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HA TANG NUGC SAI GON Pic 13p — Tw do — Hanh phiic
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Ve viéce thong qua Ké hoach sian xuat kinh doanh va tai chinh nam 2023

Kinh giti:  DAIHOI DONG CODONG
CONG TY CP HA TANG NUGC SAI GON

I. PINH HUONG HOAT PONG SAN XUAT KINH D@ANH NAM 2023

Nam 2023 du kién tiép tuc kho khan khi doanh thu dui du kién s& tang nhung van chwa du
bu dép cdc chi phi va do do s& tiép tuc chiu 18 trong hoat dong san xudit kinh doanh. Tuy
nhién, Ban Piéu hanh s& tiép tuc nd lwc dé giai quyét nhiing khé khan vé san xudt ciing
nhu thye hién cac giai phap tai chinh dé giup Cong ty cai thién két qua kinh doanh trong
ky va thoat 18, giam 4ap luc tai chinh va giam sy phu thudc vao ngudn vén hd trg tir bén
ngoai, tién téi ty can ddi duge tai chinh, Cac muc tidu va giai phap cht yéu nhu sau:

1. Nang cao hi¢u qua hoat ddng ciia cac dw an, cic Cong ty thanh vién
- Du 4n Ca Chi:

o Ting s6 lwong khach hang khdi san xudt, qua dé tang san lwgng ghi thu va gia ban
binh quan.

o Tiép tye [am véi viee UBND Thanh pho, cdc s& ban nganh va cac KCN trén dia
ban dé thuc ddy viéc chuyén tir nuée ngdm sang stt dung nude mit do Cong ty
cung cép. Cung vai do, Cong ty s€ thuc hi¢n céac gidi phap de bude cac don vi cap
nuéce khdc trén dia ban chuyén giao quyén cung cdp nudc cho cdc doanh nghiép
trong KCN hoéic mua nuéce si do Cong ty cung cép.
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o Thyec hién céng tac chuyen doi so.
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o Tang cudng céac bién phap giam that thoat nude phan dau ty I¢ that thoat con 15%,
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kic¢m soat chi phi, nang cao hi¢u qua hoat dong.

o Phén déu dat san [vgng binh quén trén 36.000 m3/ngay trong nam 2023.

o Lamviéc véi UBND tinh Long An va Cong ty Him Lam d& diu tw mang cip nuéc
cho KCN bac Hoa 3.

- Cong ty Saigon Dankia:
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viéc khai thiac cdc tai sdn hi¢n co:

o Ki€m soat chi phi hoat ddng, ti€t giam chi phi;

o Lam vi¢c véi Cong ty co phan Cap thoat nugc Lam Dong, S¢ Tai chinh, UBND
Tinh Lam Dong dé dugc diéu chinh gia ban si trong ndam 2023.

o ‘Im giai phap dau tr tram ting ap dé dam bao cdp nude theo san lugng da cam két
(30.000m3/ngd) véi chi phi hgp ly.

Céng ty cb phén cAp thoat nudc Gia lai
o Tang cudng céc giai phap gidm that thoat nudc;

o Phdi hgp véi BQL du 4n TP. Pleiku thyre hién cac tha tuc dé duge hd trg chi phi
dau tur cdi tao thay thé mang cip nudc trong du an cdi tao va nang cap do thi.

o Thuc hién cong tac chuyén dbi sb.

o Phéi hop véi SXD, s¢ TNMT thyce hién cdc giai phap giam khai thic nude ngam
tai cac doanh nghiép trén dia ban thanh phé.

o Thuc hién céc thu tuc trinh UBND tinh diéu chinh gid nudc béan lé.

Cong ty cd phdn Cép nude Saigon Pleiku

o Kiém sodt chi phi hoat dong, tiét giam chi phi;

o Thuyec hién cac tha tuc cép nude cho khu CN Tra Da;

o Téang gia ban si nudce sach cho GLW (i thang 10/2023.

Cong ty c¢d phan cip nwde SG-An Khé

o Kidm soét chi phi hoat dong, tiét giam chi phi;

o Ting cudng cc giai phap giam thil thoat nuéc;

o Thuyc hién cong tac chuyén ddi sd.

o Thyec hién cdc thu tyc trinh UBND tinh diéu chinh gid nuée béan 1é.

A N A 7 eae , ) . , -~ N . A
Tiep tuc tim kiem cidc gidi phap tai chinh cho cac nghia vy tai chinh théng qua

Céng ty SII s& thwong lugng véi cac dbi tac da hd trg tai chinh cho SII dé hodn thoi
han hoan tra vén hd trg sang nim 2024, gitp giam 23 ty 4p lyc tai chinh trong nam
2023. Ddng thdi, Cong ty ciing tiép tuc tim kiém co hdi thodi vdn tai Saigon An Khé
(SAW) va ghi nhan doanh thu taichinh 3,9 ty ddng tir khoan thu hdi thué TNDN hodn
lai cho khoan thoai vén nay.
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Huy dong cac ngudn von méi: cic tai san 1a ¢d phiin ciia cac cong ty néu trén déu co
thé ding lam tai san thé chdp dé huy dong vdn (ngoai trir ¢d phan Tan Hiép dang dugc
str dung lam tai san bao dam cho CII thé chdp cho khoan trdi phiéu ciia CII). Tuy nhién
trong bbi canh Céng ty gip kho khin trong viée huy ddng vén tir bén ngoai do dang
chiu 18, Cong ty s& phai tim gii phap thoai vén mot s6 khoan dau tur.
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3. Céng tic quin ly didu hanh

= Tinh gon danh myc bang cich thodi vén mot sé du an khoéng hiéu qua ra khoi danh
muc. Tim di tdc chuyén nhugng mot sé dy 4n theo chi dao ctia HDQT, ... xdy dung
ké hoach dong tién dam bao khé ning tra ng ciing nhu chi phi hoat dong gitp cong ty
phat trién bén viing.

- Tich cye lam viée vé6i co quan nha nude c¢6 thAm quydn nhim thue hién quyén cip
nuwde, ting san lugng, thay ddi co cdu khach hang theo hudng ting ty trong khach hang
doanh nghiép, san xuét.

- Tang cuong cic giai phap ky thuat dé giam thét thoat nwée, giam tiéu hao dién ning;

- Ap dung CNTT trong quan ly, ting cudng céc kénh thu hd dé giam chi phi hoat dong,
nang cao chit lugng dich vu.

II. KE HOACH KINH DOANH NAM 2023

oA \ A A A A 5 A . A &
Ban Dbiéu hanh dé xuat Ké hoach hoat dong san xuat kinh doanh hgp nhat cho nam

2023 nhu sau:

3.5 1A 51 A Thye hién | Ké hoach Chénh 2023 so

Clirtlgu (Bt ty dong) | 2008 lgch | véi 2022
Tong doanh thu 330,23 353,95 23,72 107%
Doanh thu hoat déng =~ 1 224,80 249,91 25,10 111%
| Doanh thu tai chinh (bao gdm I4i tién giri) 20,83 13,99 (6,85) 67%
Thu nhép tir cong ty lién két 78,16 89,51 11,35 115%
Thu nhép khic 0 6,44 0,55 (5,89) 8%
Chi phi hogt dong & chi phi khic 249,60 220,00 (29,60) 88%
EBITDA 80,64 133,95 53,31 166%
Chi phi khiu hao 88,57 88,21 (0,37) 100%
Chi phi tai chinh 82,87 91,62 8,75 111%
Loi nhudn truée thué (90,81) (45,87) 44,93 51%
Chi phi thué TNDN (hién hauh va hoan lai) (4,40) (1,77) 2,62 40%
Loi nhuin sau thué (86,41) (44,10) 42,31 51%

1y sudt LNST/Téng doanh thu -26,17% -12,46%
Loi ich ctia ¢ ddng thiéu sb 2,56 3,94 1,38 154%
LNST ciia c6 déng cty me (88,97) (48,04) 40,94 54%
- Chi tiét theo ting cong ty nhu sau:

