
CONG TY CO PHAN CONG HOA XA H◊I CHU NGlllA VIf,T NAM 
H� TA.NG NU'OC SAi GON D(ic l�p - T�r do - H:;111h phuc 

S6: 02. /2023/SGW/HDQT-TT TP. H6 Chi Minh, 11goy 05 thang 04 nlim 2023 

TO TRINH 

v� vi�c thong qua KB ho�]Ch san xufit ldnh doanh va tai chinh nam 2023 

Kinh gt'ri: DAI HQI DONG CO DONG 
CONG TY CP HA TANG NU'OC sAI GON 

I. DJNH HU'6NG HO� T D()NG SAN XUJ\. T KINH DOA NH NAM 2023

Nam 2023 cf\r ki�n tilp l\1c kh6 khnn khi doanh thu dt1 dv ki€n se tang nlnrng vftn dnra dt1 
bt1 d�p cac chi phi va do d6 se tilp t\1c chiu 16 trong ho{lt d<)ng s{m xufit kinh doanh. Tuy 
nhicn, Ban Di�u hanh se tilp tvc n6 l\rc d� giai quy�t nhUng kh6 khan v0- san xu§t cung 
nlm tlwc hi�n cac giai phap tai chinh d6 giup Cong ty cai thi�n k�t qu{1 kinh doanh trong 
ky va thoat 16, giam ap l\1C tai chinh va giam sv plw thUQC vao ngu6n v6n h6 lr<,Y Hr ben 
ngoai, ti�n t6i t\1 can d6i dtr(,YC tai chi nh. Cac 1111,lC tieu va giai phap chtl y�u nlm sau: 

1. Nang cao hi�u qua ho�t c1911g cfrn cac d�r an, cac Cong ty tlu\nh vien

Dv an Ct'1 Chi:

o Tang s6 lugng khach hang kb6i san xufit, qua do tang san lugng ghi thu vii gia ban
binh quan.

0 Ti�p !\IC lam v6'i vi�c UBND Thanh ph6, cac S(J ban nganh va cac KCN trcn c1ia 
ban d� th(1c c1fiy vi�c chuyln tfr mr6c ngfim sang si'r d\mg mr6c m�t do Cong ty 
cung cfip. Cung v&i d6, Cong ty se thvc hi�n cac giai phap d� bu<)c cac don vj cfip 
mr6'c khac trcn dja ban chuySn giao quy€n cung dp mr&c cho cac doanh nghi�p 
trong KCN ho�c mua nu&c sf do Cong ty cung cfip. 

o Th�rc hi�n cong tac chuy6n d6i s6.

0 Tang cuong cac bi�n phap giam thfit thoat l1UO'C phfin d§u ty 1e thfit thoat con 15%, 
ki6m soat chi phi, nang cao hi�u qua ho�t d<)ng. 

o Philn d�u d�t san lugng blnh quan tren 36.000 1113/ngay trong nam 2023.

o Lam vi�c v6'i UBND tinh Long An va Cong ty Him Lam cl€ dfiu tu nwng dp mr&c
cho KCN Dt'.rc Hoa 3.

Cong ty Saigon Dankia: 



o Ki8m soat chi phi hoi:it dc)ng, ti€t giam chi phi;

o L\m vi�c v6i Cong ty c6 phfin Cfip thoat nu6c Lam D6ng, So Tai chinh, UBND
Tinh Lam D6ng d� dtrQ'C c1i8u chinh gia ban sl trong nam 2023.

o Tlm giai phap dfiu tu tri:im tang ap ct� dam bao cfip mr&c theo san ltrqng da cam k€t
(30.000mJ/ngd) v6i chi phi hqp ly.

Cong ty c6 phfin dp thoat mr&c Gia lai 

o Tang ctrong cac giai phap giam thfit tho{1t mr6c;

o Ph6i hQ'p v6i BQL d\l' an TP. Pleiku thvc hi�n cac thu l\tc d8 dtrqc hf> trq chi phi
diiu ttr cai t�o thay th� mi:ing ciip mr&c trong d\r an cai t�o va nang c§p do thj.

o Tlwc hi�n cong tac chuy8n d6i s6.

