A.

{'O{I

Y CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
UOC SAI GON Doc 1ap — Tu do — Hanh phiic

@@ﬁ“

BAO CAO )
HOAT PONG NAM 2022 CUA BAN KIEM SOAT

TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2022

Trong ndm 2022, Ban kiém soét d4 trién khai hoat dong theo dung quyén han, nhiém vy
duoc quy dinh tai Ludt Doanh nghié¢p, diéu 1& va quy ché t6 chirc ctia Cong ty.

Ban kiém soét da lap ké hoach, xdy dung chuong tr inh cong tac va phﬁn cdng nhiém vu cu
thé cho timg thanh vién, tr ién khai klem tra gidm sat thuong xuyén moi hoat ddng ctia Cong
ty. Dinh ky tién hanh kiém tra truc tiép, cu thé:

Theo ddi, kiém tra viéc xdy dung quy ché, quy dinh ctia Cong ty va viéc thuc hién céc
quy ché, quy dinh hién hanh.

Kiém tra qua trinh thyc hién cdc Nghi quyét ctia Hoi ddng quan tri vé viéc thue hién
Nghi quyét ctia Pai hoi dong c6 dong thuong nién ndm 2021,

Xem xét viéc thuc hi¢n quy trinh, thi tyc hé so phép ly céc dy 4n ddu tu ctia Cong ty.

Hang quy thuc hién thim dinh bdo céo tinh hinh thyc hién ké hoach san xuét kinh
doanh, bao cdo tai chinh, bdo cdo quan tri ctia Cong ty.

Kiém tra viéc cong bd thong tin ctia Cong ty c6 duge day du, trung thuc va tuén thu
theo quy dinh cta Phap luét.

Tham gia cac cudc hop ctia Hoi dong quan tri va Ban di€u hanh.

BKS thudng xuyén theo ddi, giam sét va cap nhat kip thoi danh sach cd déng lém, ngudi
¢6 lién quan cta thanh vién HDQT, thanh vién BKS, Tdng Giam débc ctia Cong ty.

Thu lao Ban kiém soat va ché do lién quan: trong ndm 2022, Ban Kiém soat khong
nhan thu lao.

KET QUA GIAM SAT CAC HOAT PONG NAM 2022
Céng tic quan ly, diéu hanh ciia Hpi ddng quan tri, Ban di¢u hanh cong ty:

Cac hoat dong ctia HDQT ndm 2022 di tuén tha Diéu I& cia Céng ty cling nhw cic quy
dinh cua Phap luét hién hanh.

Trong quan ly, Hoi déng Quan trj dd xay dung quy ché t6 chirc va hoat dong cua Hoi
ddng quan tri, dong thoi phé duyét va ban hanh cac quy ché quan Iy noi b cin thiét
phuc vu cho cong tac quan ly moi hoat dong san xuit kinh doanh ctia Céng ty.




- Céac Nghi quyét, Quyét dinh ctia Hoi ddng Quan tri ban hanh phu hop véi quy dinh cta
phap ludt va diéu 1¢ hoat déng cta Cong ty, dap ‘mg kip thoi, c6 hi¢u qua trong hoat
dong san xuat kinh doanh cua Cong ty.

- Ban Diéu hanh Céng ty ludn chip hanh phép ludt ciia Nha nude, thuc hién ding cac
quy dinh cua Cong ty va nd luc phén dAu dé hoan thanh t6t nhiém vu dugce Dai hoi
ddng cb dong giao pho.

- Ban Diéu hanh Cong ty khong ngung ddi mai cong tac quan ly, didu hanh cong ty, tr 1en
khai xay dung lai cdc quy ché, quy dinh ctia Cong ty cho phtt hop véi tinh hinh thuce té
ctia Céng ty va quy dinh cua Nha nudec.

- Ban Diéu hanh Céng ty di phin ddu nang cao chit lugng doi ngfi can bd quéan ly Cong
ty.