I Thwe hién | Kéhoach | Chénh 2023 so

Cong ty (Bvt: ty dong) 022 | 2023 lgch | véi2022
SII me (8,22) 37,55 45,77 -457%
Dy 4n Cu Chi (102,42) (95,71) 6,71 93%
CTCP K§ thudt Enviro (5,77) 0,13 5,90 2%
Saigon - Dankia 13,49 14,32 0,83 106%
Saigon - Pleiku (2,37) - 2,37 0%
CTCP CTN Gia Lai 6,43 5,08 (1,35) 79%
CTCP Pau tw nude Tan Hidp 78,16 89,51 11,35 115%
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Cong ty (Byt:  dbng) Thuye hién | K& hogch | Chénh | 202350
2022 | 2023 léch Vi 2022
Saigon - An Khé (0,02) - 0,02 0% |
| Pidu chinh hop nhét © (65,70) (94,97) (29,27) [45%
Loi nhuin sau thue (86,41) (44,10) | 42,31 51% |
Lgi ich ciia cb dong thidu sb 2,56 3,94 1,38 154% |
| LNST ciia ¢b dong cty me #897) |  (@804)| 40,94 54% |
(*) Chi tiét didu chinh hop nhét nhu sau:
_Noi dung Thye hién 2022 | K& hoach 2023
Cb tire SDW ] (21,60
| Cb tire GLW » (4,59)
Cb tire Tan Higp (30,96) (72,24)
Dy phong cong ng khi thoai vén SPW (30,40) -
Thué TNDN hoiin lai 6,83 3,92
Lgi thé thuong mai (6,02) (0,46)
Cén trir doanh thu tai chinh (7,32) -
Cén trir chi phi tai chinh 2,17 -
Tong cong (65,70) (94,97)

- K& hoach hoat dong san xuét kinh doanh chi tiét theo tig cong ty: vui [ong xem Phy
Iuc 1 - Ké hoach kinh doanh chi tiét ndm 2023 ciia cdc cong ty.

111, KIE HOACH TAI CHINH NAM 2023

- Mot sb thong sb va gia dinh chu yéu trong du phong dong tién cia Saigon Water nim

2023 nhu sau:

o Nhén ¢b tiie: tong cong 102,39 ty dong, bao gdm:

o BOO Thii Pire: 11,46 ty dbng (twong dwong 28% ménh gia) vao théng

09/2023.

o Tén Hiép: 72,24 ty (twong dwong 70% ménh gid), dwgc trd thanh 02 dot: 25,8
ty dd nhdn vao thing 01/2023 va con lai 46,44 ty du kién nhan vao thang

04/2023.

o GLW: 4,59 ty (twong duong 5% ménh gia) vao thang 04/2023

. N & A
e  SDW: lich nhén ¢6 tirc dy ki€n nhu sau:

(Dvt: tridu VND) | C8 tite niim 20220 | C e niim 20232 l'ong
T01/2023 900 | %00
T02/2023 1.000 1.000
T03/2023 1.400 1.500 2.900

Tir T04/2023 dén

T11/2023 (8 900 900
thang)
T12/2023 2.100 2.100




(Dvt: trigu VND) | C8 tie nim 20220 | C4 tive nim 2023@ Téng

Tong chng 3.300 10.800 14.100

(1): day 1a mot phan cia khoan 10,8 ty ¢d tirc nam 2022 cia SDW, duge tra dén tiy
théang 08/2022 dén hét thang 03/2023.

(2): thanh toan truée ¢b (e ctia nam 2023, ty 1¢ 12% ménh gia (twong duong 12 ty
déng, SII nhén 90% tuong tng vai 10,8 ty ddng).

o Chi déu tw dy 4n Ca Chi 10 ty ddng.

o Hb trg tai chinh: 24,5 ty cho SPW, trong do 14,75 ty vao thang 04/2023 dé cong
ty ndy hodn tra cho Cong ty CTN Gia Lai cong vai 9,75 ty dé tra ng cho VPBank,

o Thue hién tai cdu triic khoan vay déu tw Dy 4n Cu Chi Giai doan 1 tai Vietinbank,
theo d6 SII duge gian thoi han tra ng gbe dén ndm Quy 1/2031, dong thoi chi phai
thanh toAn 70% chi phi 1 vay phét sinh tir Quy 1/2023 dén Quy 4/2027, sb lai vay
con lai s& duge trad dan tir Quy 1/2028 dén Quy 1/2031 (Chi tiét trd noy goe va l4i
vay vui long xem tai Phy Iuc 2). Pdng thoi, tiép tuc siv dung han mirc vay vén luu
dong 25 ty ddng dé trang trai cac chi phi hoat dong.

o Trong nhitng nam sau, khi SII c¢dn doi dwge nguon tai chinh s€ hoan trd dan cdc
a % A \ ’ 5 n P A 4a
khoan ho trg von va cac khoan c¢dng ng cho cde ¢6 dong,

- Dong tién dy kién nam 2023-2032: (vui long xem Phy lyc 2 - K& hoach tai chinh 2023-
2032).

IV. KIEN NGHI

Dua theo ké hoach kinh doanh nam 2023 cta SII va céc cong ty thanh vién va cong ty lién
két nhu trén, Ban Didu hanh Cong ty C phin Ha thng Nuéc Sai Gon kinh trinh Hoi dong
Quan tri théng qua céc chi tiéu ké hoach san xuét kinh doanh nim 2023 nhu sau:

Chi tigu ké hoach san xuét kinh doanh niim 2023:

- Tdng doanh thu: 353.940.000.000 ddng
- Téng chi phi; 399.830.000.000 ddng
- Loi nhuén trude thué: -45.870.000.000 dbong
- Loi nhuén sau thué; -44,100.000.000 ddng
- Loi nhudn sau thué ctia ¢d déng cong ty me: -48.040.000.000 ddng

Kinh trinh Hoi ddng Quén tri xem xét théng qua./.




Noi nhdin:
- Nhu trén;

- Luu: VP (2).
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PHU LUC 1
KI. HOACH KINH DOANH CHI TIET NAM 2023
CUA CAC CONG TY

SII mg
Doanh thu tai chinh tir ¢d tire: téng cdng khoang 109,89 ty dong
o BOO Thu Dire: 11,46 ty ddng (twong duong 28% ménh gid) vao thang 09/2023
o Tan Higp: du kién nhén ¢ tirc 72,24 ty ddng (70% ménh gid)
o Saigon Dankia: tdng doanh thu tai chinh ghi nhn trong nam 2023 la 21,6 ty dong

bao gdm 10,8 ty ¢b tire nam 2022 va 10,8 ty ¢d tire nim 2023,
o CTN Gia Lai: dy kién s& nhin 4,59 ty dong cb tire (5% ménh gis).

Chi phi hoat dong: Chi phi nim 2023 chu yéu bao gbm khoan trich ldp dy phong
khoang 19,49 ty tir khoan hd trg tai chinh cong ty con Saigon Pleiku (ndm 2022 trich
lap khoang 19,52 ty dbng). Cac chi phi quan ly chung va ban hang dy kién dugce kiém
sodt & cling mtrc ndm 2022,

Chi phi ldi vay: dy kién tang tir khoang 35 ty nidm 2022 lén khoang 42,35 ty ndm 2023
do l4i vay ting.

K& hoach kinh doanh nam 2023 nhu sau:

Chi titu Thye hign | Kéhogeh | Chénh 20‘23 so
2022 2023 lgch véi 2022

Doanh thu 56,82 109,89 53,07 193%
Chi phi 30,14 30,00 (0,14) 100%
EBITDA 26,68 79,89 53,21 299%
Doanh thu [ tién g, cho vay 0,01 0,01 (0,00) 89%
Chi phi tai chinh 34,90 42,35 7,44 12 I‘VL
LOT NHUAN TRUGC THUE (8,22) ' 37,55 45,77 -457%
Thué TNDN _ - - -
LOI NHUAN SAU THULR (8,22) 37,55 45,77 -457%

Dy an Cii Chi

San lugng bt ddu tir mire 34.500 m3/ngdy trong Quy 01, ting déin 200m3/ngay trong
nhitng thang tiép theo; sau d6 ting thém 3.000 m3/ngdy trong thing 10/2023 do nhdn
thém san luwgng tir Khu cong nghiép Ty Bé#c Ct Chi. Dy kién Cu Chi s& dat khoang
39.500m3/ngay vao thang 12/2023 va binh quén nam 2023 dat hon 36.200 m3/ngay.

