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I. BAO cAo KET QUA HO�T D<)NG KINH DOANH NAM 2022

1. T6ng quan v� tlnh hinh kinh doanh:

Trong nam 2022, t6ng san luc;mg ghi thu cua cac cong ty con d?t g§n 28,5 tri¢u m3
(trong d6 san luc.mg ban buon d?t 10,2 tri¢u m3 chi�m 36%, san luc_mg ban le d?t 18,3
tri¢u m3 chi�m 64%), tang nhy khoang 6% so v&i nam tru&c do san hrqng ghi thu t?i
cac cong ty nay d€u duqc cai thi¢n (Cu Chi tang 9%, Saigon Dankia tang 4% va Gia
Lai tang 2% so v&i nam tru&c ). San luqng ghi thu Ctla cac cong ty lien k�t cfing d?t
mfrc tang tru&ng dang khich 1¢ (Saigon Pleiku tang 8%, Saigon An Khe va Tan Hi¢p
tang 3%). Nha d6 doanh thu cung dp nu&c S?ch tang 6%, tuang (mg khoang 12 ty so
v&i nam 2021.

Doanh thu tai chinh giam g§.n 23 ty so v&i nam tnr&c v&i nguyen nhan la do Cong ty
khong nh�n t?m (rng c6 tfrc tu Tan Hi¢p vao thang 12 nlm nam tnr&c (36,12 ty vao
thang 12/2021 ), cling nhu Gia Lai khong chia c6 tfrc trong nam 2022. Tuy nhien,
Saigon Dankia da b�t d§u tra c6 tfrc va ghi nh�n 11,7 ty trong nam 2022, d\r ki�n 10,8
ty nam 2023.

Tinh hinh lqi nhu�n hqp nh§t cua cong ty vao SII c1€u duqc cai thi�n:

o Van phong SII: nguf>n thu tu c6 tfrc cua Saigon Dankia va thoai v6n Saigon Pleiku

o Dv an Cu Chi: giam 16 do ho?t d<)ng kinh doanh duqc ph\tc hf>i va tang tnr&ng

o Enviro: khong con ghi nh�n khoan d\f phong phai thu kh6 c16i

o Saigon Dankia, CTN Gia Lai: tang lqi nhu�n do ho?t d<)ng kinh doanh ph\1c hf>i

o CTCP D§u tu nu&c Tan Hi�p: tang !qi nhu�n do nang cao hi¢u qua quan ly

o Saigon Pleiku: khong ghi nh�n hqp nh�t tfr thang 03/2022.

1.1. Nhfrng k�t qua d�t duQ'C 

Tang san luqng dp nu&c t?i t�t ca cac cong ty thanh vien. 



Tim kiirn va huy c1ong duqc cac ngu6n tai chinh dJ dap (mg nhu diu tai chinh cho ho?t 

dong kinh cloanh cung nhu thanh toan nghTa V\J tn1 nq. 

Quan ly ch�t che chi phi ho?t dong, khong ngung nang cao hi�u qu{1 ho�t dc)ng trong 

diSu ki�n kh6 khan vS tai chinh. 

1.2. Kho khan, vuo·ng m�c 

V6 l9 trinh chuyJn giao quySn dip nu&c cac khu cong nghi�p: Chua hoan thanh do mc)t 

s6 nguyen nhan khach quan, dv ki�n thang 3/2023 BGD SII se ki�n nghi UBND TP 

HCM xem xet XU' ly. 

Vfin chua tim duqc d6i tac trong vi�c thoai v6n mot s6 dµ an khong hi�u qua. 

2. Tinh hinh tai chinh nam 2022

Tinh hinh tai chinh nam 2022 da duqc cai thi�n so v&i nam 2021, giam d§u tu cua Dµ an 
Cu Chi, giam h6 trq cho Saigon Pleiku, tang c6 tuc nh�n duqc tu Saigon Dankia va BOO 
Thu Due cfing nhu nh�n duqc khoan vay v6n luu dc)ng h<;1n m(rc 23,3 ty. Do d6, di1 t6ng 
nghTa vv nq trong nam 2022 cao han nam 2021 khoang 44 ty, nhung mfrc nh�n h6 trq rong 
trong nam 2022 chI khoang 27,7 ty, giam 142,7 ty so v6i muc 170,4 ty nam 2021. DiSu 
nay cung cho thfry 116 l\rc cua Cong ty trong vi�c giam ph\1 thuc)c vao ngu6n h6 trq v6n tir 
cac c6 dong ( cong ty my) va d6i tac. 

Cac ho<;1t dc)ng tai chinh cua Cong ty q1 th€ nhu sau: 

BOO Tht1 Dfrc: nh�n c6 tfrc nam 2021 khoang 11,46 ty d6ng (28% m�nh gia); 

Tan Hi�p: nh�n c6 tfrc dqt 2 nam 2021 30,96 ty vao thang 05/2022 (cung v&i 36,12 ty 

da nh�n vao thang 12/2021, t6ng c6 tfrc nam 2021 nh�n ttr Tan Hi�p la 67,08 ty, tuang 

ung v&i 65% m�nh gia). 

Nh�n h6 trq v6n: t6ng cc)ng 93 ty, da hoan tra 65,3 ty, cv th€: 

o Tir cong ty T&D: t6ng SII nh�n h6 trq ttr T&D trong nam 2022 la 74 ty (cho 03

dqt thanh toan nq g6c va lai vay T4, T7 va TIO), Cong ty da hoan tra 64,35 ty d6ng

va du nq hi�n nay la 9 ,65 ty.

o Tir cong ty CII B&R: 19 ty vao thang 11/2022 ( d\f ki�n hoan tra 19 ty vao thang

04/2023 tir c6 tfrc Tan Hi�p ).

H6 trq tai chinh cho Saigon Pleiku 4,4 ty; 

Thanh toan cac nghTa V\l nQ' g6c va lai vay d�n h<;1n tir cac khoan vay Vietinbank, t6ng 

cc)ng 132,2 ty c16ng; 

Vay v6n luu dc)ng v&i h<;1n muc 23,3 ty d6ng tir thang 11/2022. Thai gian duy tri h�n 

muc la 12 thang. 

3. K�t qua kinh doanh nam 2022

3.1. Bao cao k�t qua hQ'P nh§t nam 2022 
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thoai v6n Saigon Dankia nen doanh thu va chi phi cua Saigon Dankia vfin duqc ghi 

nh?n toan b(l ( chi phi g5n 30 ty d6ng). 

Do d6, EBITDA cua nam 2022 giam ban 31 ty so v6i nfun 2021, d6ng thai thfip hon 

96 ty so v&i k€ ho�ch. 

Chi phi lai vay giam 17 ty d6ng so v&i nam 2021 chu y€u la do giam s6 du nq vay. 

M�it khac, chi phi lai vay thµc hi¢n nam 2022 cao han k� hot;1ch 16 ty chu y€u do kh6ng 

thoai v6n Saigon Dankia nen kh6ng th€ thanh toan b&t nq vay theo k€ hot;1ch. 