II. Su phdi hgp giita Ban kiém soat véi Hoi dbng quan tri, Tong Gidm déc va Cb
dong:

Trong nim 2022, Ban Kiém soat thudng xuyén phdi hop véi HDQT, Ban Piéu hanh va
cac Can by Quan ly ctia Cong ty trén nguyén tic tuén thu céc quy dinh cla phép luét, cia
Coéng ty va vi lgi ich chung ctia Cong ty cuing céc cb dong.

Ban Kiém so4t da tham dy day du céc plnen hop dinh ky ctia HPQT, chu dong trao doi,
thdng nhit véi Hoi dong Quan tri Cong ty vé cac ndi dung, ké hoach kiém tra, giam sat tai
Cong ty, ph01 hop v6i Ban Piéu hanh tr ong qua trinh trién khai cOng téc kiém tra, giam sat
ndy. Ban Kiém soat théng bao két qua kiém tra, giam sat d01 véi H01 dong, Quan tri va Ban
Piéu hanh dé ¢6 nhitng bién phép xi 1y kip thoi nhitng vén dé ton tai nhdm nang cao higu
qua quan ly.

Hbi déng Quan tri Cong ty da cung cAp kip thoi, day du cac Nghi quyet Quyét dinh clia
HDPQT cho Ban Kiém soat. Ban Diéu hanh da tao diéu kién cho Ban Kiém soét trong viéc
thu th@p cac thong tin, tai ligu lién quan dén hoat dong san xuét kinh doanh ctia Cong ty
khi ¢6 yéu cau.

D01 voi Ch dong, trong nam 2022 Ban kiém soat Cong ty khéng nhan dugc don thu y€u
cdu hay khiéu nai cia C6 dong hodic nhém Co déng c6 ty 1é va thoi gian s& hitu ¢d phin
theo quy dinh tai Diéu 1¢ Cong ty.

II1. Tinh hinh hoat djng san xuét kinh doanh va tai chinh Cong ty nim 2022
L Két qua san xuét kinh doanh hgp nhat nim 2022:

Pvt: triu ddng

=i TH TH So vé&i ndm KH e 1

Chi tiéu 2022 2021 e 2022 So véi ké hoach
Long kan lieghg san 3550 3281 270| 108%| 2839 7,11 | 125%
xudt/mua si (triéu m3)
Téng san lugng ghi thy 2846 | 2692| 1,54| 106%| 22,54 5,92 | 126%
(triéum3)
San heong ghi thubq ngdy | 25 979 | 73 747 | 4232 106% | 61.747 | 16.232 | 126%
(m3/ngay)
Gia ban binh qudn ; b
(INDm3) 7.668|  7.685 47| 100% | 8216|  -548| 93%
Ty 1é that thodit % 198% | 180%| 2% | 110%| 206%| -08%| 96%




Téng doanh thu hoat déng | 290,16 | 29525 | (5,09) | 98% | 348,88 | (58,72) | 83%

Doanh thu nudce 218,25 206,88 11,38 | 105% | 185,18 33,08 | 118%
fi‘;’jgh L Hicin) g gt 8,56 670 | 1,86 128%| 4,60 3,96 | 186%
Doanh thu tai chinh khéc 56,82 78,83 | (22,02) 72% | 152,60 | (95,79)| 37%
Thu nhép khéc 6,53 2,84 3,69 | 230% 6,50 0,03 | 100%
Tdng chi phi hoat dong 210,12 189,11 | 21,01 | 111% | 177,49 32,63 | 118%
Chi phi truc tiép 14829 | 138,12| 10,18| 107% | 118,08 | 30,21 | 126%
Chi phi gian tiép 61,83 51,00 | 10,83 | 121% | 59,41 2,42 | 104%
EBITDA 80,04 | 106,13 | (26,10) | 75% | 171,39 | (91,35) | 47%
Khéu hao 88,57 | 9444 | (587)| 94% | 80,86 7,71 | 110%
\[r)ac;anh thu tién guri, li cho 2.29 298 | (0,68) 7% 2,76 047) | 83%
{;ﬁ;g’”y iy g ek efrih 8504 | 102,07 | (17,03) | 83% | 6895| 16,10 123%
Chi phi khéc 5,15 1,74 | 3,42 | 297% - 515
- A N a