0 Ph6i hqp v6i SXD, SO' TNMT th\rC hi�n cac giai phap giam khai thac llUO'C ngiim 
ti:ii c{1c doanh nghi�p tren dja ban thanh ph6. 

o Thvc hi�n cac tht'.1 t\lC trinh UI3ND tinh di�u chinh gia mr&c ban le.

Cong ty c6 phfin Cfip mr&c Saigon Pleiku 

o Ki&m soat chi phi ho�t c19ng, ti�t gi{un chi phf;

o Thl,l'c hi�n c{1c thu tvc c§p mr6c cho khu CN Tn\ Da;

o Tang gia ban si nu&c s�ch cho GL W ttr thang I 0/2023.

Cong ty c6 ph§n dip mr6c SG-An Khc 

o Ki6rn soat chi phi hoi:it d{>ng, ti€t giarn chi phi;

o Tang cucmg cac giai phap gi{un thfit thoat nu&c;

o Thvc hi�n cong tac chuy�n d6i s6.

o Tlwc hi�n cac tht'.1 t\lC trlnh UBND tinh di8u chinh gia nu&c ban le.

2. Ti�p t\lC tim ki�m cac giai phap tni chinh cho cac nghia VI} ti,i chinh thong qua

vi�c khai thac c:'tc tai san hi�n c6:

Cong ty SH se tlmang luqng v&i cac d6i tac c1a h6 trq tai chinh cho SIi d� hoan thai 
h�n hoan tra v6n h6 trq sang nam 2024, git1p giam 23 ty ap l\rc tai chinh trong nam 
2023. D6ng thai, Cong ty ding ti€p tvc tlm ki€m ca h(>i thoai v6n ti,li Saigon An Khe 
(SAW) va ghi nhftn doanh thu tai chinh 3,9 ty c16ng tu khoan thu h6i thu� TNDN hoan 
lc,1i cho khoan thoai v6n nay. 

Huy c19ng cac ngu6n v6n m6i: cac tai san la c6 phfin cua cac cong ty neu tren d�u c6 
th� dimg ltun t,\i sim th€ chfip c16 huy d9ng v6n (ngo?i trtr c6 phfin Tan Hi9p c1ang c1uqc 
st'.r d1,111g lflm tai si'ln bao dam cho CII th€ ch�p cho khoan trai phiiu ct'rn CII). Tuy nhien 
trong b6i canh Cong ty g�p kh6 khan trong vi�c huy d(>ng v6n tfr ben ngoai do dang 
chju 16, Cong ty se phai tim gild phap thoai v6n 1119t sfJ khoi'ln dfiu lll'. 
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3. Cong h1c quan ly c1i6u hirnh

Tinh gc;m danh nwc b�ng c,ich lhoai vf>n tnQt s6 dv an khong hi?u qua ·ra kh6i danh
111\tc. Tlm df>i tac chuy€n nhm_mg m◊l s6 d\r an theo ch! d{lo ci.'rn HDQT, ... xfiy d\rng
k€ ho�1ch dong ti€n dam bao kha nang tra nq cung nlur chi phi ho�t cl(mg giup c6ng ty
phal tri€n b€n vfi'ng.

Tich c\rc lam vi�c v6i co quan nha nu6c c6 th§1n quy€n nhnm thvc hi�n quy6n cfip
mrac, tang san hrQ'ng, thay c16i CO' du khach hang theo htr6'ng tang ly h'Qllg khach hang
doanh nghi�p, san xuk

Tang ctrong cac giai phap ky thu�t a€ giam thfit thoat mr&c, giam tieu hao di�n nang;

J\p d\mg CNTI trong quan ly, tang cuang cac kenh thu h◊ c1€ giam chi phi ho1;1t d9ng,
nang cao chfit hrQ'ng djch V\I. 