Lqi nhu?n sau thu� giam han 15 ty so v&n nam 2021 va thfip han muc k€ hot;1ch g§n 

118 ty d6ng. 

3.2. Bao cao k�t qua ho�t d<)ng theo tirng don vi thanh vien

Cong ty TH TH So v&i nam KH 
So v&i k� ho�ch 

2022 2021 tnr&c 2022 

Saigon Water (110,64) (83, 17) (27,47) 133% 11,47 (122,11) -965%

Cong ty m? (8,22) 29,10 (37,33) -28% 98,21 (106,43) -8%

D{r an Cii Chi (102,42) (112,27) 9,86 91% (86,74) (15,68) 118% 

Enviro (5,77) (9,26) 3,49 62% (0,01) (5,76) 80467% 

Saigon - Dankia 13,49 11,50 1,99 117% 3, 11 10,38 434% 

Saigon - Pleiku (*) (2,37) (14,92) 12,55 16% ( 1,23) (1,14) 193% 

CTCP CTN Gia Lai 6,43 4,32 2, 11 149% 8,67 (2,24) 74% 

Saigon - An Khe - - - - -

Tan Hi�p 2 78,16 74,51 3,65 105% - 78,16 

T6ng h91) va di�u chinh (65, 72) ( 61, 17) ( 4,55) 107% 81,52 (147,24) -81%

L9·i nhu�n sau tlm� (86,41) (78,19) (8,22) 111% 103,53 (189,94) -83%

LNST ctia c6 dong KKS 2,56 (4,69) 7,25 155% 4,01 ( I ,44) 64%

LNST cua cong ty m� (88,97) (73,50) (15,48) 121% 28,83 (117,80) -309%

Luuy: 

(*): Giam ty l� sa hfrn t?i Saigon Pleiku xu6ng con 49% nen khong hqp nhfit lqi nhu�n cua 
cong ty nay vao bao cao hqp nh§.t tu thang 03/2022. 

3.3. Bao cao k�t qua kinh doanh cua tirng do·n vi

3.3.1. SIi mfr 

Lqi nhu?n nam 2022 giam g§n 39 ty so v&i nam trn&c, khi€n SII mlt ghi nh?n muc 16 

han 8 ty d6ng; 

Du ghi nh�n 11, 7 ty c6 tuc tu Saigon Dankia va 2, 7 ty tu thoai v6n Saigon Pleiku, 

doanh thu tai chinh nam 2022 v§n giam g§n 23 ty do kh6ng ghi nh�n khoan t<;1m ung 

c6 tuc Tan Hi¢p 36, 12 ty nhu nam 2021. Ngoai ra, do kh6ng thi,rc hi¢n vi¢c thoai v6n 

Saigon Dankia theo k€ ho�ch nen doanh thu tai chinh th§.p han so v&i k€ hot;1ch (g§n 

96 ty d6ng). 

Chi phi gian ti€p tang han 15 ty chu y�u do chi phi trich l�p d\r phong c6ng nq phai 

thu kh6 c16i tang han 14 ty. 



Chi phi lai vay khong c6 thay d6i l&n do du nQ' khong giam nhi€u va cong ty nh�n h6 

trQ' v6n v&i lai su§t l 1,5%/nam, cao hem lai su§t kho{m vay t�1i Vietinbank (Lai sufit 

Vietinbank khoang 9%-9,5%/nam). 

Chi tieu TH TH So v&i nam KH So v&i k� hol_lch 
2022 2021 tnr&c 2022 

T6ng doanh thu 56,82 79,55 (22,73) 71% 153,77 (96,95) 37% 

Doanh thu ti�n gt'ri, lai cho vay 0,01 0,72 (0,71) 1% I, 17 (1, 16) 1% 

Doanh thu tai chinh khac 56,82 78,83 (22,02) 72% 152,60 (95,79) 37% 

T6ng chi phi 65,04 50,45 14,60 129% 55,56 9,48 117% 

Chi phi gian tiJp 30,14 15,00 15, 15 201% 34, 18 ( 4,04) 88% 

Khtiu hao - 0,34 (0,34) 0% 0,34 (0,34) 0% 

Lai vay, chi phi tai chfnh khac 34,90 35, 11 (0,20) 99% 21,05 13,86 166% 

Chi phf khac - 0,01 (0,01) 0% 0,12 (0, 12) 0% 

LN tnr&c thu� (8,22) 29,10 (37,33) -28% 98,21 (106,43) -8%

LN Sau Thu� (8,22) 29,10 (37,33) -28% 98,21 (106,43) -8%

3.3.2. Dt,r an Cit Chi 

Cu Chi 16 khoang 102 ty, giam so v&i mfrc 16 khoang 112 ty ct'.rn nam 2021; 

T6ng san lugng ghi thu tang 9%, gia ban binh quan tang 9%, doanh thu cfip nu&c tang 

19%(hcm 17ty). 

Chi phi trvc ti�p tang 10 ty chu y�u la do chi phi nguyen v�t li�u (mua nu&c si) tang 

g§n 1 0 ty khi gia mua nu&c tu Kenh Dong tang 1 %. Cac chi phi khac vlin duqc gifr 6 

mfrc 6n dtnh. 

Chi phi gian ti�p tang 3 ty d6ng (muc tang 21%) so v&i nam 2021, nguyen nhan nam 

2022 ho<;1t d(mg kinh doanh binh tlmcrng tr6 l<;1i sau c1Q't nghi djch Covid ( chi phi lmmg 

khoang 2,4 ty; chi phi phan b6 CCDC tang hem 250 tri�u; chi phi khac cfing tang 260 

tri�u tlf chi phi mua bao hi�m dv an Ct'.1 Chi phvc VI) cho vi�c tai du true ng vay t<;1i 

Vietinbank). 

Chi phi lai vay giam do giam du ng vay t<;1i Vietinbank. 