Gi4 ban binh quéan vAn gitr & mirc 9.300 dong/m3, x4p xi mirc binh quan ctia ndm 2022.
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Pbi véi chi phi nguyén vt liéu true tiép, bén canh mie tdng twong trng véi mirc ting
san lugng, gia mua si nude tr Kénh Pong ciing tang theo Hop ddng mua béan si tir
4.627,9 ddng/m3 1én mirc 4.666,9 dong/m3 trong nam 2023 (chua bao gdbm VAT).

Chi phi luvong du kién ting gin 5% so voi nim 2022,

Nim 2023 Cu Chi du kién ciing s& thyc hién quyét ligt cac cong tac giam thit thoat dé
dua ty 18 thit thoat tir khoang 20% cudi nim 2022 vé& mie 15% vao Quy 1/2023 va
phén ddu dén cudi n#im 2023 chi con 12%. Tdng chi phi dy kién cho cong téc nay la
gin 6,5 ty ddng (trung binh 540 tridu ddng/thang).

Chi phi [di vay ting do tang l&i sudt tir 8,5%/mdm (uu ddi hd trg phong dich covid) 1én
hon 10%/nim trong nam 2023, trong khi du ng vay khong giam nhiéu do thyre hién tai
clu trtic no tai Vietinbank.

Ngodi ra, nhdm phyc vy cong tac tai cdu tric ng, Dy d4n Ca Chi cling s& phét sinh thém
chi phi mua bao hiém 380 triéu ddng/nim, bat dau tir nim 2023.

K& hoach kinh doanh nam 2023 nhu sau:

E Thye hign | K& hoach | Chénh | 2023 so
CHL iy 2022 2023 lech | véi 2022
Tong san hegng mua si theo ném (lr.m3) 14,67 15,30 0,63 104%
Tong san lugng ghi th theo nam (tr.m3) 11,67 13,22 1,35 113%
Ty I¢ tht thodt (%) 20% 14% -7% 67%
Sén hegng hang ngay (m3/ngdy) 31.974 36.211 4.237 113%
Gia binh qudn (VND/m3) 9.320 9.325 4,85 100%
Doanh thu nude 108,77 123,24 14,48 113%
Doanh thu céc dich vy lién quan 1,45 1,25 (0,20) 86%
Thu nhip khac 0,04 0,03 0,01) 79%
TONG DOANH THU 110,26 124,52 14,27 113%
Tong chi phi trye tiép 79,04 85,94 6,89 109%
Téng chi phi gidn tiép 18,85 18,36 0,49 97%
TONG CHI PHI HOAT PONG 97,89 104,29 6,40 107%
LN truée thué v KII 1237 20,23 7,86 | 164%
Khéu hao nha may, co s& vét chit 67,19 67,41 0,22 100%
| Khéu hao van phong, hanh chinh 0,39 0,33 (0,06) 85%
Doanh thu tai chinh 0,40 0,64 0,24 161%
Chi phi lai vay 47,59 48,83 1,24 103%
Chi phi khac 0,01 - (0,01) 0%
LOI NHUAN TRUGC THUE (102,42) | (95,71) 6,71 93%
L1 NHUAN SAU THUE : (102,42) | (95,71) 6,71 93%
3. Enviro
- Ké& hoach kinh doanh ni#m 2023 nhu sau:
o Thye hién | K& hogeh | Chénh | 2023 so
i e 2022 2023 1gch | v6i2022
TONG DOANH THU 0,69 2,11 1,43 307%
Chi phi tryre tiép 0,7) 0,94 0,23 132%




Chi tidu Thye hién Ké hoach Chénh | 2023 so

2022 2023 lgch | véi2022
Chi phi gian tiép 0,69 0,99 0,30 144%
TONG CHI PHi HOAT DONG 1,40 1,93 0,53 138%
EBITDA (0,72) 0,18 0,90 -25%
Thu nhép tai chinh 0,00 0,00 (0,00) 27%
Chi phi khac 5,05 I (505 0%
LOI NHUAN TRUGC THUE (5,77) 0,18 5,95 3%
LOI NHUAN SAU THUL (5,77) 0,13 5,90 2%

Saigon Dankia

Du kién san lugng van giit & mirc 28.000 m3/ngay nhu cudi niim 2022, gid ban van dy
kién ting thém 350 ddng/m3 tir 5.896 déng/m3 1én mirc 6.246 dong/m3 bit ddu tir
thang 05/2023.

Cong ty cling dy kién vay vén lwu dong ngén han 10 ty ddng dé phuc vu hoat dong
dau twy xdy dung tram bom ting 4p va thép trung hoa clo trong nam 2023, do do phat
sinh chi phi i vay khoang 440 tri¢u ddng.

K& hoach kinh doanh nam 2023 nhu sau:

o Thue hign | Ké hoach | Chénh 2023 so

Chi ficu 2022 2023 lgch | véi2022
Téng san hwgng mua si theo néim (tr.m3) 10,24 10,32 0,08 101%
Tong san legng ghi thu theo ndim (tr.m3) 10,19 10,22 0,03 100%
1y 1 thit thodit (%) 0% 1% 0,01 208%
San hegng ghi thu hing ngay (m3/ngay) 27.918 28.000 82 100%
Gid binh quan (VND/m3) 5.824 6.191 367,06 106%
Doanh thu thuin 59,35 62,66 3,31 106%
Chi phi trye tiép 34,10 34,47 0,37 101%
Chi phi gian tiép 2,79 3,64 0,85 130%
Tong chi phi hoat dong 36,89 38,11 1,22 103%
EBITDA 22,45 24,55 2,10 109%
Khéu hao nha may, co s vit chit 7,87 8,35 0,48 106%
Khéu hao van phong, hanh chinh 0,68 0,69 0,01 101%
Thu nhdp tai chinh 0,44 0,00 (0,44) 0%
Chi phi tai chinh - 0,44 0,44
LN trude thué 14,34 15,07 0,74  105%
Thué TNDN 0,76 0,75 (0,00) 100%
LN sau thut 13,49 14,32 0,83 106%

Saigon Pleiku

Nho vige cip nude cho KCN Tra Da va Dién Phu, san lugng nuée céip binh quén nim
2023 dy kién dat khoang 8.100 m3/ngdy. Gia ban du kién ting 20% lén mirc 5.565
ddng/m3 tir thang 10/2023, gitip gia binh quéin nim 2023 dat khoang 4.900 ddng/m3.



Ngoai trir cac bién phi ting theo san lugng, cdc chi phi hoat dong khac déu duge gitv

on dinh xip xi mirc cia ndm 2022.

Ké hoach kinh doanh n@m 2023 nhu sau:

e Thye hign | K& hoaeh | Chénh 2023 so

il 2022 2023 lgch | véi 2022

Tong san liwgng theo ném (tr.mn3) 2,59 2.97 0,38 115%
San heong héng ngay (m3/mgey) 7.076 8.125 | 1.048,49 115%
Gid binh quan (VND/m3) 4.634 4.868 | 233,95 105%
DOANH THU 12,00 14,44 2,43 120%
“Chi phi trye tiép 4,47 5,52 1,05 123%
Chi phi gian tiép 0,67 0,98 0,32 148%
TONG CHI PHI HOAT PONG 5,14 6,51 1,37 127%
EBITDA 6,86 7,93 1,07 116%
Chi phi khdu hao 8,30 8,38 0,08 101%
Chi phi tai chinh 14,01 15,64 1,63 112%
Chi phi khac 0,01 - {0,01) 0%
LQI NHUAN TRUOC THUE (1546) | (16,10) (0,64) 104%
LJI NHUAN SAU THUE (15,46) | (16,10) (0,64) 104%

Do SPW la cong ty lién két va SII da trich lap dy phong déu tr vao cong ty diy di nén
céc khoan 18 ciia cong ty ndy s& khong con duge ghi nhén vao két qua kinh doanh hop
nhét ca SII ké tir thang 03/2022.

Gia Lai

San luong ghi thu binh quén dy kién ting tir khoang 18.100 m3/ngay 1én khodng
19.100 m3/ngdy. Gié bén binh quan ciing ting nhe tir khoang 7.300 dong/m3 1én gin
7.500 ddng/m3 (do gia dy kién ting thém khoang 15% tir thang 10/2023).

Bén canh d6, céc doanh thu khac dy kién dat gin 9 ty trong ndm 2023, bao gbm gan
6,5 ty doanh thu xdy lap cai tao, 2 ty doanh thu dén bu di doi tuyén éng va hon 0,5 ty
doanh thu khéc.