II. KE HO�CH KINH DOAN.H NAM 2023

Ban Bi�u hanh c1� xuAt K8 ho1;1ch ho1;1t d9ng san xufit kin.h doanh hQ'J) nhAt cho nam
2023 nhu sau:

Chi lieu (Dvt: ty c16ng) Tiu.re hifn Ke hoi.1ch Chcnh 2023 so 
2022 2023 l�ch v&i 2022 

T6ng: doanh thu 330,23 353,95 23,72 107% 

Doanh thu hoat dong 224,80 249,91 25,10 111% 

Doanh thu tai chinh (bao g(>m lai tien gi'ri) 20,83 13,99 (6,85) 67% 

Thu nhftp trr cong ty lien k�t 78,16 89,51 11,35 115% 

Thu nhiip khac 6,44 0,55 (5,89) 8% 

Chi 1>hf hoat c1on!! & chi phi kh:tc 249,60 220,00 (29,60) 88% 

EBITDA 80,64 133,95 53,31 166% 

Chi phi khfiu hao 88,57 88,21 (0,37) 100% 

Chi phi tai chinh 82,87 91,62 8,75 111% 

Lo·i nhul'ln tn1·6·c tbu6 (90,81) (45,87) 44,93 51% 

Chi phi time TNDN (hien hanh va hoan lai) 
' . (4,40) (1,77) 2,62 40% 

LQ·i nhulln sau thuB (86,41) (44,10) 42,31 51% 

Tv suat LNSTIT6nf! doanh thu -26,17% -12,46%

Lqi lch ctia cf> dong thi6u so 2,56 3,94 1,38 154% 

LNST ciia c6 clong cty me (88,97) (48,04) 40,94 54% 

Chi ti€t theo tung c6ng ty nhu sau: 

Cong ty (f>vt: ty c16ng) Th1,1·c hifn K� ho�ch Chenh 2023 so 

2022 2023 lech v6'i2022 

Sil me (8,22) 37,55 45,77 -457%

0\r an Ct'1 Chi (102,42) (95,71) 6,71 93% 

CTCP Ky thuat Enviro (5,77) 0,13 5,90 -2%

Saigon - Dankia 13,49 14,32 0,83 106% 

Saigon - Pleiku (2,37) - 2,37 0% 

CTCP CTN Gia Lai 6,43 5,08 (I ,35) 79% 

CTCP Dau ltr mr6'c Tan Hi9p 78,16 89,51 11,35 115% 
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SOCIALIST HEPUilLIC OF VIETNAM 
lncJcpcndence - Freedom - Happiness 

SAIGON WATER 

INFRASTRUCTURE CORPORATION 

No.: 02 /2023/SGW-BC Ho Chi Minh City, April 5th , 2023 

PROPOSAL 

On approving the 2023 business plan 

To: The Armual General Meeting of Shareholders 2022 
Saigon Water Infrastructure Corporation 

I. EXPECTATIONS OF BUSINESS ACTIVITIES IN 2023

The Company is expected to continue to face difficulties in 2023 as revenue, although 

expected to increase, is still not enough to cover costs and therefore will continue to suffer 

losses in production and business activities. However, the Board of Management will 

continue to strive to solve production difficulties as well as implement financial solutions 

to help the Company improve business results in the period and avoid losses, reducing 

financial pressure and dependence on capital support from outside, aiming for self­

balancing finance. The main goals and solutions are as follows: 

l. Improving operational efficiency of member companies and projects

Cu Chi Project:

o Increasing the number of customers in the industrial sector, thereby increasing the

billed volume and average tariff.

o Continuing to work with the City People's Committee, departments and industrial

zones in the area to promote the shift from groundwater to surface water provided

by the Company. Along with that, the Company will implement solutions to force

other water supply units in the area to transfer the right to supply water to

enterprises in the IP or buy wholesale water provided by the Company.

o Performing digital transition.

o Strengthening measures to reduce NR W to strive for a loss rate of I 5%, control

costs, and improve operational efficiency.

o Striving to achieve an average billed volume of over 36,000 m3/day in 2023.

o Working with Long An Provincial People's Committee and Him Lam Company to

invest in water supply network for Due Hoa 3 Industrial Park.

