide and approve the
detailed content of this restructuring plan

- To approve the working capital loan for
production and business activities of the Company
and use the shares as collateral for the loan as
detailed in Section 2 of Proposal No.
66/2022/SGW-TT.

- To assign the Chief Executive Officer to carry out
necessary procedures, including but not limited to
signing documents to implement the contents in
Sections 3.1, 3.2 of Proposal No. 66/2022/SGW-TT

in accordance with the law

20

20//2022/SG
W-BOD-QD

3/11/2022

- Appoint Mr. Vu Van Tuan and Mr. Nguyen
Khanh Duy as authorized share representatives of
Saigon - Pleiku Water Supply Corporation

- Unanimously nominate Mr. Vu Van Tuan and Mr.
Nguyen Khanh Duy to stand for candidacy for
members of the Board of Directors of Saigon - Pleiku
Water Supply Joint Stock Company for the term
2018-2023

21

21/2022/SGW
-BOD-NQ

11/11/202
7

- To approve the policy of debt restructuring at the
Vietnam Joint Stock Commercial Bank for Industry
and Trade - Bien Hoa Industrial Park Branch for
Phase 1 of the Cu Chi Project according to the
contents presented in Section 1 of the Proposal No.
67/2022/SGW-TT dated November 10, 2022;
Assign the Chief Executive Officer to negotiate the
contents and detailed provisions of the restructuring
plan under this restructuring policy; Authorize the
Chairman of the Board of Directors to decide and
approve the detailed contents of this restructuring
plan.

- To approve the working capital loan and assets
mortgaging for production and business activities of
the Company as presented in Section 2 of the
Proposal No. 67/2022/SGW-TT.




- To assign the Chief Executive Officer to carr-ym(;u[
necessary procedures, including but not limited to
signing documents to implement the contents in
Sections 3 of the Proposal in accordance with the law.

- To approve the plan to expand the distribution
pipeline HDPE [80 for the resettlement area to
serve the construction project of Saigon Safari Paik,
An Nhon Tay Commune according to the content of
Proposal No. 73/2022/SGW-TT dated December

22 22/2022/SGW | 20/12/202 08th, 2022 of the Chief Executive Officer.
-BOD-NQ 2
- To approve the plan to provide financial support to
Saigon Pleiku Water Supply JSC according to the
content of Proposal No. 72/2022/SGW-TT dated

December 08th, 2022 of the Chief Executive Officer.

About the organization and personnel of the company:

- Implemented the above resolutions of the Board of Directors regarding the
organization and personnel of the Company;

Successfully held the 2022 Annual General Meeting of Shareholders.

About the company's business activities:

- Review and approve quarterly income reports from the Board of Directors;

- Held meetings periodically, reviewed and evaluated quarterly performance results,
directed the Board of Management promptly to take measures to improve the
operational efficiency of the Company in order to complete the plan assigned by

the General Meeting of Shareholders.

3. Evaluation of the Board of Directors for the activities of the Board of

Managements:

In 2022, the Board of Directors (BOD) has supervised the Chief Executive Officer
of the Company through the timely issuance of resolutions and decisions related to the
Company's operations. The Chief Executive Officer and members of the Board of
Management have performed well all their functions and duties in operating the
Company's activities, preparing reports, and submitting them to the BOD for
consideration, approval, and strict implementation of resolutions and decisions issued
by the Board of Directors. The provision of information and reports to the members of
the BOD is done regularly and fully.

In 2022, there were difficulties and challenges in managing the project portfolio,
stabilizing the operation of the projects that have been put into operation as well as
trying to expand the water supply market share. In the difficult conditions of the
economy in general and of the Company in particular, the Board of Management of the

10



Company has made great efforts in implementing the plan approved by the Annual
General Meeting of Shareholders in 2021 and achieved remarkable milestones for
projects. The BOD highly appreciates the efforts of the Board of Management and the

Company's staff in the past year.
III, PLAN OF THE BOARD OF DIRECTORS IN 2023

Based on the actual situation of the Company, in 2023, the Board of Directors will
focus on the following main activities:

- The Board of Directors will remain flexible and consistent in improving the
Company's business results to serve the interests of shareholders;

- Maintaining and developing relationships with agencies and departments, including
the private sector and government organizations, in order to increase connectivity to
increase the supply output of existing water plants and water supply networks,
increase wholesale and retail water prices;

- Directing the mobilization of capital to ensure the timely supply of capital for
production and business activitics while closely monitoring the solvency of the
Company;

- Executing well the goals that were approved by the General Meeting of
Shareholders, strived to complete the targets of the production-business and

development investment plan in 2023:

Items Value (billion)

Total revenue ) ) 353,95
Operating income 249,91
Financial income (incl. interest income) 13,99
Income from associates o 89,51
Other income ‘ 0,55
Operating expenses 220,00
EBITDA 133,95
Depreciation cost ,. 88,21
Financial expenses 91,62
Earnings before tax “ (45,87)
CIT (incl. deferred CIT) 7
Net income : (44,10)
Net proﬁz margin -12,46%
Minority interests 3,94
Net income of parent cmfpany’s (48,04)
_shareholders = ’

Sincerely,
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