Chi phi vén hanh trye tidp va quan Iy ting khoang 7% so véi nim 2022, chi yéu la do
ting cac chi phi lwong va chi phi mua si nwée sach tir Pleiku; cdc chi phi khac déu
duoce kiém soat chiit ch& va dy kién s& giam nhe so véi mirc niim 2022.

Niim 2023, GLW s& thanh toén hét cac khoan ng nén khong con phét sinh chi phi 1ai
vay.

K& hoach kinh doanh niim 2023 nhu sau:

e Thye hi¢n | K& hoach | Chénh 2023 so

Lt ey 2022 2023 lich | véi2022
Tong san lwgng mua si theo néim (ir.m3) 10,60 9,92 (0,67) 94%
Tong san liegng ghi thi theo ném (tr.m3) 6,60 7,00 0,40 106%
19 1¢ tht thodt (%) 38% 29% 008 |  78%
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S Thye hién | K& hoach | Chénh | 2023 so
Shitley 2022 | 2023 lgch | véi2022
San lwgng ghi thu hang ngay (m3/ngay) 18.087 19.179 1.092 106%
Gia binh qudn (VND/m3) 7.286 7.474 187,89 103%
Doanh thu nudc 48,10 52,32 4,22 109%
Doanh thu lip dit 6,51 6,33 (0,19) 97%
Thu nhdp khic 6,40 2,52 (3,88) 39%
TONG DOANH THU 61,01 61,16 0,15 100% |
Chi phi trye tiép 33,70 35,66 1,97 106%
Chi ph gian tiép 9,26 9,54 0,28 103%
TONG CHI PHI HOAT PONG 42,96 45,21 2,25 105%
EBITDA 18,05 15,95 (2,10) 88%
Chi phi khiu hao 11,05 11,42 0,37 103%
Thu nhép tai chinh 1,45 1,89 0,44 130%
Chi phi tai chinh 0,34 - (0,34) 0%
LOI NHUAN TRUGC THUE 8,11 6,42 (1,69) 79%
Thué TNDN 1,68 1,34 (0,33) | 80%
LOI NHUAN SAU THUL 6,43 5,08 (1,35) T9%

Saigon An Khée

San lugng binh quén ting tir khoang 4.300 m3/ngay I¢én gin 4.800 m3/ngay. Gia bdn
du kién ting 10% tir thang 10/2023 tir mirc 6.700 dbng/m3 nhu nim 2022 1én khoang
7.300 ddng/m3, gitip cho gia binh quan nim 2023 dat mirc 6.800 dong/m3.

Ngoai trlr cde bién phi ting theo san lugng, céc chi phi hoat dong khac déu duge gift
n dinh xdp xi marc chia nam 2022,

Chi phi ldi vay dy kién ting trong trwdng hgp Cong ty nhén hd trg tir cac ¢ dong voi
ldi sudt cao hon lai suét khoan vay trong han, hogic phai chiu I4i suét qud han trong
trwedmg hop khéng nhén hd trg tai chinh.

Ké hoach kinh doanh nim 2023 nhu sau:

s Thye hién | K&hogeh | Chénh | 2023 so

Tl 2022 2023 lgch | v6i2022
Téng san heong theo nim (1r.m3) 1,59 1,73 015 109%
San hrong hang ngay (m3/ngay) 4.344 4.750 407 109%
Gid binh qudn (VND/m3) 6.645 6.815 169,69 103%
Doanh thu mrdce 10,53 11,82 1,28 112%
Doanh thu dich vy khac 1,26 1,34 0,08 106%
TONG DOANH THU 11,88 13,24 1,36 111%
Chi phi trye tiép 5,40 5,93 0,53 110%
Chi phi gian tiép 0,98 0,96 (0,02) 98%
TONG CHI PHI HOAT DONG 6,37 6,89 0,51 108%
EBITDA 5,50 6,35 0,85 115%
Khiu hao nha may, co s& vit chit 6,44 6,44 0,00 100%
Chi phi tai chinh 9,92 10,66 0,74 107%
LOI NHUAN TRUGC THUL (10,85) | (10,74) 0,11 99%
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Chi i3 Thye hign | K& hoach | Chénh 2023 so
e 2022 2023 lgch | véi 2022
LOINHUAN SAU THUL (10,85) (10,74) 0,11 99%

Do SAW la cong ty lién két va SII da trich lap dy phong ddu tu vao cong ty diy du
nén c4c khoan 18 ciia cong ty nay sé& khéng con duge ghi nhén vao két qua kinh doanh

hop nhét ctia SIT ké tir théng 10/2020.
Tén Hiép

Du kién trong nam sau, san lugng c6 thé dat binh quan 270.000 m3/ngay trong khi gid

ban vén giit & mirc 4.638 dong/m3,

Céc chi phi vAn & mic x4p xi nim 2022.

K& hoach kinh doanh nim 2023 nhu sau:

o Thue hign | K& hoach | Chénh | 2023 so

Chi tieu 2022 2023 | lgeh | v6i2022

Téng san hrong mua si theo nam (1r.m3) 103,48 102,55 | (0,93) 99%
Tong san hegng ghi thu theo néin (tr.m3) 96,87 98,55 1,69 102%
Ty 1¢ that thodt (%) 6% 4% -2% 61%
Sdn hwong ghi thu hang ngéy (m3/mgay) 265.386 270.004 | 4.618| 102%
Gid binh qudn (VND/m3) 4.638 4.638 - 100%
Doanh thu thuan bén hang va cung cép djch vy 449,26 457,08 7,82 102%
Thu nhap khac - 3,99 3,00 | (0,99) 75%
DOANH THU 453,26 460,08 6,82 102%
Chi phi trye ti&p o 162,34 145,57 | (16,77) 90%
Chi phi gian tiép 8,51 7,91 [ (0,60) 93%
TONG CHI PHI HOAT PONG 170,85 153,48 | (17,37) 90%
EBITDA 282,41 306,60 | 24,20 109%
Khéu hao tai san ¢ dinh 53,97 5447 0,50 101%
Thu nhip tai chinh 0,08 0,43 0,35 537%
Chi phi tai chinh 32,88 33,39 0,51 102%
LOI NHUAN TRUGC THUE 19564 | 219,17 23,53 112%
Thué TNDN 9,85 1,00 LIs| 112%
LOI NHUAN SAU THUR 185,79 | 208,17 | 22,38| 112%
LOT NITUAN GIII NHAN VAO SIT 78,16 89,51 | 11,35| 115%




1. Dong tién chi tiét nim 2023:

PHU LUC 2

KE HOACH DONG TIEN 2023 — 2032

Chi tiéu 1 2 3 4 B 6 7 8 9 10 11 12 | 2023
S6 dw tién mit dhu ky 250 280 222 -1.19| 1414 1632 | 13,01| -283| -093| 11,82 | -349| -122| 250
_Dong tidn tir hoat ddng kinh doanh 61| 107 028| 075) 084 023 101 100 040 150 137| -041] 193
Chi phi hoat dong ciia SGW -120| -079| -0.83| -077| -0.86| -082| -076| -0.82| -0,78| -077| -078| -1.33| -10.51
Déng tién hoat dong thuin ciia DusnCiChi | -491| 1.86] L1l 152 170| 1,05 177l e 118l 227l 2a5) el s
Déng tidn tir hoat dong diu fur | 2670 | 100} -485| 3418| 1090| 310 050, 090 | 1236| 090! 09| 29| 67.89
Chi dau tu Dir 4n Ci Chi - - - -3,00 - -2.00 - - - - -| -5,00 | -10,00
Thu hdi / (Chi) h3 tro tii chinh cho SPW - -l 795| 7S - | 2,00 - s . s . -| 2450
C4 tirc nhan duge tir BOO TDW E - < . 4 - . - 11,46 = . -1 1146
Cb tirc nhén duoc tir GLW < . o 4,59 - = - s s = . 2 4.59
C3 tirc nhan duoc tir SDW 090 | 1.00] 290| 090] 09| 090 090 090| 09| 090| 09| 210| 1410
€4 tire nhan duoc tr THW 25,80 . - | 4644 - # = 5 e - . -] 72,24
Déng tién tir hoat dong tii chink | 2029 265| 16| -1961| 045{ -045| -1775 - ~|ET ~| 2,00] 7485
Tra ng vay Vietinbank cho DA Cu Chi GP1 -5,00 - - -5.00 - - -7,00 - - -7.00 - - -24.00
Trd no vay Vietinbank cho DA Cii Chi GD2 | -1,00 ! -1 -1.00 = -1 -1,00 - -| -1.00 - -1 -400
Tré 1ai vay Vietinbank cho DA Ci Chi GB1 | -6,01 - -| 594 - -] -588 - <| 5,8 - - | 23,65
Tra lai vay Vietinbank cho DA Ci Chi GB2 | -3.89 - -1 386 ; -| 387 - -| 3,89 E - -15,51
Nhén hd tro vén = - - 2 - - - - - = = - .
Hoan tra hd tro vén - - - - - - - - - - - - -
Vay nedn han vén luu dong 981 | 555| 645| 600! 600| 6,00 6,00 600 600 600 600 800 778
Tra no vay vén lwu dong 1420 | -820| -529| -981| -555| 645! -600| -6.00| -6,00| -6,00| -6,00| -6.00| -85.50
DONG TIEN THUAN TRONG KY 0,30 -058| -341| 1532| 2,19| -332| -1584| 190 12,76 | -1531| 227| -131] -5.04
S6dwtidn miteubiky 280 | 222 -119| 1414 | 1632] 13011 283{ 093] 1182 349 d22| 253 253