LN tir dau twvaocdngty | 49161 7451| 3,65| 105% | 81,52| (3,36)| 96%
lién két

Pidu chinh hop nht (72,53) | (56,98) | (15,54) | 127% | (70,70) | (1,83) | 103%
LN truée thué (90,81) | (71,60) | (19,21) | 127% | 35,17 | (125,97) 258%’
Thué TNDN 2,43 2,43 | (0,00)| 100% 2,33 0,10 | 104%
Thué TNDN hoan lai (6,83) 4,15 | (10,98) | -164% -1 (6,83)

LN Sau Thué (86,41) | (78,19) | (8,22) | 111% | 32,83 | (119.24) |, 630/;
LNST cua c¢b dong KKS 2,56 |  (4,69)| 7.25]| 155% 4,01 | (1,44)| 64%
LNST ciia cdng ty me (88,97) | (73,50) | (15,48) | 121% | 28,83 | (117,80) | 300 /D

% = =z X
:J\;‘r‘q;’;f;‘)“ trén o phicu | 370 | (1.139) | (240) | 121% 447 | (1.826)

309%

Trong nam 2022, v6i cac kho khén trong cong tac huy dong vén va trién khai cac ké hoach
tai cdu truc danh muc dau tu, két qua hoat dong kinh doanh ndm 2022 cua Cong ty chua
dat duoc cdc chi tiéu doanh thu, lgi nhuan ké hoach da dugc Dai hoi ddng cb dong dé ra.

2. Cic chi tiéu tai chinh ciia Cong ty tai thoi diém 31/12/2022

Trén co s& Bdo cdo tai chinh da dugc kiém toan 2022, Kiém todn dd dua ra y kién chép
thuan toan bd. Cac thanh vién Ban kiém soét d& thuc hién cong vigc kiem tra, soat xét va
dua ra nhin xét danh gia nhu sau:

- Théng nhit véi s6 liéu Bao céo tai chinh ndm 2022 da dugc kiém todn.

- Bdo cdo tai chinh dugc phéan anh trung thyc va hop ly trén céc khia canh trong yéu vé
tinh hinh tai chinh ctia don vi tai thoi diém 31/12/2022.

- Két qua hoat déng san xuit kinh doanh va luu chuyen tién & cho ndm tai chinh két thic
cung ngdy pht hop céc chuan muc, ché d6 ké toan doanh nghiép Viét Nam hién hanh
va cac quy dinh phap ly lién quan.

Cic chi tiéu tai chinh chi yeu:
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Chi tiéu Don vi | 31/12/2022 | 31/12/2021
Chi tiéu vé kha ning thanh todn
+ Hé sb thanh todn ng'fm han LAn 0,31 0,25
+ Heé sb thanh todn nhanh Lan 0,23 0,16

Chi tiéu vé& co ciu von:

+ Hé sb no/Téng tai san % 41,96% 41,70%

+ Hé s ng/Vén chu s hitu Lan 0,72 0,72

Chi tiéu vé niing hre hoat dong

- Vong quay khoan phai thu ngén han Lén 5,04 4,65

- Vong quay hang ton kho Lan 14,49 12,95

- Vong quay tong tai san Lan 0,10 0,08

Chi tiéu vé kha niing sinh 1oi:

+ Loi nhuén sau thué/Doanh thu thudn % -38,4% -38,6%

+ Loi nhuén sau thué/Vén chi sd hitu (ROE) % -6,5% -5,5%
| + Loi nhudn sau thué/Téng tai san (ROA) % -3,8% -3,2%

+ Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % -40,8% -35,9%

+ Thu nhap trén m&i cb phin (EPS) Déng -1.339 -1.212

oA s 4 A - As _ 7o As A - P A 5
IV. Kién nghi ctia Ban ki¢m soat doi véi Hi dong quén tri va Ban diéu hanh

Qua céc phén tich, danh gia néu trén, dé timg budc nang cao hiéu qua cong tac diéu hanh
hoat dong san xuét kinh doanh ctia Céong ty, Ban Kiém soat xin kién nghi Hoi dong quan

tri va Ban didu hanh Cong ty cac ndi dung nhu sau:

- D& nghi HDQT, Ban Diéu hanh thudng xuyén xem xét, danh gia hig¢u qua hoat dong
ctia cac dy an, cac khoan dau tu tai cong ty con va cong ty lién két, theo dinh huéng

phét trién va chién luge trung dai han cua Cong ty.