Chi tieu 
TH TH So v&i nam KH So v&i k� 

2022 2021 tnr&c 2022 hol_lch 

T6ng sim lm;mg mua si (tri?u 1113) 14,67 13,03 1,64 113% 14,93 (0,26) 98% 

T6ng san lu()'ng ghi thu (tri?u 1113) 11,67 10,71 0,96 109% 12,69 (1,02) 92% 

San hwng binh quiin ngc1y (1113/ngiiy) 31.974 29.333 2.641 109% 34. 763 -2. 789 92% 

Gia ban binh qutm (VND/1113) 9.320 8.551 769 109% 9.051 269 103% 

Ty If} thcit tlwat % 20,4% 17,8% 3% 115% 15,0% 5,4% 136% 

T6ng doanh thu hol_lt cl{h1g 110,26 92,66 17,60 119% 115,14 (4,89) 96% 

Doanh thu mr6'c 108,77 91,55 17,21 119% 114,84 (6,08) 95% 

Doanh thu dich vp nganh mr6'c 1,45 1,07 0,38 135% - 1,45 

Doanh thu khac 0,04 0,03 0,01 117% 0,30 (0,26) 13% 

T6ngchiphiho,tdijng 97,89 84,30 13,59 116% 88,74 9,15 110% 

Chi phf tqrc ti�p 79,04 68,68 10,36 115% 73,25 5,80 108% 
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Chi phi gian ti€p 18,85 15,62 3,23 121% 15,49 3,36 122% 

EBITDA 12,37 8,36 4,01 148% 26,41 (14,04) 47% 

Khfiu hao 67,58 66,85 0,73 101% 66,85 0,73 101% 

Doanh thu ti�n gfri, lai cho vay 0,40 0,43 (0,04) 91% 0,43 (0,04) 91% 

Lai vay, chi phi tai chinh khac 47,59 53, 18 (5,59) 89% 46,73 0,86 102% 

Chi phi khac 0,01 1,03 ( 1,03) 1% - 0,01 

LN tru·6'c thu� (102,42) (112,27) 9,86 91% (86,74) (15,68) 118% 

LN Sau Thu� (102,42) (112,27) 9,86 91% (86,74) (15,68) 118% 

3.3.3. Enviro 

Enviro hi�n nay ngoai vi�c theo doi thu h6i cong nq dv an Phu Ninh, DNPW da h6 trq

Enviro phat tri€n them mang dich V\l lien quan d€n nganh nuac nhu tu vfin, giam thfit 

thoat. ... 

Chi tieu TH TH So v&i nam KH 

2022 2021 tnr6'c 2022 

T6ng doanh thu ho�t cli}ng 0,69 - 0,69 -
Doanh thu thu§n ban hang va cung dp dich v\1 0,59 - 0,59 -
Thu nh�p khac 0,09 - 0,09 -

T6ng chi phi ho�t di}ng 1,40 8,32 (6,91) 17% 0,01 

Chi phi ttvc ti€p 0,71 - 0,71 -

Chi phi gian ti€p 0,69 8,32 (7,63) 8% 0,01 

EBITDA (0,72) (8,32) 7,60 9% (0,01) 

Doanh thu ti�n gfri, lai cho vay 0,00 0,38 (0,38) 0% -
Chi phi khac 5,05 0,66 4,39 765% -
LN tnro·c thu� (5,77) (8,60) 2,83 67% (0,01) 

Thu€TNDN - 0,66 (0,66) 0% -

LN Sau Thu� (5,77) (9,26) 3,49 62% (0,01) 

Chi phi khac khoang 5 ty nam 2022 chl'.1 y€u la do trfch l�p d\l' phong khoan phai thu 

ttr D\r an Phu Ninh. 

3.3.4. Saigon - Dankia 

San luqng ghi thu binh quan tang 4%, ttr muc 26.700 m3/ngay trong nam 2021 len 

muc gfin 28.000 m3/ngay trong nam 2022, giup doanh thu tang 4%. 

Chi phi chi tang 3% do cong ty ki€m soat t6t cac khoan chi phi ho?t d()ng cua minh. 

Cong ty thanh toan h€t cac khoan nq vay trong nam 2021 nen chi phi lai vay giam. 

Lqi nhu�n sau thu€ tang gfin 2 ty d6ng, d?t mfrc tang tru6'ng 17% so vai nam 2021. 

Chi tieu TH TH So v&i nam KH So v6'i k� 
2022 2021 tnr6'c 2022 ho�ch 

T611g si111 fl((J11g son x11cit/11111a si (tri¢111113) 10,24 9,81 0,43 104% 10,32 (0,08) 99% 

T611g son l11vng ghi 1h11 (tri¢11 1113) 10,19 9,77 0,42 104% 10,22 (0,03) JOO% 

Sim l11rmg ghi 1h11 bq 11gi1y (1113/11gi1y) 27.918 26.758 1.160 104% 28.000 -82 100% 

Gia ban binh q11a11 (VND/1113) 5.824 5.826 -2 100% 5.896 -72 99% 
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Ty Ii 1'161 thoat % 0,5% 0,5% 0% 104% 1,0% -0,5% 48% 

T6ng doanh thu ho�t d9ng 59,35 56,90 2,45 104% 60,26 (0,91) 98% 

Doanh thu mr6'c 59,35 56,90 2,45 104% 60,26 (0,91) 98% 

T6ngchiphiho,td9ng 36,89 35,95 0,95 103% 38,63 (1,74) 96% 

Chi phi tr�rc ti6p 34, 10 33,27 0,83 103% 35,53 (1,42) 96% 

Chi phi gian ti€p 2,79 2,68 0, 11 104% 3,10 (0,31) 90% 

EBITDA 22,45 20,96 1,50 107% 21,63 0,82 104% 

Khiiu hao 8,56 8,32 0,24 103% 8,71 (0,15) 98% 

Doanh thu ti€n gfri, lai cha vay 0,44 0,18 0,26 250% 0,20 0,24 224% 

Lai vay, chi phi tai chinh khac - 0,68 (0,68) 0% - -

Chi phi khac 0,09 0,03 0,06 296% - 0,09 

LN tnr&c thu� 14,25 12,11 2,14 118% 13,11 1,13 109% 

Thu€TNDN 0,76 0,61 0,15 125% 0,66 0, 10 115% 

LN Sau Thu� 13,49 11,50 1,99 117% 12,46 1,03 108% 

3.3.5. Saigon - Pleiku 

So v&i nam 2021, san luqng tang 9% d§n d€n doanh thu tang 9% khi gia ban khong 

df>i; chi phi tuy tang 12% nhung muc tang tuy�t d5i khong l&n biing doanh thu, d§n 

d€n EBITDA v§n d�t muc tang 7%. 

Chi phi tai chfnh tang do Saigon Pleiku hi�n v§n khong du kha nang tra nq g5c nen 

phai nha d€n h6 trq tai chfnh tu c6 dong (SIi) va d5i tac (GL W) v&i lai su§t cao hon 

lai su§t khoan nq, d§n d€n khoan 16 sau thu€ tang them 4% so v&i nam 2021. 

Cong ty SIi da thoai v6n va chi con n�m giu 49% s6 c6 phfin cua Saigon Pleiku tfr 

thang 03/2022, d6ng thai cung da th\rc hi�n trich l�p dv phong toan b◊ d5i v&i khoan 

d§u tu vao cong ty nay. Do d6, cac khoan 16 cua Saigon Pleiku khong con duqc ghi 

nh�n vao k€t qua hqp nh§t cua SIi. 