2. Dong tién dir phéng niam 2023 — 2032:

Chi tidu 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
S5 du tién mat diu ky 2,50 -2,53 6,05 27,02 28.04 38,53 35,99 31,91 92,42 | 312,99
Dong tién tir hoat done kinh doanh 193] 2596 4386 5099| 7296| 80.87| 10730| 10950 | 11723 12049
Chi phi hoat déng ciia SGW -1051| -1083| -10.83| -11,81| -1191| -<13,00( -13,00| -1441]| -1441| -1585
Dong tién hoar dng thudn cua Dtr an Cu Chi 12,43 36,79 54,69 62,90 84,87 93.97 120,40 123,91 131,64 136,34

Dong tidn trhoatdoneddutwe . | 67.89| 9930 | 10937 | 12325| 12332 | 132389 | 13768 14246 | 14722 15197
Chi ddu tu Du 4n Ci Chi 10,00 | -20,00 |  -20.00 |  -20.00 | 20,00 2000 -20,00] -20,00! -20,00| -20.00
Thu hdi / (Chi) h tro tai chinh cho SPW 24,50 9,69 9.64 13.20 13.08 18,25 18.46 18,64 18.50 18.97
Cb tirc nhin duoc tr BOO TDW 11.46 11,46 11.46 11.46 11,46 11.46 11.46 11.46 11,46 11.46
Cb tirc nhan duoc tir GLW 4,59 4,59 4,59 459 4,59 9.18 13,77 18,36 22.95 27,54
Cd tirc nhin dwoc tr SDW 14,10 10,80 10.80 10.80 10.80 10,80 10,80 10,80 10,80 10.80
Cd tirc nhan dwoc tr THW 72,24 82.56 92,88 | 10320 | 10320 | 10320] 10320 | 10320| 10320 | 103,20
Dong tién tirhoat dong thichinh = -« |  7485| -11648| -13225| -17321| -18560| 21630 249,06 | 19145 -4387| -17.73
Tra no vay Vietinbank cho DA Ci Chi GP1 -24.00 -32.00 -40,00 -40.,00 -48.00 -48.00 -48.00 -48.00 -14.80 -
Tra no vay Vietinbank cho DA Cii Chi GB2 -4.00 -4,00 400 -1350| -23.00| -23.00| 2300/ -23.00| -23.00| -16.92
Tra 11 vay Vietinbank cho DA Ci Chi GB1 -23,65 -21,69 -19,05 -16,01 -12,76 -25,64 -20,64 -15,68 -3,07 -
Tra l3i vay Vietinbank cho DA Cu Chi GB2 -1551 | -14.62| -14200 -13.70| -11.84 -9.65 %) 5 21 -3.00 i)
Nhan hd o vén - - - - - - - - - -
Hodn tra hd tro vén -| 2900 -55,00| -90,00| -90,00 | -110.00| -150,00| -99.56 -0,00 0,00
Vay ngén han vén Juu dong 77,81 - - - - - - - - -
Tra no vay von luu déng -85,50 | -15,16 . - = - 5 - - -
DONG TIEN THUAN TRONG KY -5,04 8,58 20,98 1,02 10,49 -2,54 -4,07 60,50 | 22058 | 254,73

S5 dur tidn miat cubi ki e s 05 2700 23045853 3590 |E R 101 D 312299 18 5673




INFRASTRUCTURE CORPORATION

I.

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SAIGON WATER

No.: 02 /2023/SGW-BC o Chi Minh City, Aprit5th , 2023

PROPOSAL

On approving the 2023 business plan

To:  The Annual General Meeting of Shareholders 2022
Saigon Water Infrastructure Corporation

EXPECTATIONS OF BUSINESS ACTIVITIES IN 2023

The Company is expected to continue to face difficulties in 2023 as revenue, although

expected to increase, is still not enough to cover costs and therefore will continue to suffer

losses in production and business activitics. However, the Board of Management will
continue to strive to solve production difficultics as well as implement financial solutions
to help the Company improve business results in the period and avoid losses, reducing

financial pressure and dependence on capital support from outside, aiming for self-

balancing finance. The main goals and solutions are as follows:

1.

Improving operational efficiency of member companies and projects

Cu Chi Project:

©)

Increasing the number of customers in the industrial scctor, thereby increasing the
billed volume and average tarif¥.

Continuing to work with the City People's Committee, departments and industrial
zones in the area to promote the shift from groundwater to surface water provided
by the Company. Along with that, the Company will implement solutions to force
other water supply units in the area to transfer the right to supply water to
enterprises in the IP or buy wholesale water provided by the Company.

Performing digital transition.

Strengthening mecasures to reduce NRW to strive for a loss rate of 15%, control
costs, and improve operational efficiency.

Striving to achieve an average billed volume ol over 36,000 m3/day in 2023,

Working with Long An Provincial People's Committee and Him Lam Company to
invest in water supply network for Duc Hoa 3 Industrial Park.

Saigon Dankia:

—



o Monitoring operating expenses and reducing costs;

o Working with Lam Dong WASSCO, the Department ol Finance and People’s
Committee of Lam Dong Province to adjust the bulk water tarift in 2023.

o Finding a solution to invest in a booster station to ensure water supply according
to the committed output (30,000m3/day) at a reasonable cost.

Gia Lai WASSCO:
o Implementing solutions to reduce NRW;

o Coordinating with the PMU of Pleiku Project to carry out procedures to receive
support for investment costs in renovating and replacing water supply networks in
urban renovation and upgrading projects;

o Performing digital transition.

o Coordinating with DOC and DONRE to implement solutions to reduce
groundwater exploitation at enterprises in the city.

o Carry out the procedures to subinit to the Provincial People's Committee to adjust
the retail water tariff.

Saigon Pleiku

o Monitoring operating expenses and reducing costs;

o Implementing procedures to supply water to Tra Da IP;

o Increasing thc wholesale tariff for GLW from October 2023,
Saigon An Khe:

o Monitoring operating expenses and reducing costs;

o Implementing solutions to reduce NRW;

o Performing digital transition.

o Carry out the procedures to submit to the Provincial People's Cominittee to adjust
the retail water tariff.

Secking financial solutions to financial obligations using the existing assets:

SII Company will negotiate with partners who provided financial supports to SII to
extend the payments to 2024, thereby decreasing the loan payable by 29 billion VND
in 20232, Also, the Company will continue to scek divestinent opportunities in Saigon
An Khe (SAW) and record 3,9 billion VND tinancial income from deferred corporate
income tax retund for divesting SAW.

Mobilizing new sources of capital: shares of the companies mentioned above can be
used as collateral to raise capital (except for Tan Hicp shares which are being used as

collateral for CII's bonds). However, as the Company has difficulty in raising capital
2



from outside due to losses, the Company will have to find a solution to divest some

investments.

3. Executive management

- Reducing the portfolio by divesting some inefficient projects., Finding partners to
transfer some projects under the direction of the Board of Directors, ... developing a
cash flow plan to cover debt repayments as well as operating expenses to help the
company develop sustainably.