- Thuong xuyén thyc hién ra soét, hoan thién phan cong nhiém vu cu thé cho cdc phong

ban chirc nédng.

- Djc biét chu trong dén cong tac quan ly dbi véi cac cong ty con va ngudi dai dién phin

vbn clia cong ty me, cong ty lién két, va cac don vi gop von.

- C6 ké hoach tuyén chon va dao tao ddi ngii can bd du trinh d dap ing yéu cau quan

ly, san xuit kinh doanh ctia cong ty.

- Théng tin bao cio cin duge cung cp kip thoi, diy da va dung quy dinh cho Ban Kiém

soat.

C. Kit HOACH HOAT PONG NAM 2023 CUA BAN KIEM SOAT

Trén co s& chirc ning, nhiém vu duge quy dinh tai Diéu 1& td chirc hoat dong ciia Cong ty
Saigon Water, cin ctr vao tinh hinh nhén sy va ke hoach kinh doanh ndm 2023 cta Cong

ty, Ban kiém soat xac dinh cac hoat dong chi yéu trong ndm 2023 nhu sau:

- Tham gia soat xét Bao cdo tai chinh naim 2023 cung vai kiém toan doc lap;
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- Giam sat viéc tuan thu céc quy dinh cta phép ludt va Dicu I8 trong quan tri, di€u hanh
Cong ty;

- Kiém tra cac hoat dong dau tu, xdy dung thuc hién cac du an ctia cong ty;

- Giam sat hoat dong cua HDQT va Ban didu hanh trong cic cdng viéc sau:
+ Giam sat viéc thyc hién Nghi quyét cia DHDCP thuong nién nam 2022;
+ Thuye hién chién lugce ctia Cong ty do Pai hoi ddng cb dong, HDQT thong qua;
+ Thuc hién ké hoach San xuét kinh doanh nim 2023;

+ Thue hidn tién d huy dong vén cho du tr va sir dung von hiéu qua dé dam bao kha
nang thanh khoan ctia cdng ty;

- Kiém tra cac hoat dong lién quan khéc.

Trén ddy 1a béo cdo ciia Ban kiém soat Cong ty C4 Phin Ha tAng Nudc Sai Gon kinh trinh
Pai hoi dong co dong thudng nién ndm 2023 thong qua.

Tréan trong cam on.

TM. BAN KIEM SOAT

e

NGUYEN VAN CHINH
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REPORT
2022 OPERATION OF THE BOARD OF CONTROLLERS

A. OPERATION OF BOARD OF CONTROLLERS IN 2022

In 2022, the Board of Controllers (BOC) has implemented its activities in accordance with
the powers and duties specified in the Enterprise Law, the company's charter and
organizational regulations.

The BOC has planned, built a work program and assigned specific tasks to each member,
regularly inspected and monitored all activities of the Company. The BOC conducted
direct inspection periodically as below:

Monitor and inspect the formulation of the Company's rules and regulations and the
implementation of current regulations.

- Checking the implementation of the Resolution of the Board of Directors (“BOD”) on
the implementation of the Resolution of the General Meeting of Shareholders (*GSM”)
in 2020.

- Reviewing the implementation of legal procedures and documents of the Company
investments.

- Appraise reports quarterly on the implementation of production and business plans,
financial statements, and management reports of the Company.

- Check if the disclosure of the Company's information is complete, truthful and in
compliance with the provisions of the Law.

- Participate in meetings of the BOD and the Board of Management (“BOM”).

- The BOC regularly monitored, supervised and promptly updated the list of major
shareholders and related persons of the members of the BOD, of BOC, and General
Director of the Company.