Chi tieu 
TH TH So v&i nam KH So vo·i k� 
2022 2021 tnr6'c 2022 hOl}Ch 

T611g sim luvng (triiu m3) 2,59 2,38 0,21 109% 3,03 (0,44) 85% 

Sim luvng ghi 1h11 bq ngdy (1113/ngiry) 7.096 6.518 577 109% 8.301 -1.205 85% 

Gia ban binh quan (VND/1113) 4.634 4.634 0 100% 4.996 -362 93% 

T6ng doanh thu ho�t di}ng 12,00 11,03 0,98 109% 15,14 (3,13) 79% 

Doanh thu mr6'c 12,00 11,03 0,98 109% 15, 14 (3, 13) 79% 

T6ng chi phi ho:_it di}ng 5,14 4,59 0,55 112% 5,05 0,09 102% 

Chi phi tqrc ti€p 4,47 4,00 0,47 112% 4,48 (0,00) 100% 

Chi phi gian ti6p 0,67 0,58 0,08 114% 0,57 0, 10 117% 

EBITDA 6,86 6,44 0,42 107% 10,09 (3,23) 68% 

Khfiu hao 8,30 8,26 0,04 100% 8,26 0,05 101% 

Lai vay, chi phi tai chinh khac 14,01 13, 10 0,91 107% 12,91 I, I 0 109% 

Chi phi khac 0,01 0,00 0,01 2972% 0,00 0,01 3455% 

LN tnr6'c thu� (15,46) (14,92) (0,54) 104% (11,07) (4,39) 140% 

LN Sau Thu� (15,46) (14,92) (0,54) 104% (11,07) (4,39) 140% 
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3.3.6. Gia Lai 

Trong nam 2022, tuy san hrqng va doanh thu c§p mr6'c a mfrc x§p xi nam 2021 nht.rng 

nha plwc h6i sau d�i dich covid nen cloanh thu xay l�p va cloanh thu khac tang khoang 

4,3 ty d6ng, giup tf>ng doanh thu c1�t mfrc tang 9%, tt.rong c1uong khoang 5 ty c16ng so 

v&i nam 2021. 

Chi phi v§n duqc ki�m soat t6t nen chi tang nh� 4%, tuong duong 1,7 ty d6ng, th§p 

hon nhi�u so v6'i mfrc tang ctia cloanh thu, giup EBITDA d�t muc tang 21 % va lqi 

nhu�n sau thu� tang g§n 50% so v&i nam 2021. 

Chi tieu 
TH TH So v&i nam KH So v&i k� 
2022 2021 tnr&c 2022 ho�ch 

T6ng san hrr;mg san x11dt/11111a si (tri¢11 1113) 10,60 9,97 0,63 106% 10,92 (0,32) 97% 

T6ng san lur;mg ghi 1h11(tri¢111113) 6,60 6,44 0,16 102% 7,10 (0,50) 93% 

San lirr;mg ghi 1h11 bq ngity (1113/ngity) 18.087 17.656 431 102% 19.449 -1.362 93% 

Gia ban binh q11ii11 (VND/1113) 7.286 7.355 -68 99% 7.672 -386 95% 

Ty !¢ thdt thoat % 37,7% 35,3% 2% 107% 35,0% 2,7% 108% 

T6ng doanh thu ho,t d(>ng 67,53 61,46 6,07 110% 65,26 2,27 103% 

Doanh thu ntr6-c 48,10 47,40 0,71 101% 54,46 (6,36) 88% 

Doanh thu dich vp nganh mr6-c 6,51 5,63 0,88 116% 4,60 1,91 142% 

Thu nh�p khac 6,40 2,80 3,59 228% 6,20 0,20 103% 

T6ngchiphiho,td(>ng 42,96 40,94 2,02 105% 44,57 (1,61) 96% 

Chi phi trvc ti&p 33,70 32,16 1,54 105% 35,74 (2,04) 94% 

Chi phf gian ti&p 9,26 8,78 0,48 105% 8,83 0,43 105% 

EBITDA 24,57 20,52 4,05 120% 20,69 3,88 119% 

Kh�u hao 11,05 10,67 0,38 104% 10,81 0,24 102% 

Doanh thu ti€n gt'ri, lai cho vay 1,45 1,27 0, I 8 114% 0,96 0,49 151% 

Lai vay, chi phf tai chinh khac 0,34 0,01 0,34 4873% - 0,34 

Chi phi khac 0,00 0,00 (0,00) 0% - 0,00 

LN tnr&c thu� 8,11 5,48 2,62 148% 10,84 (2,73) 75% 

Thu&TNDN 1,68 I, 16 0,51 144% 2, 17 (0,49) 77% 

LN Sau Thu� 6,43 4,32 2,11 149% 8,67 (2,24) 74% 

3.3.7. Saig�n -An Khe 
may nu6c 

giam 16 tu
Chi phi kh§u hao giam 1, 1 ty d6ng ( do giam m9t ph§n chi phi cai t�o nha An Khe 

h�t khtiu hao tu T7 /2021) la nguyen nhan chu y�u da giup An Khe 11,7 ty nam 2021 

xu6ng con 10,9 ty nam 2022. 

Chi tieu 
TH TH So VO'i nam KH So v6'i k� 

2022 2021 tnr6'c 2022 ho,ch 

T611g san lm;mg ghi thu (tri¢u 1113) 1,59 1,54 0,05 /03% 1,49 0,10 107% 

San lu()'ng ghi t/111 bq 11gi1y (1113/ngay) 4.344 4.220 124 103% 4.070 274 107% 

Gia ban binh qufin (VND/1113) 6.645 6.671 -26 100% 6.800 -155 98% 

T6ng doanh thu ho,t cli)ng 11,88 11,99 (0,12) 99% 11,75 0,13 101% 
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Doanh thu mr6-c I 0,53 10,28 0,26 103% 10,10 0,43 104% 

Doanh lhu clich Y\I nganh mr6-c 1,26 1,64 (0,38) 77% 1,65 (0,39) 77% 

Thu nh�p khac 0,08 0,08 0,00 103% - 0,08 

T6ngchiphiho,tc1Qng 6,37 6,15 0,23 104% 6,15 0,23 104% 

Chi phi tqrc ti€p 5,40 5,37 0,03 101% 5,39 0,00 100% 

Chi phi gian ti€p 0,98 0,78 0,20 125% 0,75 0,22 130% 

EBITDA 5,50 5,85 (0,34) 94% 5,60 (0,10) 98% 

Khfiu hao 6,44 7,58 (I, 14) 85% 6,44 0,00 100% 

Lai vay, chi phi tai chinh khac 9,92 9,99 (0,07) 99% 15, 17 (5,25) 65% 

LN tnr6'c thu� (10,85) (11,72) 0,87 93% (16,00) 5,15 68% 

LN Sau Thu� (10,85) (11,72) 0,87 93% (16,00) 5,15 68% 

3.3.8. Tan Hi�p 2 

Doanh thu ho�t d(mg khong c6 thay d6i nhi€u so v6i nam 2021, san hrqng nam 2022 

tang 3% so v6i nam 2021 d§n d€n muc tang doanh thu hon 2 ty d6ng. 