- Actively working with authorities to attain the right to supply water, increase billed
volume, and change customer structure towards increasing the proportion of
commercial and industrial customers,

- Applying technical solutions to reduce NRW and power consumption;

- Applying I'T in management, strengthen collection channels to reduce operating costs
and improve service quality.

II. THE 2023 BUSINESS PLAN

- The Board of Management proposcs the consolidated business plan for 2023 as follows

S Actual Planned ; 2023 vs.
Item (in billion dong) 2022 2023 Diff. 2022
Total revenue 330,23 353,95 23,72 107%
Operating income 224,80 249,91 25,10 111%
Pinancial income (inel. interest income) 20,83 13,99 (6,85) 67%
Income from associates 78,16 89,51 11,35 115%
Other income _ 6,44 0,55 (5,89) 8%
Operating expenses 249,60 220,00 (29,60) 88%
EBITDA 80,64 133,95 53,31 166%
| Depreciation cost 88,57 88,21 (0,37) 100%
Financial expenses 82,87 91,62 3,75 111%
Earnings before tax (90,81) (45,87) 44,93 51% |
| CIT (incl. deferred CIT) (4,40) (1,77 2,62 40%
Net income - i (86,41) (44,10) 42,31 51%
Net profit margin -26,17% -12,46%
Minority interests 2,56 3,94 1,38 154%
Net income of parent company’s sharcholders (88,97) (48,04) 40,94 54%

- Details by company are as follows:

o Actual Planned . 2023 vs. |

Item (in billion dong) 2022 2023 Diff, 2022 |
Sl Holdings (8,22) 37,55 45,77 -457%

Cu Chi Project (102,42) (95,71) 6,71 93%
Enviro (5,77) 0,13 5,90 2%
Saigon - Dankia 13,49 14,32 0,83 106%
Saigon - Pleiku 2,37) . 2,37 0%
Gia Lai WASSCO 6,43 5,08 (1,35) 79%




Item (in billion dong) Az(bt;; ! Pl;(l)lzlged Diff. 2(;2032;&
Tan Hiep ' 78,16 89,51 11,35 115%
Saigon - An Khe i (0,02) | - 0,02 0%
Consolidation adjustments (65,70) (94,97) (29,27) 145%
Net income - (86,41) (44,10) 42,31 51%
Minority interests 2,56 3,94 1,38 154%
Net income of parent company’s shareholders (88,97) (48,04) 40,94 54%
(*) The details of the consolidation adjustments are as (ollows:
Item Actual 2022 Planned 2023

Dividends from SDW - (21,60)

Dividends from GLW - (4,59)

Dividends from Tan Hiep (30,96) (72,24)

Provision for debts when divesting SPW (30,40) -

Deferred CIT 6,83 3,92

Goodwill (6,02) (0,46)

Deducting financial revenue - (1,32) -

Deducting financial expenses 2,17 -

Total (65,70) (94,97)

- Detailed business plans for each member company: please see Appendix 1 - Detailed

business plans of companics for 2023.

IIL. THE 2023 FINANCIAL PLAN

- Some key parameters and assumptions in the cash [low forecast of Saigon Water in
2023 arc as follows:

o Dividends to be received: a total of 102,39 billion VND, including:

BOO Thu Duc: 11,46B (equivalent to 28% of par value) on Sep 2023.

Tan Hiep: 72,248 (equivalent to 70% ol par valuc), received in 02
installments: 25,88 already received inJan 2023 and the remaining 46,441 to

be received in Apr2023.

GLW: 4,598 (equivalent to 5% of par value) in Apr 2023

SDW: the schedule is as follows:

(In billion VND) 2022 dividends (0 | 2023 dividends @ Total
Jan 2023 900 900
Feb 2023 1.000 1.000
Mar 2023 1.400 1.500 2.900
From Apr 2023 to
Nov 2023 (8 900 900
months)
Dec 2023 2100 2.100

N

P



| ‘Total 3300 10.800 | 14.100

(1): these are parts of the 10,8B dividend for 2022 of SDW, paid gradually from Aug
2022 to Mar 2023,

(2): advance of 2023 dividends, with ratio of 12% on par value (equivalent to 12B,
SII to receive 90% of the amount or 10,8B).

o Capital expenditure on Cu Chi project: 10 VNDB.

o Tinancial support of 24,5B for SPW, of which 14,75B is to repay Gia Lai
WASSCO?’s financial supports and 9,75B to pay the VPBank’s loan.

o Restructuring the investment loan of Cu Chi Project Phase I at Vietinbank,
whereby SII is allowed to extend the principal repayment period to Q1/2031,
whilst only have to pay 70% of the interest expenses incurred from Q1/2023 to
Q4/2027, the remaining loan interest will be paid in installments from Q1/2028 to
Q1/203 1 (Details on repayments of principal and interest can be found in Appendix
2). At the same time, the Company continues to use the working capital loan limit
of 25 VNDB to cover operating expenses,

o In the following years, when SII balances its financial resources, it will gradually
repay the capital support and debts to shareholders.

- Forecasted cash flows in 2023-2032: (please see Appendix 2 — Financial Plan 2023-
2032).

IV. RECOMMENDATIONS

Based on the business plan for 2023 of SII and its member and affiliated companies as
above, the Board of Management of Saigon Water Infrastructure Corporation would like
to submit to the Board of Directors to approve the business plan targets in 2023 as follows:

Business plan targets in 2023:

- Total revenue: 353.940.000.000 VND
- Total costs: 399.830.000.000 VND
- Earnings before tax: -45.870.000.000 VND
- Net income after tax: -44.100.000.000 VND
- Net income of parent company’s sharcholders: -48.040.000.000 VND

Yours sincerely,

|



Address:
- As above;

- Archive: Office (2).
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APPENDIX 1
DETAILED BUSINESS PLANS OF COMPANIES FOR 2023
SII Holdings
Dividend income: a total of about 109,89 VNDB
o From BOO Thu Duc: 11,46B (equivalent to 28% of par value) on Sep 2023.
o From Tan Hiep: to receive dividends of 72,24 VNDB (70% of par)

o Saigon Dankia: total dividend income is 21,6 VNDB including 10,8 VNDB of
2022 dividend and 10,8 VNDB of 2023 dividend.

o From Gia Lai WASSCO: to receive dividend income of 4,59 VNDB (5% of par).

Operating expenses: The expenses in 2023 mainly include the provision of about
19,49 VNDB from the financial support to Saigon Pleiku (about 19,52 VNDB in
2022). General and selling expenses are expected to be at the same level in 2022,

Interest expense: is expected to increase from about 35B in 2022 to about 42,3B in
2023 due to increased loan interest rate.

The 2023 business plan is as follows:

Ttem Actual Planned Diff, 2023 vs,
2022 2023 2022

Revenue 56,82 109,89 53,07 193%
Costs 30,14 30,00 (0,14) 100%
EBITDA 26,68 79,89 53,21 299%
Income from interests, deposils 0,01 0,01 (0,00) 89% |
Financial expenses 34,90 42,35 7,44 121%
EARNINGS BEFORE TAX (8,22) 37,55 45,77 -457%
CIT - - -

NET INCOME (8,22) 37,58 45,77 -457% |

Cu Chi Project

Billed volume starts from 34,500 m3/day in QI, gradually increasing 200m3/day in
the following months; then increases by 3.000 m3/day in October 2023 due to
receiving more from Cu Chi Northwest Industrial Park. It is expected that Cu Chi will
reach about 39,500 m3/day in December 2023 and an average of 36.200 m3/day in
2023,

The average selling price remains at 9.300 VND/m3, approximately the average level
of 2022,



For direct material costs, besides the increase corresponding Lo the increase in billed
volume, the wholesale tariff of water from Kenh Dong also increases under the
Wholesalc Purchase Contract from 4.627,9 VND/m3 to 4.666,9 VND/m3 in 2023
(excluding VAT).

Salary costs are expecled to increase by nearly 5% compared to 2022,

In 2023, Cu Chi is also expected to drastically implement loss reduclion activities to
bring the NRW rate from about 20% at the end of 2022 to 15% in the first quarter of
2023 and to only 12% at the end of 2023. Total cstimated cost for this work is nearly
6,5 VNDB (an average of 540 VNDM/month).

Interest expenses increasc due to the increase of interest rate from 8,5%/year (as
incentive to support COVID-19 prevention) to more than 10%/year in 2023, while the
loan balance did not decrease much due to the debt restructuring at Vietinbank.