- Remuneration of BOC: the Control Board did not receive remuneration in 2022.

B. RESULTS OF SUPERVISION ON 2022 OPERATION
I. Management and administration of BOD, BOM:

- The 2022 operation of BOD have complied with the Company's Charter as well as the
provisions of the current Law.
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- In management, BOD has developed the Policy relating to organization and operation
of BOD, as well as approved and issued the necessary internal management regulations
which is used in the management of production and operation of Company.

- The issuance of resolutions and decisions of BOD was in compliance with the
provisions of law and the Company's charter, promptly and effectively meet
requirements in the Company's production and operation.

- BOM always has obeyed the laws of government, strictly complied with the regulations
of the Company and strived to fulfill the tasks assigned by the General Meeting of
Shareholders.

- BOM has constantly conducted innovation in the management and administration
works of the company, re-established Company's regulations to fit with the Company’s
actual situation as well as Government’s updated regulations.

- BOM has strived to enhance the competency of the company's management staff.
1I. Coordination between the BOC and BOD, General Director and Shareholders:

In 2022, BOC regularly coordinated with BOD, BOM and other managers of the Company
on the principle of complying with the provisions of either the law or the Company and for
the common interests of the Company and the sharcholders.

BOC attended fully the periodic meetings of BOD, actively discussed and agreed with
BOD on the contents and plans of inspection and supervision at the Company and
coordinated with BOD during the implementation of this inspection and supervision. The
BOC informed the results of inspection and supervision to BOD and BOM and then BOD
and BOC would come up with solutions to handle existing problems and improve
management efficiency.

BOD promptly and fully provided the BOD’s resolutions and decisions to BOC. BOM has
facilitated BOC in collecting information and documents related to the Company's
production and operation if request.

To Shareholders, BOC did not receive any requests or complaints from any Shareholders
or a group of Shareholders with the ratio and duration of share ownership as prescribed in
the Company's Charter in 2022.

III. The 2022 operation, business and financial situation of the Company

[ 2022 Consolidated business results:
Unit: Mil VND
Ttem 2022 2021 YoY 2022 Actual/ forecast
Actual | Actual Forecast Variance
Lot v el whalesals 3550 3281| 270| 108%| 2839 711 125%
(mil m3)
Total billed volume (mil m3) 28,46 26,92 1,54 | 106% 22,54 592\ 126%




Average BV (m3/day) 77.979 | 73.747 | 4.232| 106% 61.747 | 16.232| 126%
Average tariff (VND/m3) 7.668 7.685 17 100% 8.216 -548 93%
MRW % 19.8% | 18,0% 2% | 110% 20,6% -0,8% 96%
Total revenue 290,16 | 295,25 | (5,09) | 98% 348,88 | (58,72) 83%
Income from waater 218,25 | 206,88 11,38 | 105% 185,18 33,08 118%
Income from services 8,56 6,70 1,86 | 128% 4,60 3,96 | 186%
Other financial income 56,82 78,83 | (22,02) 72% 152,60 | (95,79) 37%
Other profit 6,53 2,84 3,69 | 230% 6,50 0,03 | 100%
Total operating expenses 210,12 | 189,11 | 21,01 | 111% 177,49 32,63 | 118%
Direct cost 148,29 | 138,12 | 10,18 | 107% 118,08 30,21 126%
Indirect cost 61,83 51,00 | 10,83 | 121% 59,41 2,42 | 104%
EBITDA 80,04 | 106,13 | (26,10) | 75% 171,39 | (91,35) 47%
Depreciation 88,57 94,44 | (5,87) 94% 80,86 7,71 110%
Financial income 2,29 2,98 | (0,68) 77% 2,76 (0,47) 83%
f{f‘m"“’.t s 8504 | 102,07 |(17,03)| 83% | 6895| 1610] 123%

inancial expenses

Other expenses 3,18 1,74 3,42 | 297% - 5519

Profit from joint ventures | ¢ | 451 | 365| 105% | 81,52 (3:36)| 96%
and associates