Chi phi tn,rc ti€p tang 2% theo mfrc tnrqt gia cua cac chi phi chu y�u nhu nguyen v�t 

li�u, chi phi di�n nang va chi phi nhan cong. Tuy nhien do nam 2022 khong con khoan 

chi phi 11,4 ty d6ng h6 trq giam ti€n nu6c ky thang 9, 10 va 11/2021 cho nguoi dan 

tren dja ban TP .HCM nh�m chia se kh6 khan trong phong ch6ng d�i dich covid, nen 

t6ng chi phi ho�t d(mg giam g�n 7 ty d6ng so v6i nam 2021. Do d6, EBITDA nam 

2022 tang hem 9 ty d6ng (khoang 3%) so vai nam 2021. 

Chi phi lai vay cfing giam hon 4,5 ty do giam du nq vay, gi(1p lqi nhu�n sau thu€ tang 

12,5 ty d6ng (khoang 7%) so v6i nam 2021. 

Chi tieu TH TH So v6'i nam KH So v6'i k� 
2022 2021 tnr6'c 2022 ho,ch 

T6ng san lu(Yng san xudt (trif 11 1113) 103,48 100,Jl 3,37 103% 103, 74 (0,26) 100% 

T6ng san lur;rng ghi thu (tri?ll 1113) 96,87 96,74 0,13 100% 98,55 (1,68) 98% 

San !if(Yng ghi thu bq ngiry (1113/ngay) 265.386 265.040 346 100% 270.000 -4.614 98% 

Gia ban binh quon (VND/m3) 4.638 4.623 15 100% 4.638 0 100% 

Ty I? theft thoat 6,4% 3,4% 3% 190% 5,0% 1,4% 128% 

T6ng doanh thu ho,t ctQng 453,26 451,18 2,08 100% 461,17 (7,92) 98% 

Doanh thu mr6-c 449,26 447,22 2,04 100% 457,07 (7,81) 98% 

Thu nh�p khac 3,99 3,96 0,04 101% 4,10 (0, 11) 97% 

T6ngchiphiho,tc1Qng 171,14 178,10 (6,95) 96% 176,50 (5,35) 97% 

Chi phi tqrc ti€p 162,34 I 59,08 3,26 102% 168,44 (6,10) 96% 

Chi phi gian ti€p 8,81 19,02 (10,21) 46% 8,06 0,75 109% 

EBITDA 282,11 273,08 9,03 103% 284,68 (2,56) 99% 

Kh§u hao 53,97 53,53 0,43 101% 53,61 0,36 101% 

Doanh thu ti€n gfri, lai cho vay 0,08 0,10 (0,02) 78% 0,08 (0,00) 95% 

Lai vay, chi phi tai chinh khac 32,88 37,43 (4,55) 88% 31,59 1,29 104% 

Lgi nhu�n khac 0,29 0,35 (0,06) 83% - 0,29 

LN tnr6'c thuB 195,64 182,58 13,06 107% 199,56 (3,92) 98% 
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Thu�TNDN 9,85 9,29 0,56 106% 9,98 (0,12) 99% 

LN Sau Thu� 185,79 173,29 12,50 107% 189,59 (3,80) 98% 

3.4. Dong ti�n ci'ta SII JUE; nam 2022 

Nha sµ h6 trg ct'.ia cl6i tac DNPW (Cong ty T&D) va Cong ty thanh vien CII (CII B&R), 

SII da thanh toan nghia v�1 ng g6c va lai vay cho Ngan hang dung thai gian quy djnh. 

Chi ti€t xin vui long xem them a M\lc 1 cua Ph1,1 l1,1c 2. 

3.5. Danh gia cac chi tieu tai chinh 

Chi tieu DO'n vj 31/12/2022 31/12/2021 

Chi tieu v� Ima nang thanh toan 

+ H� s6 thanh toan ngin h?n Lfin 0,31 0,25 

+ H� s6 thanh toan nhanh Lfin 0,23 0,16 

Chi tieu v� CO' du v6n:

+ H� s6 nq/Tf>ng tai san % 41,96% 41,70% 

+ H� s6 nqN 611 chi.'.1 sa hfm Lfin 0,72 0,72 

Chi tieu v� nang l\rc ho�t cl(>ng

+ Vong quay khoan phai thu ngin h?n Lfin 5,04 4,65 

+ Vong quay hang t6n kho Lfin 14,49 12,95 

+ Vong quay tf>ng tai san Lfin 0,10 0,08 

Chi tieu v� kha nang sinh IM:

+ Lqi nhu?n sau thu�/Doanh thu thu§n % -38,4% -38,6%

+ Lqi nhu?n sau thu�N6n cht'.1 sa hfru (ROE) % -6,5% -5,5%

+ Lqi nhll?ll sau thu�/Tf>ng tai san (ROA) % -3,8% -3,2%

+ Lqi nhu?n tu ho?t d911g kinh doanh/Doanh thu thu§n % -40,8% -35,9%

+ Thu nh?P tren m6i cf> ph§n (EPS) D6ng -1.339 -1.212

H� s6 thanh toan tiip t1,1c giam va du&i 1 cho thfiy Cong ty c6 rui ro khong thanh toan 

duqc cac khoan ng d€n h�n trong nam 2023. Do d�c thu la cong ty d§u tu, ngu6n thu 

chu y€u cua Cong ty la cac khoan c6 rue ho�c thu h6i nq v&i thai di�m thu khong lien 

t1,1c. Di€u nay duqc th� hi�n r5 rang khi trong nam 2022, Cong ty da phai ph�1 thu<)c 

nhi8u vao ngu6n v6n ben ngoai d� dam bao kha nang thanh toan. 

Nam 2022, cac chi tieu lqi nhu?n d€u giam so v&i nam tru6c do muc 16 sau thu� cao 

han 10% cung v6i vi�c cac chi tieu t6ng tai san va v6n chu binh quan d8u giam. 
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I.I. KE HO�CH NAM 2023 

Nam 2023 d\r ki€n ti€p t\lc kh6 khan khi doanh thu du d\r ki€n se tang nhung v§n chua du
bu c1�p cac chi phi va do c16 se ti€p t\lc chiu 16 trong ho?t cH)ng san xufit kinh doanh. Tuy 
nhien, Ban Di�u hanh se ti€p tvc 116 l\rc d€ giai quy€t nhfrng kh6 khan v� san xufit cfing 
nhu th\l'c hi�n cac giai phap tai chinh d€ giup Cong ty cai thi�n k�t qua kinh doanh trong 
ky va thoat 16, giam ap l\}'C tai chinh va giam S\}' ph\l thu9c vao ngu6n v6n h6 trq tu ben 
ngoai, ti€n t&i w can d6i duqc tai chinh. Cac m\}C tieu va giai phap chu y€u nhu sau: 

1. Nang cao hi�u qua ho�t d(>ng ctia cac d\r an, cac Cong ty thanh vien

Du an Cu Chi:

o Tang s6 luqng khach hang kh6i san xufit, qua d6 tang san luqng ghi thu va gia ban
binh quan.

o Ti€p t1,1c lam v&i vi�c UBND Thanh ph6, cac so ban nganh va cac KCN tren dia
ban d€ thuc dfiy vi�c chuy€n tu nu&c ngfim sang su d\mg nu&c m�t do Cong ty
cung dp. Cung v&i d6, Cong ty se th\l'c hi�n cac giai phap d€ buc)c cac don vi dp
nu&c khac tren dia ban chuy€n giao quy�n cung cfip mr&c cho cac doanh nghi�p
trong KCN ho�c mua nu&c si do Cong ty cung cfip.

o Th\rc hi�n cong tac chuy€n c16i s6.

o Tang cuang cac bi¢n phap giam thfit thoat nu&c phfin d§u ty 1¢ thfit thoat con 15%,
ki€m soat chi phi, nang cao hi�u qua ho?t dc)ng.

o Ph§n dfiu d?t san luqng binh quan tren 36.000 m3/ngay trong nam 2023.