In addition, for the debt restructuring, Cu Chi Project will also incur an additional cost
of buying insurance of 380 VNDM/year, starting tfrom 2023.

The 2023 business plan is as follows:

Actual Planned . 2023 vs.
Itam 2022 2023 Dji 2022

Total bulk water purchase (mcm) 14,67 15,30 0,63 104%
Total billed volume (mcm) 11,67 13,22 1,55 113%
NRW (%) 20% 14% -7% 67%
Billed volume per day (m3/day) 31.974 36.211 4.237 113%
Average tariff (VND/m3) 9.320 9.325 4,85 100%
Water revenue 108,77 123,24 14,48 113%
Revenue from related services 1,45 1,25 (0,20) 86%
Other income 0,04 0,03 (0,01) 79%
TOTAL REVENUE 110,26 124,52 14,27 113%
Total direct costs 79,04 85,94 6,89 109%
Total indirect costs 18,85 18,36 (0,49) 97%
TOTAL OPERATING EXPENSES 97,89 104,29 6,40 107%
| EBITDA 12,37 20,23 7,86 164%
Depreciation of PP&E 67,19 67,41 0,22 100%
Depreciation of Office & admin. 0,39 0,33 (0,006) 85%
Financial income 0,40 0,64 0,24 161%
Interest expenses 47,59 48,83 1,24 103%
| Other costs 0,01 - 0,01) 0%
EARNINGS BEFORE TAX (102,42) (95,71) 6,71 93%
NET INCOME (102,42) | (95,71) 6,71 93%

3. [Enviro

The 2023 business plan is as follows:
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_— Actual Planned Diff.A 2023 vs. |
2022 2023 2022
TOTAL REVENUE 0,69 2,11 1,43 307%
Total direct costs i, = 0,71 0,94 0,23 132%
Total indirect costs 0,69 0,99 0,30 144% |
QOTAL OPERATING EXPENSES 40| 1,93 0,53 138%
EBITDA (0,72) 0,18 0,90 25%
Financial income 0,00 0,00 (0,00 27%
Other costs 5,05 - (5,05) 0%
| EARNINGS BEFORE TAX I | 0,18 5,95 3% |
NET INCOME (5,77) 0,13 5,90 2%

4, Saigon Dankia

- The billed volume is expected to remain at 28,000 m3/day as in Dec 2022, the tariff is
expected to increase by 350 VND/m3 from 5.896 VND/m3 to 6.246 VND/m3 starting

from May 2023,

- The company also plans to borrow 10 VNDB of short-term working capital to serve
the construction of booster pumping station and chlorine neutralization tower in 2023,
thus incurring interest expense of about 440 VNDM.

- The 2023 business plan is as follows:

5. Saigon Pleiku

Actual Planned ) 2023 vs,
| ke 2022 2023 DIt 9022
_fqlal bulk water purchase (mem) 10,24 10,32 0,08 / 0@
Total bitled volume (mem) 10,19 1022 0,03 100%
NRW (%) 0% 1% 0,01 208%
Billed volume per day (n3/day) 27.918 28.000 82 100%
Average tariff (VND/m3) 5.824 6.191 367,06 106%
REVENUE 59,35 62,66 |  331| 106%
Total direct costs 34,10 34,47 037 101%
Total indirect costs 2,79 3,64 0,85 130%
TOTAL OPERATING EXPENSES 36,89 38,11 1,22 103%
EBITDA 22,45 24,55 2,00 | 109%
Depreciation of PP&E 7,87 8,35 0,48 106%
Depreciation of Office & admin. 0,68 0,69 0,01 101%
Financial income 0,44 0,00 (0,44) 0%
Interest expenses - 0,44 0,44
EARNINGS BEFORE TAX 14,34 15,07 0,74 105%
CIT 0,76 0,75 (0,00) 100%
NET INCOME 13,49 | 14,32 0,83 106%

- Due to the water supply for Tra Da and Dien Phu industrial zones, the average billed
volume in 2023 is expected to reach about 8.100 m3/day. The tariff is expected to
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increase by 20% to 5.565 VND/m3 from October 2023, helping the average price in
2023 to rcach about 4.900 VND/m3.

Excepl [or variable costs that increase with volume, other operating costs are kept
stable at approximately the level of 2022.

The 2023 business plan is as follows:

' Actual Planned . 2023 vs.

= ltem 2022 2023 DIft- | 2022
Total billed volume (mcm) 2,59 2,97 0,38 115%
Billed volume per day (m3/day) - 7.076 8125 | 1.048,49 115%
Average tariff (VND/n3) 4.634 4.868 233,95 105%
REVENUE 12,00 14,44 2,43 120%
Total direct costs 4,47 5,52 1,05 123%
Total indirect costs g 0,67 0,98 0,32 148%
TOTAL OPERATING EXPENSES 5,14 6,51 1,37 127%
EBITDA 6,86 7,93 1,07 116%
Depreciation cost 8,30 8,38 0,08 101%
Financial expenses 14,01 15,64 1,63 112%
Other costs 0,01 - (0,01) 0%
EARNINGS BEFORE TAX (15,46) (16,10) (0,64) 104%
NET INCOME (15,46) (16,10) (0,64) 104%

Since SPW is an associale and SII has made adequate provision for investments in the
company, its losses will no longer be recognized in the consolidated income statement
of SII from March 2022.

Gia Lai

Average billed volume is expected to increase from about 18.100 m3/day to about
19.100 m3/day. The average tarift also increases slightly from about 7.300 VND/m3
to nearly 7.500 VND/m3 (as the tariff is expected to increase by about 15% from
October 2023).

Besides, other revenue is expected to reach nearly 9B in 2023, including nearly 6,5B
in construction and renovation, 213 in compensation for pipeline relocation and more
than 0,5B in olher revenue.

Direct operation and management costs increase by about 7% compared to 2022,
mainly due to the increasc in salary costs and the cost of bulk water purchased from
Pleiku; other costs are strictly controlled and arc expected to decrease slightly
compared to 2022 levels. '

In 2023, GLW will pay off all debts, so there will be no more intcrest expenses.

The 2023 business plan is as follows:



Actual Planned - 2023 vs.
3 foin 2022 2023 Bl 202
Total bulk vater prrchase (mcm) 10,60 9,92 (0,67) 94%
Total billed volume (mecm) 0,60 7,00 0,40 106%
NRW (%) 38% 29% (0,08) 78%
Billed volume per day (m3/day) 18.087 19.179 1.092 106%
Average tariff (VND/mn3) 7.286 7.474 187,89 103%
Water revenue 48,10 52,32 4,22 109%
Revenue from related services 6,51 6,33 (0,19) 97%
Other income 6,40 2,52 (3,88) 39%
TOTAL REVENUL 61,01 61,16 0,15 100%
Total direct costs 33,70 35,66 1,97 106%
Total indirect costs 9,26 9,54 0,28 103%
‘TOTAL OPERATING EXPENSES 42,96 45,21 2,25 105%
EBITDA 18,05 15,95 2,10) 88%
Depreciation of Office & admin. 11,05 11,42 0,37 103%
Financial income 1,45 1,89 0,44 130%
Intercst expenses 0,34 - (0,34) 0%
EARNINGS BEFORE TAX 8,11 6,42 (1,69) 79%
CIT 1,68 1,34 (0,33) 80%
NET INCOME 6,43 5,08 (1,35) 79%

Saigon An Khe

Average billed volume increases from about4.300 m3/day to about4.800 m3/day. The
tariff is expected to increase by 10% from October 2023, from 6.700 VND/m3 as in
2022 to about 7.300 VND/m3, helping the average tariff in 2023 to reach 6.800
VND/m3.

Except for variable costs that increase with output, other operating costs are kept stable
at approximately the level of 2022.

Interest expense is expected to increase in case the Company receives support from
shareholders with an interest rate higher than the current interest rate of the loan, or
incurs overdue interest in case of not receiving financial support.