Consolidated adjustment (72,53) | (56,98) | (15,54) | 127% (70,70) (1,83) | 103%
EBT 90,81) | (71,60) | (19,21) | 127% | 35,17 | (125,97) | -258%
CIT 2,43 2,43 | (0,00) | 100% 2,33 0,10 | 104%
Deferred CIT 6,83) | 4,15 (10,98) | -164% - 6,83)

Net profit after tax 86,41) | (78,19) | 822) | 111% | 32,83 | (119,24) | -263%
Net profit afienax otnon- 256 | (4,69 | 725| 155% 401 | (1,44) | 64%
_controlling interest

Nt profit of parent 88,97) | (73,50) | (1548) | 121% | 28,83 | (117,80) | -309%
company

Earning per share (1.379) | (1.139) | (240) | 121% 447 | (1.826) | -309%

With difficulties in raising capital and implementing investment portfolio restructuring
plans, the 2022 Company's business results have not met the revenue and profit targets
proposed by the General Meeting of Shareholders.

2, Company’s financial indicators as of December 31, 2022.

Basing on the 2022 audited financial statements, the Auditors has provided the unqualified
opinion. The members of the Control Board have completed for assessment, review and
coming up with the following comments:

- Agree with the figure in 2022 audited financial statements.

_ The financial statement is reflected fair and true view for all material respects as of

December 31%, 2022.

- The Reports of Income Statement and Cash Flow for the fiscal year ended on the same
date were in compliance with current Vietnamese accounting standards and relevant

regulations.
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The main financial indicators:

Item 31/12/2022 | 31/12/2021
| Liquidity ratios
& Current ratio 0,31 0,25
+ Quick ratio 0,23 0,16
Capital structure:
+ Debt-to-Asset ratio 41,96% 41,70%
+ Debt-to-Equity ratio 0,72 0,72
Indicators of operation
- Receivable Turnover Ratio 5,04 4,65
- Inventory turnover 14,49 12,95
- Asset turnover ratio 0,10 0,08
Indicators of profitability:
+ Net income/Margin -38,4% -38,6%
+ ROE -6,5% -5,5%
+ ROA -3,8% -3,2%
+ EBITDA margin -40,8% -35,9%
| + Earning per share -1.339 -1.212

IV. Recommendations of BOC to BOD and BOM

With the above analysis and evaluation, and objective to improve the efficiency of the
management in production and operation of the Company, the BOC would like to propose
to the Board of Directors and the Board of Management the following matters:

- Recommend BOD and BOM to regularly review and evaluate the efficiency of
investment performance in subsidiaries and associates, basing on medium and long-
term development strategy of Company.

- Regularly review and complete the assignment of specific tasks to functional
departments.

- Particularly concentrate to management of subsidiaries and Person-in-charge
representatives of the parent company, Associates, and capital contributing units.

- Make plan to recruit and train qualified staffs to meet the company's management,
operation and business requirements.

- Information and data for report should be provided in a timely, sufficient and proper
manner to BOC.

Lo 2023 OPERATION PLAN OF BOC



Basing on functions and duties specified in the SGW’s Charter as well as on the human
resources situation and the Company's 2023 business plan, BOC would like to reccommend
the key 2023 activities and operation as follows:

- Participate in the review of the 2023 financial statements with independent auditor;

- Supervise Company’s management and administration for compliance with provisions
of the law and Company’s Charter;

- Check activities of investment and construction and the implementation of Company’s
projects;

- Supervise the activities of BOD and BOM in the following tasks:

+ Supervising the implementation of resolution from the 2022 Annual General
Meeting of Shareholders.

+ Implement the Company's strategy approved by the General Meeting of
Shareholders and BOD;

+ Execute the 2023 operation and business plan;

+ Execute capital mobilization for investment with schedule and effective utilization
of capital to ensure Company’s liquidity;

- Check other related activities.

The above is the report of the BOC of Saigon Water Infrastructure Joint Stock Company
for submission to the Annual General Meeting of Sharcholders in 2022 and for approval.

Sincerely.

ON BEHALF OF BOARD OF CONTROLLERS

CHIEF OF BOC
/ i
GUYEN VAN CHINH