Cong ty Saigon Dankia: 

o Ki€m soat chi phi ho?t dc)ng, ti�t giam chi phi;

o Lam vi¢c v&i Cong ty c6 phfin Cfip thoat nu&c Lam D6ng, So Tai chinh, UBND
Tinh Lam D6ng c1€ duqc di�u chinh gia ban si trong nam 2023.

o Tim giai phap d§u tu tr?m tang ap dS dam bao cfip nu&c theo san luqng da cam k€t
(30.000m3/ngd) v&i chi phi hqp ly.

Cong ty c6 phfin dp thoat nu&c Gia lai 

o Tang cuang cac giai phap giam th§t thoat nu&c;

o Ph6i hqp v&i BQL d\l' an TP. Pleiku thvc hi¢n cac thu t\lc d� duqc h6 trq chi phi
d§u tu cai 1?0 thay th€ m?ng c§p mr&c trong d\l' an cai t?O va nang dp c1o thi.

o Thvc hi�n cong tac chuy€n c16i s6.

o Ph6i hqp v&i SXD, so TNMT th\rc hi�n cac giai phap giam khai thac nu&c ngfim
t?i cac doanh nghi�p tren dia ban thanh ph6.

o Th\rc hi�n cac thu t\lc trinh UBND tinh di�u chinh gia mr&c ban le.
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Cong ty c6 phfin Cfip mr&c Saigon Plciku 

o Ki€m soat chi phi ho�t d(mg, ti6t giam chi phi;

o Thvc hi�n cac thl'.1 t\1c dp mr&c cho khu CN Tra Ba;

o Tang gia ban si mr&c s�ch cho GL W ttr thang 10/2023.

Cong ty c6 phfin cfip mr&c SG-An Khe 

o Ki<3m soat chi phi ho�t d(mg, ti€t giam chi phi;

o Tang cuang cac giai phap giam thfit thoat mr&c;

o Thµc hi�n cong tac chuySn ct6i s6.

o Thvc hi�n cac thu tµc trinh UBND tinh di€u chinh gia nu&c ban le.

2. Ti�p t\lC tim ki�m cac giai phap tai chinh cho cac nghia V\1 tai chinh thong qua vi�c
khai thac cac tai san hi�n co:

Cong ty SIi se thuang luqng v&i cac d6i tac da h6 trq tai chinh cho SIi dS hoan thai 

h�n hoan tra v6n h6 trq sang nam 2024, giup giam 23 ty ap Ive tai chinh trong nam 

2023. D6ng thai, Cong ty ding ti€p t\1c tim ki€m ca h(>i thoai v6n t�i Saigon An Khe 

(SAW) va ghi nh�n doanh thu tai chinh 3,9 ty d6ng ttr khoan thu h6i thu€ TNDN hoan 

l�i cho khoan thoai v6n nay.

Huy d(>ng cac ngu6n v6n m&i: cac tai san la c6 phfin Cl!a cac cong ty neu tren d€u c6

th€ dimg lam tai san th€ chfip dS huy d(>ng v6n (ngo�i trir cb phfin Tan Hi�p dang duqc

str d\mg lam tai san bao dam cho CII th€ chfip cho khoan trai phi€u cua CII). Tuy nhien

trong b6i canh Cong ty g�p kh6 khan trong vi�c huy c1(>ng v6n tu ben ngoai do c1ang

chiu 16, Cong ty se phai tim giai phap thoai v6n m(>t s6 khoan dfiu tu.

3. Cong tac quan ly di�u hanh

Tinh g9n danh ml,lc b5ng each thoai v6n m(>t s6 d\f an khong hi�u qua ra kh6i danh

mvc. Tim d6i tac chuySn nhuqng m(>t s6 d\f an theo chi c1�o cua HDQT, ... xay d\mg 

k€ ho�ch dong ti€n dam bao kha nang tra nq ciing nhu chi phi ho�t d(>ng giup cong ty 

phat triSn b�n vung. 

Tich eve lam vi�c v&i ca quan nha nu&c c6 thfim quy€n nhiim thvc hi�n quy€n cfip 

nu&c cho Cl,llTI Khu Cong Nghi�p, tang san luqng, thay df>i ca du khach hang theo 

hu&ng tang ty tr9ng khach hang doanh nghi�p, san xufit. 

Tang cuang cac giai phap ky thu�t dS giam thfit thoat nu&c, giam tieu hao di�n nang; 

Ap dl,lng CNTI trong quan ly, tang cuang cac kenh thu h(> d€ giam chi phi ho�t d(>ng, 

nang cao chfit luqng clich V\J.

4. Chi ti�t k� ho�ch kinh doanh d� xufit cho nam 2023

4.1.1. K� ho�ch san xufit kinh cloanh 
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Ban Di€u hanh d€ xufit K� ho�ch ho�t dong san xufit kinh doanh hqp nhfit cho nam 

2023 nhu sau: 

Chi ticu 
Thi.re hi�n K� hOl;lCh 2023 so v6'i 2022 

2022 2023 
Tfing cloanh thu 330,23 353,95 23,72 107% 
Doanh thu ho1;1t c19ng 224,80 249,91 25, 10 111% 
Doanh thu tai chinh (bao g6m lai tiSn gtri) 20,83 13,99 (6,85) 67% 
Thu nh�p ttr cong ty I icn k€t 78, 16 89,51 11,35 115% 
Thu nh�p khac 6,44 0,55 (5,89) 8% 
Chi phi hol;lt d(h1g & chi phi khac 249,60 220,00 (29,60) 88% 
EBITDA 80,64 133,95 53,31 166% 
Chi phi khiiu hao 88,57 88,21 (0,37) 100% 
Chi phi tai chinh 82,87 91,62 8,75 111% 
L(}'i nhu�n tm6'c thu� (90,81) (45,87) 44,93 51% 
Chi phi thu€ TNDN (hi�n hanh va l10an l�i) (4,40) (1,77) 2,62 40% 
L(}'i nhu�n sau thu� (86,41) (44,10) 42,31 51% 
Ty sudt LNSTIT<5ng doanh thu -26,17% -12,46%
Lgi ich ci1a c6 dong thieu s6 2,56 3,94 1,38 154% 
LNST cua c6 dong cty m� (88,97) (48,04) 40,94 54% 