The 2023 business plan is as follows:

Actual Planned - 2023 vs.
licm 2022 2023 DIl 2022
Total billed volume (mcm) 1,59 1,73 0.15 109%
Billed volume per day (in3/day) 4.344 4.750 407 109%
Average tariff (VND/m3) ] 6.645 6.815 169,69 103%
Water revenue 10,53 11,82 1,28 112%
Revenue from other services 1,26 1,34 0,08 106%
TOTAL REVENUE (1,88 13,24 1,36 111%
Total direct costs B 5,40 5,93 0,53 110%
Total indirect costs 0,98 0,96 (0,02) 98%
TOTAL OPERATING EXPENSLS 6,37 6,89 0,51 108%
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Ytem Actual Planned DifF. 2023 vs,
2022 2023 i 2022
EBITDA 5,50 | 6,35 0,85 115%
Depreciation of Office & admin. 6,44 6,44 0,00 100%
Financial expenses 9,92 10,66 0,74 107%
EARNINGS BETFORE TAX (10,85) (10,74) 0,11 99%
NET INCOME (10,85) | (10,74) 0,11 99%

Since SAW is an associate and SII has made adequate provision for investments in the
company, its losses will no longer be recognized in the consolidated income statement

of SII from Oclober 2022,

Tan Hiep

It is expected that in 2023, the billed volume will reach 270,000 m3/day while the tariff

will maintain at 4.638 VND/m3.

Expenses remain at approximately 2022 levels.

The 2023 business plan is as follows:

Actual Planned : 2023 vs.
Iten 2022 2023 | PR 202
Total bulk water purchase (men) 103,48 102,55 | (0,93) 99%
Total billed volume (mcm) 96,87 98,55 1,69 102% |
NRW (%) 6% 4% -2% 61%
Billed volume per day (m3/day) 2635.386 270.004 | 4.618 102%
Average taviff (VND/m3) 4.638 4.638 - 100%
Water revenue 449,26 457,08 7,82 102%
Other income 3,99 3,00 | (0,99) 75%
TOTAL REVENUE 453,26 460,08 6,82 102%
Total direct costs 162,34 145,57 | (16,77) 90%
Total indirect costs 8,51 7,91 [ (0,60) 93%
| TOTAL OPERATING EXPENSES 170,85 153,48 | (17,37) 90%
EBITDA 282,41 306,60 | 24,20 109%
Depreciation of Office & admin. 53,97 54,47 0,50 101%
Financial income 0,08 0,43 0,35 537%
Interest expenses 32,88 33.39 0,51 102%
EARNINGS BEFORE TAX 195,64 219,17 | 23,53 112%
CIT 9,85 11,00 1,15 112%
NET INCOME 185,79 208,17 22,38 112%
NET INCOME CONTRIBUTED TO SII 78,16 89,51 | 11,35 115%
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APPENDIX 2

FINANCIAL PLAN 2023 —2032

1. Detailed cash flow in 2023:
Item 1 2 S 4 5 6 7 8 9 10 11 12 2023

| Beeinning cash balance 2,50 2,80 2,22 -1,19 | 14,14 | 16,32 1301 | -2.835| -0,93| 11,82 -3,49 | -122 2,50
Cash flows from operating activities. 611 107| 028| 075 084] 023| 101] “100] 040] 150] 137| 041] 192
SII’s operating expenses -1,20 | -0.79 | -0.83 077 -0,86 | -0.82 -0,76 | -0.82 | -0.78 | -0,77| -0.78| -1,33| -10.51
Net operating cash flows of Cu Chi -4.91 1,86 1,11 1,52 1.70 1,05 1,77 1.82 1,18 2.27 2.15 0,92 12,43
Cash flows from investing acfivities | 26,70 | 100 | 485 3418 090 510] 090 | 090 1236 0,90 | 090 | 290 67,89
Capex for Cu Chi - - - -3,00 - | -2,00 - - - - -1 -5.00] -10.00
Recovery/(Provision) of financial supports to
SPW - -| 7,75 | -14.75 - -2.00 - - - - - - | -24.50
Dividends received from GLW BOO TDW - - - - - - - -| 11,46 - - - 11.46
Dividends received from GLW . : - | 459 ] . J ! 5 5 : | as9]
Dividends received from SDW 0,50 1,00 2.90 0,90 0,90 0.90 | 0.90 0,90 090 0,90 0.90 2,10 14,10 :
Dividends received from THW 25,80 - - 46,44 - - - - - - - - 72.24
Cash flows from financing activities . | 2029 | 265| 116| -1961] 045| -045| 1795 - -} .|l17m =1 2,00| -7485
Principal payment for CC loan Phase 1 -5.00 |. - - -5.00 - - -7,00 - -1 -7.00 - - | -24.00
Principal payment for CC loan Phase 2 -1,00 - - -1.00 - - -1,00 - - | -1,00 - - -4.00
Interest payment for CC loan Phase 1 -6,01 - o - : -5,88 A -] -5,82 . =f 23,68
Interest payment for CC loan Phase 2 -3.89 - - -3,86 - - -3.87 - -1 -3.89 - - | -1551
Financial supports received - - - - - - - - - - - - -
Financial supports repaid - - - - - - - - - - - - -
ST loan received 9,81 5,55 6.45 6.00 6,00 6,00 6,00 6,00 6,00 6.00 6,00 8,00 77.81
ST loan paid -1420 | -8.20 | -5.29 -9.81 | -5.55| -645 -6,00 | -6,00 | -600| -6,00! -600| -6.00| -85.50 |
NET CASH FLOWS 030 | -0,58| -341 15,32 2,19 | -3,32 -15,84 1,90 | 12,76 | -15,31 227 | -1,31 -5,04
Ending Cash Balance 2800 22| ol da14] 1632 [ 10l 285 093 |i1182| B4 122] 25| 253




2. Cash flow projection for 2023 —2032:

Item 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 }
Beginning cash balance 2.50 -2,53 6,05 27,02 28.04 38,53 35,99 31,91 92,42 312,99
 Cash flows from operating activities | 195 | 2596| 4386 5099| 72,96|- 80.87] 10730| 10950] 11725] 120.49
SII’s operating expenses -10.51 -10.83 -10.83 -11.91 -11,91 -13,10 -13,10 -14,41 -14,41 -15.85
Net operating cash flows of Cu Chi 12.43 36,79 54,69 62,90 84,87 93,97 120,40 123,91 131.64 136,34
Cash flows from investingactivities | 6789 99,10 | 10937 12325] 12312 132,89 137.68| 14246 14722 15197
Capex for Cu Chi -10.00 | -20.00 | 20,00 | -20.00 | 20,00 | -20,00| -2000| -2000| -2000| -20.00
Recovery/(Provision) of financial supports to
SPW -24,50 9.69 9.64 13,20 13,08 18,25 18,46 18.64 18,82 18,97
Dividends received from BOO TDW 11,46 11,46 11,46 11,46 11.46 11,46 11,46 11,46 11,46 11,46 1
Dividends received from GLW 4,59 4,59 4,59 4.59 4,59 9.18 13,77 18,36 2295 27,54
Dividends received from SDW 14,10 10,80 10,80 10.80 10,80 10,80 | 10,80 10,80 10.80 10.80
Dividends received from THW 72.24 82,56 92,88 103,20 103,20 103,20 103,20 103,20 103,20 103,20
Cash flows from financing activities | -74.85| -11648| 13225 | 17321 | -185,60| 21630 24906 19145] 4387| -17.73
Principal payment for CC loan Phase 1 -24.00 -32,00 -40.00 -40.00 -43.00 -48.00 -48,00 -48.,00 -14,80 -
Principal payment for CC loan Phase 2 -4.00 -4.00 -4.00 -13,50 -23.00 -23.00 -23.00 -23.00 -23,00 -16,52
Interest payment for CC loan Phase 1 -23,65 -21,69 -19,05 -16,01 -12,76 -25,64 -20,64 -15,68 -3,07 -
Interest payment for CC loan Phase 2 -15,51 -14,62 -14.20 -13.70 -11,84 -9.65 ~7.42 -5.21 -3,00 -0.81
| Financial supports received - - - - - - - - - -
Financial supports repaid - -29,00 -55,00 -90,00 -50.00 | -110,00 | -150,00 -99,56 -0,00 0,00
ST loan received 77,81 - - - - - - - - -
ST loan paid -85,50 -15,16 - - - - - - - -
NET CASH FLOWS -5,04 8.58 20,98 1,02 10,49 -2,54 -4,07 60,50 220,58 254,73
| EndingCashBalance = == .~ | 25| 605 27.02]. 2804] 3853] 3599] 3101| 9242| 31299 56773
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