Saigon Da11kia: 



o Monitoring operating expenses and reducing costs;

o Working with Lam Dong WASSCO, the Department of Finance and People's

Committee of Lam Dong Province to adjust the bulk water tariff in 2023.

o Finding a solution to invest in a booster station to ensure water supply according

to the committed output (30,000m3/day) at a reasonable cost.

Gia Lai WASSCO: 

o Implementing solutions to reduce NRW;

o Coordinating with the PMU of Pleiku Project to carry out procedures to receive

support for investment costs in renovating and replacing water supply networks in

urban renovation and upgrading projects;

o Performing digital transition.

o Coordinating with DOC and DONRE to implement solutions to reduce

groundwater exploitation at enterprises in the city.

o Carry out the procedures to submit to the Provincial People's Committee to adjust

the retai I water tariff.

Saigon Pleiku 

o Monitoring operating expenses and reducing costs;

o Implementing procedures to supply water to Tm Da IP;

o Increasing the wholesale tariff for GL W from October 2023.

Saigon An Khe: 

o Monitoring operating expenses and reducing costs;

o Implementing solutions to reduce NR W;

o Performing digital transition.

o Carry out the procedures to submit to the Provincial People's Committee to adjust

the retail water tariff.

2. Seeking financial solutions to financial obligations using the existing assets:

Sil Company will negotiate with partners who provided financial supports to SII to

extend the payments to 2024, thereby decreasing the loan payable by 29 billion VND

in 20232. Also, the Company will continue to seek divestment opportunities in Saigon

An Khe (SAW) and record 3,9 billion VND financial income from deferred corporate

income tax refund for divesting SAW.

Mobilizing new sources of capital: shares of the companies mentioned above can be

used as collateral to raise capital (except for Tan Hiep shares which are being used as

collateral for Cll's bonds). However, as the Company has difficulty in raising capital





Item (in billion dong) 
Aclnal Planned 

Diff. 
2023 vs. 

2022 2023 2022 

Tan Hiep I 78,16 89,51 11,35 115% 

Saigon - An Khe (0,02) - 0,02 0% 

Consolidation adjustments (65,70) (94,97) (29,27) 145% 

Net income (86,41) (44,10) 42,31 51¾ 

Minority interests 2,56 3,94 1,38 154% 

Net income of parent company's shareholders (88,97) (48,04) 40,94 54% 

(*) The details of the consolidation adjustments are as follows: 

Item Actunl 2022 Planned 2023 
Dividends from SDW - (21,60) 

Dividends from GLW - (4,59) 

Dividends from Tan Hiep (30,96) (72,24) 

Provision for debts when divesting SPW (30,40) -

Deferred CIT 6,83 3,92 

Goodwill (6,02) (0,46) 

Deducting financial revenue (7,32) -

Deducting financial expenses 2,17 -

Totnl (65,70) (94,97) 

Detailed business plans for each member company: please see Appendix 1 - Detailed 

business plans of companies for 2023. 

III. THE 2023 FINANCIAL PLAN

Some key parameters and assumptions in the cash flow forecast of Saigon Water in

2023 are as follows:

o Dividends to be received: a total of 102,39 billion VND, including:

• BOO Thu Due: 11,46B ( equivalent to 28% of par value) on Sep 2023.

• Tan Hiep: 72,24B (equivalent to 70% of par value), received in 02

installments: 25,8B already received in Jan 2023 and the remaining 46,44B to

be received in Apr 2023.