Chi ti�t theo tung cong ty nhu sau: 

CONG TY 
Tln,rc hi�n K� hOl;lCh 2023 so vm 2022 

2022 2023 
SIi m� (8,22) 37,55 45,77 -457%
D�r an Ct1 Chi (102,42) (95,71) 6,71 93% 
CTCP Ky thu�t Enviro (5,77) 0, 13 5,90 -2%
Saigon - Dankia 13,49 14,32 0,83 106% 
Saigon - Pleiku (2,37) - 2,37 0% 
CTCP CTN Gia Lai 6,43 5,08 (1,35) 79% 
CTCP DAu tu mr6c Tan Hi�p 78,16 89,51 11,35 115% 
Saigon - An Khe (0,02) - 0,02 0% 
DiSu chinh hqp nhiit c•) (65,70) (94,97) (29,27) 145% 
LQ'i nhu�n sau thu� (86,41) (44,10) 42,31 51% 
Lqi ich ctia c6 dong thieu s6 2,56 3,94 1,38 154% 
LNST cua c6 c1ong cty mi; (88,97) (48,04) 40,94 54% 

(*): Di@u chinh hqp nhfit bao g6m: 

N(>i dung l.fo-c tinh 2022 K� ho:;tch 2023 
C6 tfrc SDW - (21,60) 
C6 tfrc GLW - (4,59) 
C6 tfrc Tan Hi�p (30,96) (72,24) 
D�r phong cong 119· khi thoai v&n SPW (30,40) -
Thu€ TNDN l10an l1;1i 6,83 3,92 
Lgi th€ tlnrong m1;1i (6,02) (0,46) 
Ciin trtr doanh thu tai chinh (7,32) -
Ciin trtr chi phi tai chinh 2,17 -

T6ng c(>ne (65,70) (94,97) 

K€ ho�ch ho�t d9ng san xufit kinh doanh chi ti�t theo tung cong ty: vui long xem Phv 
1\lC l - K� ho�ch kinh cloanh chi ti�t nam 2023 cua cac cong ty. 
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4.1.2. K� ho�ch tai chinh 

M9t s6 thong s6 va gia dinh cht'1 y@u trong dv ph6ng dong ti€n cua Saigon Water nam 

2023 nlm sau: 

o Nh�n c6 rue: t6ng c9ng 102,39 ty c16ng, bao g6m:
• BOO Thu Due: 11,46 ty d6ng (tuang c1uang 28% m�nh gia) vao thang

09/2023.
• Tan Hi�p: 72,24 ty (tuang duang 70% m�nh gia), duqc tra thanh 02 dqt: 25,8

ty da nh�n vao thang 0 1/2023 va con li;ti 46,44 ty dv ki@n nh�n vao thang
04/2023.

• GLW: 4,59 ty (tuang duang 5% m�nh gia) vao thang 04/2023
• SDW: }ich nh�n c6 tfrc d\f ki€n nhu sau:

(Dvt: tri�u VND) 

T0l/2023 
T02/2023 
T03/2023 

Tu T04/2023 d€n 
Tl 1/2023 (8 

thang) 
T12/2023 

T':(. ,.. ong c9ng

ca tfrc nam 2022<1>

900 
1.000 
1.400 

3.300 

CB tfrc nam 2023!2> 

1.500 

900 

2.100 
10.800 

T8ng 

900 
1.000 
2.900 

900 

2.100 
14.100 

(1 ): day la mc)t ph§n cua khoan I 0,8 ty c6 ti'.rc nam 2022 cua SDW, dugc tra d§n tl'r 
thang 08/2022 d€n h€t thang 03/2023. 

(2): thanh toan tru6c cb tuc ctia nam 2023, ty l� 12% m�nh gia (tuong duong 12 ty 
d6ng, SIi nh�n 90% tum1g ung v6i 10,8 ty d6ng). 

o Chi d§u tu dv an Cu Chi 10 ty d6ng.
o H6 trq tai chinh: 24,5 ty cho SPW, trong d6 14,75 ty vao thang 04/2023 d€ cong

ty nay hoan tra cho Cong ty CTN Gia Lai c9ng v&i 9, 7 5 ty c1€ tra nq cho VPBank.
o Tlwc hi�n tai d.u true khoan vay d§u tu Dv an Cu Chi Giai doi;tn 1 ti;ti Vietinbank,

theo d6 SIi duqc gian thai hi;tn tra nq g6c d@n nam Quy 1/2031, d6ng thai chi phai
thanh toan 70% chi phi lai vay phat sinh tu Quy 1/2023 c1€n Quy 4/2027, s6 lai vay
con l<,1i se duqc tra dfin tu Quy 1/2028 d@n Quy 1/2031 (Chi ti€t tra nq g6c va lai
vay vui long xem ti;ti Ph\l ll)c 2). D6ng thai, ti€p tl)C st'r d\mg hi;tn mfrc vay v6n luu
d9ng 25 ty d6ng d� trang trai cac chi phi ho<,1t d9ng.

o Trong nhfrng nam sau, khi SIi can d6i duqc ngu6n tai chinh se hoan tra dfin cac
khoan h6 trq v6n va cac khoan cong nq cho cac c6 dong.

Dong ti€n d\r ki€n nam 2023-2032: (vui long xem Phl) ll)C 2 - K€ hOi;!Ch tai chinh 2023-
2032). 
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1. Sil m�

PHl) Ll)C 1 

KE HO�CH KINH DOANH CHI TIET NA.M 2023 

CUA cAc CONG TY 

Doanh thu tai chinh tu c6 rue: t6ng c('mg khoang 109,89 ty d6ng

o BOO Tht1 Dfrc: 11,46 ty d6ng (tuang duang 28% m�nh gia) vao thang 09/2023

o Tan Hi�p: dv ki€n nh�n c6 tfrc 72,24 ty d6ng (70% m�nh gia)

o Saigon Dankia: t6ng doanh thu tai chinh ghi nh�n trong nam 2023 la 21,6 ty d6ng
bao g6m 10,8 ty c6 rue nam 2022 va 10,8 ty c6 tfrc nam 2023.

o CTN Gia Lai: d\l' ki€n se nh�n 4,59 ty d6ng c6 tfrc (5% m�nh gia).

Chi phi ho"1t c1('mg: Chi phi nam 2023 chu y€u bao g6m khoan trich l�p d\l' phong 
khoang 19,49 ty tu khoan h6 trq tai chinh cong ty con Saigon Pleiku (nam 2022 trich 
l�p khoang 19,52 ty d6ng). Cac chi phi quan ly chung va ban hang d\l' ki€n duqc ki€m
soat a cung muc nam 2022.

Chi phi lai vay: d\f ki€n tang tir khoang 35 ty nam 2022 Jen khoang 42,3 ty nam 2023 
do lai vay tang. 

K€ ho"1ch kinh doanh nam 2023 nhu sau: 

Chi ticu 

Doanh thu 

Chi phi 

EBITDA 

Doanh thu lai ti�n gt"ri, cho vay 

Chi phi tai chinh 

LQl NHU�N TRUOC THUE 

Thu�TNDN 

LQl NHU�N SAU THUE 

2. D\l' an Ctl Chi

Th\fC hi�n 
2022 

56,82 

30,14 

26,68 

0,01 

34,90 

(8,22) 
-

(8,22) 

K� ho�ch Chcnh 2023 so 
2023 l�ch v6'i 2022 

109,89 53,07 193% 

30,00 (0,14) 100% 

79,89 53,21 299% 

0,01 (0,00) 89% 

42,35 7,44 121% 

37,55 45,77 -457%
- -

37,55 45,77 -457%

San hrqng b�t d§u tu mfrc 34.500 m3/ngay trong Quy 01, tang d§n 200m3/ngay trong
nhfrng thang ti€p theo; sau d6 tang them 3.000 m3/ngay trong thang 10/2023 do nh�n
them san luqng ttr Khu cong nghi�p Tay B�c Ct'.1 Chi. Dv ki€n Cu Chi se c1"1t khoang
39.500m3/ngay vao thang 12/2023 va binh quan nam 2023 d�t hon 36.200 m3/ngay.
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Gia ban binh quan v§n gifr a mfrc 9.300 c16ng/m3, xfip xi mfrc binh quan ct'.ia nam 2022. 

:06i v6i chi phi nguycn v�t li9u tr\rc ti�p, bcn c�nh mt.'rc tang tuang t.'rng v6i muc tang 
san ltrQ'ng, gia mua si mr6c tu Kcnh Dong ding tang theo I lQ'p c16ng mua ban si ttr 
4.627,9 d6ng/m3 !en mfrc 4.666,9 c16ng/m3 trong nam 2023 ( chua bao gf>m VAT). 

Chi phi lucrng dv ki�n tang g§n 5% so v6i nam 2022. 

Nam 2023 Cu Chi d\r ki�n cung se thvc hi�n quy�t li�t cac cong tac giam thfit thoat d€ 
dua ty I� thfit thoat tu khoang 20% cu6i nam 2022 v€ mfrc 15% vao Quy 1/2023 va 

phfin dfiu c1�n cu6i nam 2023 chi con 12%. T6ng chi phi d\r ki�n cho cong tac nay la 
g§n 6,5 ty d6ng (trung binh 540 tri�u d6ng/thang). 

Chi phi lai vay tang do tang lai sufit tir 8,5%/nam (uu dai h6 trq phong djch covid) !en 
hem 10%/nam trong nam 2023, trong khi du nq vay khong giam nhi€u do thvc hi�n tai 
du true nq t�i Vietinbank. 

Ngoai ra, nh�m ph\IC V\l cong tac tai du true nq, Dv an Cu Chi cung se phat sinh them 

chi phi mua bao hi€m 380 tri�u d6ng/nam, b�t d§u tir nam 2023. 

K� ho�ch kinh doanh nam 2023 nhu sau: 

Tin.re hi�n K� ho�ch Chcnh 2023 so 
Chi tieu 2022 2023 l�ch v&i 2022 

T6ng san lur;mg mua si theo 110111 (lr.m3) 14,67 15,30 0,63 104% 

T6ng son /u9'11g ghi thu theo 110111 (lr.1113) 11,67 13,22 1,55 113% 

Ty Ii theft thoat (%) 20% 14% -7% 67% 

Sein lur;mg himg ngay (m3/ngiry) 31.974 36.211 4.237 113% 

Gia binh quc'in (VND/1113) 9.320 9.325 4,85 100% 

Doanh thu mr6c I 08, 77 I 23,24 14,48 113% 
Doanh thu cac djch vv lien quan 1,45 1,25 (0,20) 86% 
Thu nh�p khac 0,04 0,03 (0,01) 79% 
TONG DOANH THU 110,26 124,52 14,27 113% 

T6ng chi phf ttvc ti�p 79,04 85,94 6,89 109% 
T6ng chi phf gian ti�p 18,85 18,36 (0,49) 97% 
TONG CHI PHI HO�T D◊NG 97,89 104,29 6,40 107% 
LN tnr&c thu� va KH 12,37 20,23 7,86 164% 
Kh§u hao nha may, co so v�t ch§t 67,19 67,41 0,22 100% 
Kh§u hao van phong, hanh chinh 0,39 0,33 (0,06) 85% 

Doanh thu tai chfnh 0,40 0,64 0,24 161% 

Chi phi lai vay 47,59 48,83 1,24 103% 

Chi phi khac 0,01 - (0,01) 0% 
LQ'INHU�NTRUOCTHUE (102,42) (95,71) 6,71 93% 
LQ'I NHU�N SAU THUE (102,42) (95,71) 6,71 93% 

3. Enviro

K� ho�ch kinh cloanh nam 2023 nlm sau:
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REPORT 

ON THE BUSINESS RES UL TS OF 2022 

AND THE BUSINESS PLAN FOR 2023 

I. THE BUSINESS RESULTS OF 2022

1. Business overview

In 2022, the total billed volume of subsidiaries reached nearly 28,5 million m3 ( of

which wholesale volume reached 10,2 million m3, accounting for 36%, retail volume

reached 18,3 million m3, accounting for 64%), a slight increase of about 6% yoy due

to improved billed volume at these companies (Cu Chi increased by 9%, Saigon

Dankia increased by 4% and Gia Lai increased by 2% yoy). Billed volume of

associated companies also achieved an encouraging growth (Saigon Pleiku increased

by 8%, Saigon An Khe and Tan Hiep increased by 3%). As a result, revenue from

providing clean water increased by 6%, equivalent to about 12 billion compared to

2021.

Financial income decreased by nearly 23 billion compared to the previous year because

the Company did not receive a dividend advance from Tan Hiep in December as in the

previous year (36, 12 billion in December 2021 ), as well as Gia Lai did not pay

dividends in 2022. However, Saigon Dankia has started paying dividends: 11,7 billion

in 2022, expected 10,8 billion in _2023.

The profit of the companies in SII has been improved:

o SII Holdings: income from dividends of Saigon Dankia and divestment of Saigon

Pleiku

o Cu Chi project: reduced losses due to business recovery and growth

o Enviro: no longer recognizes provision for bad debts

o Saigon Dankia, Gia Lai WASSCO: increased profits due to business recovery

o Tan Hiep: increased profits due to improved management efficiency

o Saigon Pleiku: no consolidation since March 2022.

1.1. Achievements 




















