• GLW: 4,59B (equivalent to 5% of par value) in Apr 2023

• SDW: the schedule is as follows:

(In billion VND) 2022 dividends < 1
>

Jan 2023 900 

Feb 2023 1.000 

Mar2023 1.400 

From Apr 2023 to 

Nov 2023 (8 

months) 

Dec 2023 

4 

2023 dividends <2l 

1.500 

900 

2.100 

Total 

900 

1.000 

2.900 

900 

2.100 









For direcl material costs, besides the increase corresponding lo the increase in billed 

volume, lhe wholesale tariff of water from Kcnh Dong also increases under the 

Wholesale Purchase Contract from 4.627,9 VND/m3 to 4.666,9 VND/m3 in 2023 

(excluding VAT). 

Salary costs are expected to increase by nem:ly 5% compared to 2022. 

In 2023, Cu Chi is also expected to drastically implement loss reduction activities lo 

bring the NR W rate from about 20% at the end of 2022 to 15% in the first qumter of 

2023 and to only _I 2% al the end of 2023. Total estimated cost for this work is nearly

6,5 VNDB (an average of 540 VNDM/month). 

Interest expenses increase due to the increase of interest rate from 8,5%/year (as 

incentive to support COVID-19 prevention) to more than l 0%/year in 2023, while the 

loan balance did not decrease much due to the debt restructuring at Vielinbank. 

In addition, for the debt restructuring, Cu Chi Project will also incur an additional cost 

of buying insurance of380 VNDM/year, starting from 2023. 

The 2023 business plan is as follows: 

Actual Planned 
Diff. 

2023 vs. 
Item 

2022 2023 2022 

Total bulk waler purchase (111cm) 14,67 15,30 0,63 104% 

Total billed volume (111cm) 11,67 13,22 1,55 113% 

NRW(%) 20% 14% -7% 67% 

Billed volume per day (1113/day) 31.974 36.211 4.237 113% 

Average larijf (VND/1113) 9.320 9.325 4,85 100% 

Water revenue 108,77 123,24 14,48 113% 
Revenue from related services 1,45 1,25 (0,20) 86% 

Other income 0,04 0,03 (0,01) 79% 

TOTAL REVENUE 1 J0,26 124,52 14,27 113% 

Total direct costs 79,04 85,94 6,89 109% 

Total indirect costs 18,85 18,36 (0,49) 97% 

TOT AL OPERA TING EXPENSES 97,89 104,29 6,40 107% 

EBlTDA 12,37 20,23 7,86 164% 

Depreciation of PP&E 67, 19 67,41 0,22 100% 

Depreciation of Office & ndmin. 0,39 0,33 (0,06) 85% 

Finnncial income 0,40 0,64 0,24 161% 

Interest expenses 47,59 48,83 1,24 103% 

Other costs 0,01 - (0,01) 0% 

EARNINGS BEFORE TAX (102,42) (95,71) 6,71 93% 

NET INCOME (102,42) (95,71) 6,71 93% 

3. Envirn

The 2023 business plan is as follows:
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increase by 20% to 5.565 VND/m3 from October 2023, helping the average price in 

2023 to reach about 4.900 VND/rn3. 

Except for variable costs that increase with volume, other operating costs arc kept 

stable at approximately the level of 2022. 

The 2023 business plan is as follows: 

Actual Planned 
Diff. 

2023 vs. 
Item 

2022 2023 2022 

Total billed volume (111cm) 2,59 2,97 0,38 115% 

Billed volume per day (1113/day) 7.076 8.125 1.048,49 115% 

Average tari.f/(VND/1113) 4.634 4.868 233,95 105% 

REVENUE 12,00 14,44 2,43 120% 

Total direct costs 4,47 5,52 1,05 123% 
Total indirect costs 0,67 0,98 0,32 148% 
TOTAL OPERATING EXPENSES 5,14 6,51 1,37 127% 

EBITDA 6,86 7,93 1,07 116% 

Depreciation cost 8,30 8,38 0,08 101% 
Financial expenses 14,01 15,64 1,63 112% 
Other costs 0,01 - (0,0 I) 0% 
EARNINGS BEI•ORE TAX (15,46) (16,10) (0,64) 104% 

NET INCOME (15,46) (16,10) (0,64) 104% 

Since SPW is an associate and SII has made adequate provision for investments in the 

company, its losses will no longer be recognized in the consolidated income statement 

of SIi from March 2022. 

6. Gia Lai

Average billed volume is expected lo increase from about 18.100 m3/day to about

19.100 1113/day. The average tariff also increases slightly from about 7.300 VND/m3

to nearly 7.500 VND/m3 (as the tariff is expe�ted to increase by about 15% from

October 2023).

Besides, other revenue is expected to reach nearly 9B in 2023, including nearly 6,5B

in construction and renovation, 2B in compensation for pipeline relocation and more

than 0,5B in other revenue.

Direct operation and management costs increase by about 7% compared to 2022,

mainly due to the increase in salary costs and the cost of bulk water purchased from

Pleiku; other costs are strictly controlled and are expected to decrease slightly

compared to 2022 levels.

In 2023, GL W will pay off all debts, so there ,vill be no more interest expenses.

The 2023 business plan is as follows:
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Act uni Pln1111cd 
Diff. 

2023 vs. 
Item 

2022 2023 2022 

Total bulk water purchase (111cm) 10,60 9,92 (0,67) 94% 

Total billed volume (mcm) 6,60 7,00 0,40 /06% 

NRW(%) 38% 29% (0,08) 78% 

/Ji/led volume per day (m3/daJ1 18.087 /9.179 1.092 106% 

Average /arif./(VND/1113) 7.286 7.474 187,89 103% 

Water revenue 48,10 52,32 4,22 109% 

Revenue from related services 6,51 6,33 (0, I 9) 97% 

Other income 6,110 2,52 (3,88) 39% 

TOTAL REVENUE 61,01 61,16 0,15 100% 
Total direct costs 33,70 35,66 l,97 106% 

Total indirect costs 9,26 9,54 0,28 103% 

TOTAL OPERATING J.:XPENSES 42,96 45,21 2,25 105% 
EDITDA 18,05 15,95 (2,10) 88% 

Depreciation of Office & admin. 11,05 11,42 0,37 103% 

Financial income 1,45 1,89 0,44 130% 

Interest expenses 0,34 - (0,34) 0% 

EARNINGS BEFORE TAX 8,11 6,42 (1,69) 79% 

CIT 1,68 1,34 (0,33) 80% 

NET INCOME 6,43 5,08 ( l,35) 79% 

7. Saigon An Kbe

Average billed volume increases from about 4.300 m3/day to about 4.800 m3/day. The
tariff is expected to increase by 10% from October 2023, from 6.700 VND/m3 as in
2022 to about 7.300 VND/1113, helping the average tariff in 2023 to reach 6.800
VND/1113.

Except for variable costs that increase with output, other operating costs a\·e kept stable
al approximately the level of 2022.

Interest expense is expected to increase in case the Company receives support from
shareholders with an interest rate higher than the current interest rate of the loan, or
incurs overdue interest in case of not receiving financial support.

The 2023 business plan is as follows:

Actual Planned 
Diff. 

2023 vs. 
11cm 

2022 2023 2022 

Total billed volume (mc11,) 1,59 /,73 0,15 109% 

Billed volume per day (1113/daJ'l 4.344 4.750 407 109% 

Average tariff (VND/1113) 6.645 6.815 /69,69 103% 

Water revenue 10,53 11,82 1,28 112% 

Revenue from other services 1,26 1,34 0,08 106% 

TOTAL REVENUE 11,88 13,24 1,36 111% 

Total direct costs 5,40 5,93 0,53 110% 

Total indirect costs 0,98 0,96 (0,02) 98% 

TOTAL OPERATING EXJ>ENSES 6,37 6,89 0,51 108% 
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